MEETING AGENDA

August 10, 2023
10am-12pm
Seasons on Keuka Lake Banquet & Conference Center

Public Session

10:00AM Co-Chair Welcome
Bob Duffy and Denise Battles

10:05AM Host Welcome & Update
Steve Griffin, CEO, Finger Lakes Economic Development Center
Leslie Church, Chair, Yates County Legislature

10:20AM Executive Director Update (Last Mtg: 5/10/23)
Laura Fox O’Sullivan, Executive Director, FLREDC

10:25AM New York State Small Business Credit Initiative (SSBCI)
Rafael Salaberrios, SVP, Division of Small Business — Capital Access

10:40AM Downtown Revitalization Initiative (DRI) & NY Forward
Laura Fox O’Sullivan, Executive Director, FLREDC

10:55AM CFA Round 13 Review Process/Timeline
Bridget O’Brien, Deputy Director, FLREDC

11:00AM FLREDC Strategic Plan
Laura Fox O’Sullivan, Executive Director, FLREDC
Michael N’'dolo, CEcD, Director of Economic Development, MRB Group
Tracy Verrier, Senior Economic Development Analyst, MRB Group

11:50AM FLREDC 2023 Work Plan
Bridget O’Brien, Deputy Director, FLREDC

11:55AM Final Discussion & Next Steps
Laura Fox O’Sullivan, Executive Director, FLREDC

12:00PM Adjourn

Next Meeting: TBD



