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This chapter of our story begins not in a struggling
rustbelt landscape; but in a lush and vibrant
region.

If someone were to aver in 2011 that Amsterdam
would be home to an engineering marvel and
international tourist attraction spanning the Erie
Canal, they would have been laughed right out of
the South Side. Likewise, only a dreamer or great
fool would have predicted, just eight years ago,
that autonomous drones would be probing the
skies of Rome, New York. And what economist,
armed with decades of data, could ever have
foreseen that Oneida County would be the next
frontier in  semiconductor research and
development?

Yet, here we are. This is no work of fiction. This is
the true story of the Mohawk Valley. V d Rwritten
this story together, and none of it would be
possible without New York R s ~ samRitment to
our region during the past sevenyears.

Once more, we are proud to submit this x d °
Progress Reportand Implementation Plan.

Larry Gilroyand Dusty Swanger
MVREDCCo-Chairs
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Happy Hour Heroes >>> Home-grown jam band, Moe, lays down a groove to a sold-out crowd @ Saranac Brewery on a
perfect September night. Bands like Blues Traveler,F n uMRik, Yonder Mountain String Band, and local acts light up
the Saranac sound stage all summer long. Amidst a backdrop of historic buildings and giant steel tanks, Saranac
anchors the brewery district, making downtown Utica a regional destination for eating, drinking, and getting down.

H swWRIking. You can see it in the rejuvenated storefronts on main street, on the busy loading docks of
our factories, and in the faces of our people,young and old. The path we chose eight years ago (has it really
been eight years?)has led us to a very different place than that from which we embarked: a better, brighter,
and stronger Mohawk Valley. This is a place that dJfrom wherever we hailed or however we got here Qjwe
are proud to call home.

Our 2018 Implementation Plan renews our vows to invest strategically and leverage our greatest strengths
in advanced manufacturing, downtown revitalization, agribusiness, and tourism while creating the most
opportunity for our citizens. Our 23 Priority Projects endeavorto:

A Expand global exports and quality jobs by investing $8.9 Million in traded sectors and innovation
infrastructure

A Inspire great places by injecting $2.5 Million into downtowns through sustainable design, historic
preservation,and mixed-use development

A Seed regional food system projects with $1.5 Million in craft brewing, agribusiness, and agritourism
priority funding

A Allocate $4.3 Million to ensure prosperity for our returning veterans, underemployed, vulnerable, and
hard-to-place workers Q]including the tools to combat the opioid epidemic

Add to that more than $30 Million proposed to continue the work of energizing our main streets, activating
our waterfronts, deploying climate smart infrastructure, preserving our historic and cultural treasures, and
building sustainable neighborhoods. This plan h r & about fixing pipes, building factories, or repointing
bricks. Rather, it is a demonstration of our core values and reaffirmation of our commitment to build a
welcoming community of intelligent, engaged,and inspired people.




Sharon Springs

Red Shed Brewery

On balance,our progress report conveys a message ofcontinuous momentum through seven years of
CFA.

Of our 200+ priority projects to date:

A 75% are complete or progressing onschedule

A 1% are pending contracts

A 24% have been terminated or declined (repurposed)

progressing complete

repurposed pending
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mechanism to get the money back on the street. Those53 terminated projects equate to $23.8 Million in
returned funding. Since then, our region has recommissioned 95% of those shipwrecked dollargJroughly
$22.6 Million djinto 31 viable new projects region-wide.

The real story is in our successes. The fact is, REDC process has netted our region greater than $500
Million in CFA awardssince 2011 that have taken root, contributing to:

A Robust 14% growthin manufactured goods and agricultural products

A Adaptive reuse of nearly2 million square feet of vacant, blighted, and underutilized urban buildings

A Employment for more than 1,000 refugees, new Americans, and individuals living with disabilities

A New construction of greater than 3 million square feet of new manufacturing & distribution facilities

A The start-up or expansion of nearlya dozen craft breweries, distilleries, and craft food manufacturers
A Creation of 3 regional incubators and innovation hot-spots

A 15% increasein visitor spending in our downtowns and international destinations

A Establishment of first-ever college degree programs inUnmanned Aircraft Systems and Craft Brewing
A Scoring 2 professional sports teams Q]the Utica Comets and Utica City Football Club

Our progress report illustrates how a public-private partnership created a laboratory that helps wounded
veterans return to the workforce; and why the Masonic Medical Research Institute is on the bleeding edge
of cardiac research; and even how targeted investments made Fulton County a center for cannabis

research in New York State. 5
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