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Sector/Cluster	
  Level	
  Focus	
  
� Align	
  efforts	
  around	
  needs	
  of	
  region’s	
  key	
  industries	
  –	
  
current	
  and	
  emergent	
  

� Use	
  industry	
  partnerships	
  as	
  ongoing	
  organizing	
  device	
  
for	
  defining	
  needs	
  and	
  ac<on	
  strategies	
  

�  Create	
  unified	
  engagement	
  between	
  industry	
  +	
  educa<on	
  
�  Example:	
  Jobs	
  and	
  Innova<on	
  Accelerator	
  Grants	
  

�  Finger	
  Lakes	
  –	
  Food	
  Processing	
  Cluster	
  
�  SE	
  Michigan	
  –	
  Advanced	
  Energy	
  Storage	
  Systems	
  	
  



Ensuring	
  Workforce	
  is	
  a	
  
Compe::ve	
  Advantage	
  
�  Every	
  region	
  says	
  it	
  is;	
  what’s	
  your	
  reality?	
  
�  Benchmarking	
  key	
  factors	
  against	
  global	
  peers:	
  

�  Educa<onal	
  aOainment	
  levels/trends	
  
� Match	
  of	
  skills/competencies	
  with	
  those	
  needed	
  in	
  key	
  
industries	
  in	
  the	
  region	
  

�  Trends	
  –	
  pipeline,	
  brain	
  drain/gain,	
  etc.	
  
�  Example:	
  San	
  Diego	
  Mega	
  Region	
  



Work	
  Ready	
  Communi:es	
  
� Georgia	
  statewide	
  strategy	
  	
  
�  Cer<fying	
  that	
  workers	
  in	
  the	
  region	
  have	
  the	
  readiness	
  
to	
  enter	
  work	
  sought	
  by	
  key	
  employers	
  

�  Combines	
  emphasis	
  on	
  using	
  work	
  ready	
  cer<ficates	
  and	
  
valida<ng	
  overall	
  county/region	
  is	
  “work	
  ready”	
  

�  Ini<a<ve	
  driven	
  by	
  industry	
  partnerships	
  	
  
�  Key	
  industries	
  within	
  the	
  region	
  	
  

�  Example:	
  Wiregrass	
  Work	
  Ready	
  Region	
  



Increasing	
  Educa:onal	
  A@ainment	
  
�  Emerging	
  na<onal	
  policy	
  consensus:	
  	
  

�  Need	
  aggregate	
  increase	
  in	
  educa<onal	
  aOainment	
  	
  
�  Includes	
  post-­‐secondary	
  degrees	
  AND	
  industry-­‐validated	
  
cer<fica<ons	
  

�  Spans	
  range	
  from	
  basic	
  skills	
  to	
  STEM	
  	
  
�  Regions	
  tackling	
  strategies	
  to	
  move	
  difficult	
  needle	
  
�  Example:	
  Louisville	
  KY	
  HIRE	
  (Higher	
  Income	
  Requires	
  
Educa<on)	
  Forum	
  



Unifying	
  Services	
  to	
  Employers	
  
�  Single	
  system/point	
  of	
  contact	
  for	
  employers	
  across:	
  

�  Economic	
  development	
  
� Workforce	
  development	
  
�  Educa<on	
  –	
  K-­‐12,	
  Community	
  Colleges,	
  Universi<es	
  
�  Community	
  organiza<ons	
  

�  Example:	
  SE	
  Michigan	
  Workforce	
  Innova<on	
  Network	
  


