
Welcome to the  

2012 Regional 
CFA Workshop 



       Regional Economic 

Development Councils 

 Implement 
community-driven 
plans for long-term 
sustainable economic 
growth 

 Identify regional 
priorities 

 Create project 
pipelines 



Streamlined approach to funding requests 

Multiple agency programs 

Single application per project 

Consolidated Funding 

Application 



CFA Improvements 

 

More time to apply 

More time to review applications 

Mechanism to address time-sensitive 

and confidential projects 

Improvements to application 

More user friendly and improved 

functionality 



2011 CFA Awards 

$103.73 M 

$103.16 M 

$101.56 M 

$100.26 M 

$62.67 M 

$68.79 M 

$67.03 M 

$60.18 M 

$66.16 M 

$49.39 M 

Total Funds 

Awarded  

$782.93 M 

LONG 

ISLAND 

NEW 

YORK 

CITY 

700+ Projects 

    9 Agencies 

(93) (74) (59) 

(58) 
(96) 

(88) 

(61) 

(50) 

(70) 

(66) 

CAPITAL 

REGION 



Available 
Funding 

NYWorks.ny.gov 



Vision Statement 

The New York City Regional Economic Development Council’s 
unified vision for the economic development of the city — the 
business and financial capital of America — is clear and 
compelling:  
 

• to reinforce its historic strengths,  
 

• improve the quality of life of all its residents,        
 

•  and better leverage its assets in the technology-driven 
growth sectors of the 21st century economy. 

 
 



Vision Statement 

 

The promise of economic growth through strategic investment — 
in infrastructure, business development, and human capital — 
energized the council’s work. The city’s economic potential will 
only be fully realized when all New Yorkers are participants in 
strengthening New York City’s established sectors and building 
new industry clusters. 
 
The council’s commitment to fulfilling this potential is reflected 
throughout its strategic plan and drove its outreach efforts as 
well, with meetings held in every borough, several public forums, 
and the other substantive engagement of stakeholders and public 
officials across the city. 
 
 



Building on New York City’s Assets:  

Four Pillars of Opportunity 

The New York City Regional Council’s plan identifies 
four main areas of opportunity to leverage the city’s 
significant assets for further job creation and economic 
development. These areas reflect the enormous scope, 
scale, and breadth of the New York City economy. 
 
• Improve quality of life 
• Create a pro-growth, pro-jobs environment 
• Investing in the future 
• Foster innovation and inter-regional cooperation 



To ensure that the strategies, projects, and activities recommended in 
the council’s plan are truly transformative, the council actively sought 
input from stakeholders to define project criteria. In particular, work 
groups and public surveys helped the council define criteria that are 
broad, deep, and specific. 
 

 Multi-region economic impact 

 Projects should address the fact that growth industries will increasingly be 
multifaceted clusters of activities. 

 

 Relief of conditions of economic distress 

 Projects should provide opportunities for meaningful training and good jobs. 
 

 Transformative role 

 Projects should be catalysts for growth-industry clusters and/or contributors 
to the resurgence of economically distressed communities 

 

Project Evaluation Criteria 



Project Evaluation Criteria cont’ 

 Feasibility 
 Projects should have committed financing, a clear time frame, and long-term 

economic sustainability. 
 

 Measureable impact 
 Projects should demonstrate job creation, investment, and business revenue 

generation 
 

 Leveraging 
 Public funds must leverage private and other public contributions. 
 

 Job creation 
 Projects should create or retain jobs, with special consideration for the quality 

of jobs. 
 

 Innovation 
 Projects should build on innovation assets, including research universities, 

industry pioneers, early-stage investors, and entrepreneurial networks. 



Apply Online at NYWorks.ny.gov 

CFA 

Application 

Tab 



Application Portal 



Activate Your Account 

Follow the link to the 
Confirmation page 
 
Click LOGIN to begin 
answering questions 

Save This Page 



Select  Project Category & Type 

Answer a series of 
questions to determine 
project category, type  

and eligibility for funds 



Programs 



Threshold Questions 



Project Location 



Upload Attachments (NEW) 

The CFA will 
indicate 
which 

documents 
to upload 

before 
finalizing 

the 
application 



Questionnaire 

The CFA questionnaire 
contains questions 
relevant to programs for 
which you are eligible  

 
 

The end of the 
questionnaire includes 
certifications 



Minority and Women Owned 

Business Requirements 

Governor Andrew Cuomo 
signed Executive Order #8 
establishing a team to explore 
ways  to expand participation 
of Minority and Women 
Owned Businesses (MWBEs) 
in State contracts 
 

 
For the first time, model MWBE 
language now exists to standardize 
MWBE provisions in RFPs and 
contracts, including Regional 
Council awards. 
 
 
All Regional Council awards will 
contain language ensuring 
awardees are pursuing the funding 
agency’s 20+ percent goal of 
MWBE participation in grantee 
RFPs and sub-contracts. 
 
 



Funding (NEW) 

Indicate the 
amount of 
funding that 
your project 
will be 
requesting 
from each 
individual 
program  



Review & Finalize Application 



CFA Review 

Regional 
Council 

Endorsement 

Agency 
Technical 

       Review 

 

Regional Council Statewide Endorsement Standard 

For each CFA the Regional Council reviewer will determine the degree to which the application implements the 

regional strategic plan and assign the corresponding  number of points. 

IMPLEMENTATION OF THE PLAN DEGREE POINTS 

The proposal is identified as a priority project by the Regional Council.  
 

Priority 20 

The proposal is identified in the plan and has regional benefits. 
 

Very Strong 15 

The proposal advances the plan and has local benefits. 
 

Strong 10 

The proposal is consistent with the plan and has project level benefits. 
 

Moderate 5 

The proposal has limited relationship to the plan. 
 

Weak 0 



CFA Timeline 

CFA Launched 

Award 

Announcements 
Application 

Deadline 

Regional Council 

Endorsements Due 

May 3           July 16        August 27       Fall 

Mailed 

Attachments 

Due July 23 



Resources 

Common 
Q&A 

Description 
of Available 
Resources 

Application 
Process 
Guide 

Workshop 
Materials 

Regional 
Council 

Information 

Program 
Questions 



Breakout Groups 

• Group 1 – Business Assistance 
Direct Assistance to Business, Low-Cost Financing, 
Workforce Development, and Agriculture 

– ESD, Ag & Markets, & DOL representatives 

• Group 2 – Community Development 
Waterfront Revitalization, Economic and Community 
Revitalization, Arts Programs, and Parks, Historic 
Preservation & Heritage Areas 

– OPRHP, HCR, Canals, DOS & Council on the Arts 
representatives 

• Group 3 – Energy & Environment 
Energy Improvements, Environmental Improvements & 
Sustainability 

– NYPA, NYSERDA, DEC, & EFC representatives 


