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Regional Perspective 

REDC strategic planning process has: 

 Institutionalized regional collaboration 

 Enabled more diverse and inclusive partnerships 

 Forced more strategic and long-term decision 
making 

 Created a more transparent funding process 
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CNY REDC Strategic Plan Highlights 

An action plan for CNY’s future that builds 
upon: 

 Collaborative history of engagement 
 Public Participation 

 Anchor Institutions 

 Track record of working at broader regional scale 

 Collaborations of national significance 
 National think tanks and foundations 

 Building innovations in planning, development, and tapping into 
human and social capital 

 High value placed of our region’s diversity of people, businesses, 
and natural resources 
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Strengthen Targeted Industry 
Concentrations that Leverage Unique 
Economic Assets 
 

Improve Competitiveness in, and 
Connections to, the Regional, 
National, and Global Economies 
 

Revitalize our Region’s Urban Cores, 
Main Streets, and Neighborhoods 

5 

CNY’s Overarching Goals 

CNY REDC Strategic Plan Highlights 



Transformational Initiatives - catalytic initiatives that: 

 Capitalize on regional industry clusters 

 Connect people, jobs, and housing 

 Strengthen workforce alignment 

 Enable an innovation infrastructure 

• New York Energy Regional Innovation 

Cluster (NYE-RIC) 

• Food-to-Market Agricultural 

Programming 

• Tourism in the Arts & Culture 

• Financial Services Expansion 

• Municipal Core Reinvestment 

• Broadband Connectivity/Infrastructure 

• Region-wide Waterfront Revitalization 

Strategy 

• Say Yes to Education 

• Innovate Upstate Venture Fund 
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CNY REDC Strategic Plan Highlights 



Implementation Progress 

Project Status Overview 
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Total # Projects  74 

Contracts Executed 69 

Projects Started 51 

Projected Completion Through 
CY2013 

51 

Projected Completion Through 
CY2014 

64 

Projects Running on Schedule  71 

CFA Award Amount  $103,732,879  

Expected Total Project Value  $921+ million 



Capital Projects 

Implementation Progress 
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Inner Harbor Loguen 
Crossing 



Implementation Progress 
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Transformational Initiatives 

Innovate Upstate Venture 
Fund 



Strengthening Global Competitiveness 

Implementation Progress 
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CenterState NY Export 
Plan 
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Implementation Progress 

Performance Metrics - Regional Indicators 

 
Current Starting 

Point 
5 year Goal % Change 

Actual 
% Change 
Goal 

Total Jobs 364,200 
(6/2012) 

359,900 
(2011) 

377,895 1.2% +5% 

Gross Metro 
Product 

$32.4 B 
(2009) 

$35.6 B +10% 

Population 763,236 
(2010) 

767,052 +.5% 

Unemployment 8.9% 
(6/2012) 

7.8% (2011) 14.1% 

Metro Poverty 
Rate 

13.2% 
(2009) 

Regional 
Productivity 

$101,122 
(2009) 

$108,706 +7.5% 

Median Wage $39,990 
(2009) 

$45,989 +15% 

Educational 
Attainment 

21.9% 
(2009) 

23% +5% 



Challenges 

 Urban and rural poverty 

 Translating research to the commercial 
marketplace 

 Misalignment of worker skills and industry needs 

 Transportation infrastructure 

 Government fragmentation and municipalities in 
crisis 
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Plan Update 

Preview of what’s to come in 2012-2013 

 Implementation of plan’s strategies and Round 1 projects 

 Transformational Initiative leadership teams established 

 Update strategies  using market-based data and research (Brookings 
Institution) 

 Diverse, competitive projects in Round 2 support existing strategies 

 Leverage other investments to support plan and move region’s economy 
forward  
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