
Crea%ng	  a	  Rapid	  
Response	  Industry-‐	  
Driven	  Workforce	  
Development	  	  

System	  
	  



Build a Workforce System 
That Effectively Meets 

Employer Needs in Terms 
of Rapid Response While 

Ensuring Long Term 
Targeted Skills Training 



Conduct	  an	  Inventory	  
of	  the	  Sector	  Specific	  
Training	  Facili%es	  and	  
Instruc%onal	  Capacity	  
within	  the	  Region	  



Engage	  the	  Business	  
Community	  to	  Iden%fy	  the	  

Competencies	  and	  
Creden%als	  Essen%al	  for	  
Employment	  and	  Career	  

Advancement	  



Private and Public Universities 
Community Colleges 
BOCES 
Career and Technical Education 
Community/Faith Based 
Organizations 
One Stop Centers 
Registered Apprenticeship 
New York State Labor  
New York State Education 



One Stop Career Centers 
Veterans’ Services 

Career Zone 
Job Zone 

Workforce Readiness 
Certification 

Targeted Job Fairs  
Workforce Solutions 



Registered	  Appren%ceship	  
Pos%ng	  of	  Requisite	  

Competencies	  &	  Curriculum	  
	  

On-‐The-‐Job	  Training	  
	  

Related	  Instruc%on	  
	  

Industry-‐driven	  Instruc%on	  



Career	  and	  Technical	  Educa%on	  
Technical	  Assistance	  Center	  of	  NY	  

518	  723	  2063	  
	  	  

Program	  Approval	  Process	  
Work-‐based	  Learning	  

Sector	  Specific	  Advisory	  Groups	  
	  

Assis%ng	  Schools	  in	  the	  Integra%on	  of	  
Na%onal	  Common	  Core	  Standards	  



Sector	  Specific	  Advocacy	  
Introducing	  Career	  Awareness	  
Establishing	  Career	  Pathways	  
Workforce	  Readiness	  Training	  

Engaging	  Educators	  
Externships	  for	  Educators	  
Professional	  Development	  



Sector	  Specific	  Trade	  Groups	  	  
	  

NAM’s	  Manufacturing	  Ins%tute	  
	  

“Educa%ng,	  preparing,	  and	  
advancing	  the	  manufacturing	  
workforce	  through	  a	  system	  of	  
na%onally-‐portable,	  industry-‐
recognized	  skills	  cer%fica%ons”	  



McKinsey	  Global	  Ins%tute	  
“Small	  business	  owners	  report	  

difficul%es	  finding	  workers	  with	  the	  
right	  skills”	  

	  
Bureau	  of	  Labor	  Sta%s%cs:	  total	  

number	  of	  openings	  at	  3.2	  Million	  
	  

	  Develop	  Regional	  Strategies	  to	  Close	  
the	  “Skills	  Gap”	  



Create	  a	  “Workforce	  Pipeline	  
Tool	  Box”	  to	  Facilitate	  
Partnerships	  Between	  

Industry,	  Educators	  and	  Other	  
Training	  Providers	  



	  
Create	  a	  Rapid	  Response	  
Revolving	  Training	  Fund	  
to	  Assist	  Small	  Businesses	  	  

	  
Facilitate	  Program	  Development	  	  
Start-‐up	  Funding	  for	  Training	  
Targeted	  Training	  Vouchers	  
Provide	  Training	  Consultants	  

	  
	  



Build	  a	  Business	  and	  
Industry	  Response	  
Workforce	  Training	  
System	  and	  They	  Will	  

Come	  


