
Welcome to the  

2012 Regional 
CFA Workshop 



       Regional Economic 

Development Councils 

 Implement 
community-driven 
plans for long-term 
sustainable economic 
growth 

 Identify regional 
priorities 

 Create project 
pipelines 



Streamlined approach to funding requests 

Multiple agency programs 

Single application per project 

Consolidated Funding 

Application 



CFA Improvements 

 

More time to apply 

More time to review applications 

Mechanism to address time-sensitive 

and confidential projects 

Improvements to application 

More user friendly and improved 

functionality 



2011 CFA Awards 

$103.73 M 

$103.16 M 

$101.56 M 

$100.26 M 

$62.67 M 

$68.79 M 

$67.03 M 

$60.18 M 

$66.16 M 

$49.39 M 

Total Funds 

Awarded  

$782.93 M 

LONG 
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NEW 
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700+ Projects 

    9 Agencies 
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(58) 
(96) 

(88) 

(61) 
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CAPITAL 

REGION 



Available 
Funding 

NYWorks.ny.gov 



North Country Regional Economic  

Development Council 

Priority Projects/CFA 
Applications, 

 Regional Council Scoring and  
Successful Applications 



North Country Regional Economic  

Development Council 

• Our goal for today 

– Clarify what the North Country Regional Council 
will consider as Priority Projects for 2012 Plan 
update 

– Highlight the scoring of CFA’s by the NCREDC 

– Share tips for preparing a winning application 



Priority Projects / CFA Applications 

• It is important to note that any project that is 
seeking funding should apply to NYS through 
the CFA process. 

– Private business projects 

– Community development projects 

– Non Profit organizations 

• Not all projects are applicable for 
consideration as “Priority Projects”. 



Transformational and Transformative 

 

Transformative and Transformational Projects shall exhibit a 
majority of the following attributes: 

 
• The project will unlock a barrier to economic progress; and 

• The project capitalizes on a unique regional asset(s); and 

• The project can demonstrate a positive regional impact; and 

• If a project is a pilot, the project must be able to demonstrate that it can 
be replicated and is scalable for potential regional results; and 

• Projects that demonstrate a multi-county or regional impact shall be most 
highly valued.   

• The project represents an innovative solution 



Priority Projects / CFA Application 

• First step is a basic decision tree. If your project 
meets the criteria for “transformational”, then you 
can submit additional information for consideration 
as a priority project. 

• In general, most public projects – park 
improvements, historic preservation, streetscapes, 
etc - would not be considered “priority”. 

• While not a priority, your project can still submit a 
CFA application for state funding!! 



Priority Projects / CFA Application 

• Examples of Priority Projects: 

– Water infrastructure that will benefit a significant 
employer and retain employment versus water 
infrastructure that is for residential development, or minor 
commercial. 

– A major hotel project that will employ dozens of new 
people versus a small local motel or bed and breakfast. 

– Major housing development for Fort Drum versus a 
historic building renovation that will create six or eight 
apartments. 



Priority Projects / CFA Application 

• To be considered as a priority project, an 
applicant MUST complete the Priority Project 
form 

• A CFA application will also be required 

• It is highly recommended that the applicant 
discuss this in advance with Regional Council 
members, Empire State Development Staff, 
their local IDA or economic development 
contact. 



Resources 

• North Country Regional Economic 
Development Council web site 

– www.northcountryopenforbusiness.com  

– This site has a link for the definition of a 
transformational project. 

– Also a link for the Priority Project form that can be 
submitted for consideration. 

– Upcoming Public Forums: June 12 in Watertown 
and June 19 in Lowville. 

 



Resources 

• Contacts: 
– NYS Empire State Development 

– Clinton County-The Development Corporation 

– Franklin County IDA 

– Essex County IDA 

– St. Lawrence County IDA 

– Hamilton County IDA 

– Jefferson County IDA 

– Lewis County Economic Development 

– Tug Hill Commission 

– Development Authority of the North Country 

 



Regional Council Scoring  

• Regional Council Priorities and CFA Scoring 

– It is very important that CFA applications focus on 
the vision and key strategies defined in the 2011 
NCREDC Strategic Plan. 

– Both the vision and key strategies can be found on 
the northcountryopenforbusiness.com and in the 
body of the strategic plan. 



Vision 

• Energize our cities and villages 

• Support entrepreneurs and small business 

• Build off our excellent higher education 

• Great place to live, work and study 

• Tourism is a key component of economy 

• Expand our agricultural expertise 

• Lead in Green Energy 



Key Strategies 

• Workforce Development 

• Develop housing alternatives for Fort Drum 

• Retain and expand our large manufacturers 

• Grow small business and entrepreneurs 

• Use higher education facilities to spur 
business 

• Support tourism related development 

 



Key Strategies 

• Promote value added agricultural products 

• Use energy efficiency resources to reduce 
overall energy costs 

• Support clean energy related development 

• Maximize our international corridors to 
Canada 

• Support broadband access 

• Preserve and optimize the North Country's rail 
infrastructure 

 



Regional Council Scoring 

• CFA Scoring 
– The NCREDC will score each CFA application following NYS 

guidelines. 
• The proposal is identified as a Priority Project  

      20 points 

• The proposal is identified in the plan and has regional benefits
     15 points 

• The proposal advances the plan and has local benefits 
      10 points 

• The proposal is consistent with the plan and has project level 
benefits      5 points 

• The proposal has limited relationship to the plan  
       0 points 

 

 

 



How to Prepare a Successful Proposal 

• Have a well defined project with a strong budget 

• Demonstrate organizational capacity and credibility 

• Show past successes 

• Demonstrate the need for your project 

• Develop Partnerships - Outline roles of partners 

• A more detailed document with additional tips can be 
found at northcountryopenforbusiness.com 

 



North Country Regional Economic  

Development Council 

• www.northcountryopenforbusiness.com 

– Information 

– Post questions or comments 

– Dates for upcoming meetings 

– All the resources discussed today. 

– Also on facebook at 
northcountryopenforbusiness. 

http://www.northcountryopenforbusiness.com/


Apply Online at NYWorks.ny.gov 

CFA 

Application 

Tab 



Application Portal 



Activate Your Account 

Follow the link to the 
Confirmation page 
 
Click LOGIN to begin 
answering questions 

Save This Page 



Select  Project Category & Type 

Answer a series of 
questions to determine 
project category, type  

and eligibility for funds 



Programs 



Threshold Questions 



Project Location 



Upload Attachments (NEW) 

The CFA will 
indicate 
which 

documents 
to upload 

before 
finalizing 

the 
application 



Questionnaire 

The CFA questionnaire 
contains questions 
relevant to programs for 
which you are eligible  

 
 

The end of the 
questionnaire includes 
certifications 



Minority and Women Owned 

Business Requirements 

Governor Andrew Cuomo 
signed Executive Order #8 
establishing a team to explore 
ways  to expand participation 
of Minority and Women 
Owned Businesses (MWBEs) 
in State contracts 
 

 
For the first time, model MWBE 
language now exists to standardize 
MWBE provisions in RFPs and 
contracts, including Regional 
Council awards. 
 
 
All Regional Council awards will 
contain language ensuring 
awardees are pursuing the funding 
agency’s 20+ percent goal of 
MWBE participation in grantee 
RFPs and sub-contracts. 
 
 



Funding (NEW) 

Indicate the 
amount of 
funding that 
your project 
will be 
requesting 
from each 
individual 
program  



Review & Finalize Application 



CFA Review 

Regional 
Council 

Endorsement 

Agency 
Technical 

       Review 

 

Regional Council Statewide Endorsement Standard 

For each CFA the Regional Council reviewer will determine the degree to which the application implements the 

regional strategic plan and assign the corresponding  number of points. 

IMPLEMENTATION OF THE PLAN DEGREE POINTS 

The proposal is identified as a priority project by the Regional Council.  
 

Priority 20 

The proposal is identified in the plan and has regional benefits. 
 

Very Strong 15 

The proposal advances the plan and has local benefits. 
 

Strong 10 

The proposal is consistent with the plan and has project level benefits. 
 

Moderate 5 

The proposal has limited relationship to the plan. 
 

Weak 0 



CFA Timeline 

CFA Launched 

Award 

Announcements 
Application 

Deadline 

Regional Council 

Endorsements Due 

May 3           July 16        August 27       Fall 

Mailed 

Attachments 

Due July 23 



Resources 

Common 
Q&A 

Description 
of Available 
Resources 

Application 
Process 
Guide 

Workshop 
Materials 

Regional 
Council 

Information 

Program 
Questions 



Breakout Groups 

• Group 1 – Business Assistance 
Direct Assistance to Business, Low-Cost Financing, 
Workforce Development, and Agriculture 

– ESD, Ag & Markets, & DOL representatives 

• Group 2 – Community Development 
Waterfront Revitalization, Economic and Community 
Revitalization, Arts Programs, and Parks, Historic 
Preservation & Heritage Areas 

– OPRHP, HCR, Canals, DOS & Council on the Arts 
representatives 

• Group 3 – Energy & Environment 
Energy Improvements, Environmental Improvements & 
Sustainability 

– NYPA, NYSERDA, DEC, & EFC representatives 


