CREDC Work Groups

	  Pipeline to Project

	        Technology & Innovation

	        Infrastructure & Transportation

	        Agriculture

	  Public Engagement

	  Metrics & Monitoring 

	  Arts, Culture and Tourism

	        Path Through History

	  Workforce & Education



Pipeline to Project Work Group - Responsible for developing a process for identifying projects that advance the strategies of the regional plan and helping to structure/compile the CREDC’s year-end report describing progress made in 2013 towards plan implementation. Also, develop a comprehensive implementation agenda for the plan and provide oversight of the process. This group will work closely with business and community leaders in targeted industries/sectors to develop new projects.
CREDC Goals to focus on in 2013:
	· Leverage & Collaborate
	· Open New Doors

	· Prepare for Tomorrow
	· Build a Superhighway

	· Bring Cities to Life
	· Sustain & Optimize Our Surroundings



Leaders: Bill Hart, Todd Erling & Omar Usmani

Public Engagement Work Group – to refine and expand public engagement plan, solicit CFAs, manage website, and link with media coalition.
CREDC Goals to focus on in 2013:
	· In addition to supporting all Goals, focus on Spotlight Our Strengths



Co-Leaders: Karen Bilowith & Michael Tucker

Project Metrics and Monitoring Work Group – to develop a process and standards for monitoring projects proposed in the strategic plan, funded via the CFA process, etc. The workgroup will coordinate its efforts with the State to ensure effective and efficient monitoring of state-funded projects.

Co-Leaders: Ann Moynihan & Rocco Ferraro

Arts, Culture and Tourism Work Group – to assist in project proposal development and review in the arts, culture and tourism industries for the region.

CREDC Goals to focus on in 2013:
	· Bring Cities to Life

	· Sustain & Optimize Our Surroundings
· Showcase Our Beauty



Co- Leaders: Alan Goldberg & Andrew Meader


Workforce and Education Work Group – to review workforce and education initiatives impacting economic development, and offer recommendations and suggestions to more effectively align these initiatives in the region.

CREDC Goals to focus on in 2013:
	· Prepare For Tomorrow



Co-Leaders: Quinton Bullock, Jeff Stark, Drew Matonak
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