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GROW:	  Enhancing	  Regional	  Concentra1ons	  

BUILD:	  Workforce	  Alignment	  and	  Educa1on	  

CREATE:	  Innova1on	  Enabling	  Infrastructure	  
REVIVE:	  Increasing	  Spa1al	  Efficiencies	  

FORGE:	  Strengthen	  Government	  and	  Civic	  	  	  	  	  	  	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Effec1veness	  

Regional Strategies 



2011 Recap 

•  Awarded	  $60.2	  million	  	  
•  59	  Projects	  
•  30%	  of	  CFA’s	  funded	  (165	  
submiRed)	  

•  10/21	  Priority	  Projects	  funded	  



Performance 
Measures 

GROW	   BUILD	   CREATE	   REVIVE	   FORGE	  

Council	  

Public	  	  

Importance of Strategies 

1

1

2

5 3
3

4

2

5

4



Implementation 
2011 Projects 

•  Investment:	  $161,964,124	  
•  Created	  Jobs:	  260	  
•  Retained	  Jobs:	  400	  
•  Key	  Projects:	  Indium	  Corpora1on	  Expansion,	  Brewery	  

Ommegang	  Expansion	  and	  ProZone	  Lockers	  Expansion	  

GROW 

2012 Projects 
•  23	  Priority	  Projects	  
•  Investment:	  $131,649,769	  
•  Created	  Jobs:	  319	  
•  Retained	  Jobs:	  504	  
•  Leverage:	  7:1	  



Compe11ve	  Capital	  Funds	  (ESD)	  Projects	  
•  Baseball	  Hall	  Of	  Fame	  Technological-‐	  Infrastructure	  Upgrades	  
•  Bonide-‐	  Expansion	  
•  Brewery	  Ommegang-‐	  Expansion	  
•  Burrows	  Paper-‐	  Moderniza1on	  and	  Expansion	  
•  Cold	  Point	  Corp.-‐	  Equipment	  
•  Custom	  Electronics	  Inc.-‐	  Facility	  Upgrade	  
•  Gehring	  Tricot-‐	  Expansion	  
•  Griffiss	  Interna1onal	  Airport-‐	  Customs	  Inspec1on	  Services	  Facility	  
•  Harden	  Furniture	  Inc.-‐	  Plant	  Moderniza1on	  
•  Mohawk	  Fabrics-‐	  Equipment	  
•  Old	  Forge	  Proper1es	  Biomass-‐	  Hea1ng	  Project	  	  
•  Project	  Aqua-‐	  Agribusiness	  Crea1on	  
•  Project	  Cardinal-‐	  Phase	  II	  Buildout	  (AIS	  Expansion)	  
•  Rome	  Strip	  Steel-‐	  Equipment	  
•  St	  Mary's	  Healthcare-‐	  Outpa1ent	  Pavilion	  
•  Turbo	  Machined-‐	  Products	  Equipment	  

2012 Priority Projects GROW 



NYS	  Other	  Compe11ve	  Funding	  
•  Adirondack	  Dis1lling-‐	  Equipment	  
•  Alliance	  Paving-‐	  Environmental	  Conserva1on	  	  
•  Howe	  Caverns-‐	  Expansion	  
•  ProZone	  Lockers-‐	  Expansion	  
•  Schoharie	  County	  Agriculture-‐	  Assistance	  Program	  
•  Women's	  Equality	  Trail	  Mix-‐	  New	  Product	  Line	  

2012 Priority Projects GROW 



•  Investment:	  $35,603,345	  
•  Created	  Jobs:	  450	  
•  Trained:	  85	  
•  Key	  Projects:	  Milford	  Central	  School	  CORE,	  Mohawk	  

Valley	  Community	  College	  Brownfields	  Training	  

Implementation 
2011 Projects BUILD 

 
2012 Projects 

•  6	  Projects	  
•  Investment:	  $21,004,611	  
•  Workforce	  Training:	  1000	  
•  Leverage:	  4:1	  



BUILD 2012 Priority Projects 

Compe11ve	  Capital	  Funds	  (ESD)	  Projects	  
•  Living	  Learning	  Health	  Science	  Center	  at	  Herkimer	  County	  

Community	  College	  with	  Valley	  Health	  Services-‐	  
Healthcare	  Training	  

•  Northeast	  Cyber	  Forensics	  Center	  at	  U1ca	  College-‐	  
Cybersecurity	  Training	  

NYS	  Other	  Compe11ve	  Funding	  
•  ConMed	  Corpora1on-‐	  Worker	  Training	  
•  Madison-‐Oneida	  BOCES-‐	  Manufacturing	  Training	  
•  Mohawk	  Valley	  Community	  College-‐	  CNC	  Training	  
•  NYS	  Biomass	  Energy	  R&D	  Program	  at	  SUNY	  Cobleskill	  



•  Investment:	  $2,033,500	  
•  Adds	  60	  miles	  of	  Broadband	  
•  2	  Microenterprise	  Programs	  

–  Schoharie-‐	  Helped	  21	  businesses	  recover	  amer	  flooding	  
•  Retained	  25-‐30	  

–  Oneonta-‐	  Created	  17	  jobs	  

•  Key	  Projects:	  Schoharie	  Co.	  Microenterprise	  Program,	  
Oneonta	  Microenterprise	  Program,	  Northland	  
Networks	  Broadband	  Expansion,	  Griffiss	  Ins1tute	  
Cybersecurity	  Accelerator	  	  

	  

Implementation 
2011 Projects 

CREATE 

2012 Projects 
•  4	  Projects	  
•  Investment:	  $8,909,398	  
•  Created	  Jobs:	  37	  
•  Retained	  Jobs:	  1,300	  
•  Leverage:	  3:1	  



CREATE 2012 Priority Projects 

Compe11ve	  Capital	  Funds	  (ESD)	  Projects	  
•  PAR	  Government	  C2IE-‐	  Crea1on	  of	  a	  Training	  Center	  of	  

Excellence	  for	  Cybersecurity	  
•  Masonic	  Medical	  Research	  Lab	  Organ	  Bio-‐Engineering	  

Program	  
•  Griffiss	  Ins1tute	  Expansion	  
•  SUNYIT:	  Cybershield	  Program	  



•  Investment:	  $109,225,916	  
•  Energy	  Savings:	  Equivalent	  to	  removing	  2,150	  cars	  off	  

the	  road	  
•  Reused	  Land:	  500	  acres	  economic	  reuse	  of	  Tryon	  

Deten1on	  Center	  
•  County	  Interceptor:	  42”	  sewer	  main-‐	  Marcy	  to	  Oneida	  

County	  Sewage	  Treatment	  Plant	  
•  Key	  Projects:	  Frankfort	  Marina	  Upgrades,	  Marcy	  

Nanocenter	  at	  SUNYIT	  Infrastructure	  Upgrades,	  Tyron	  
Business	  Park	  Crea1on,	  GUSC	  Energy	  Bioenergy	  
Expansion	  

Implementation 
2011 Projects 

REVIVE 

2012 Projects 
•  34	  Projects	  
•  Investment:	  $55,047238	  
•  Reused	  Land:	  At	  least	  50	  acres	  
•  Leverage:	  3:1	  



REVIVE 2012 Priority Projects 

Compe11ve	  Capital	  Funds	  (ESD)	  Projects	  
•  3	  Civic	  Facili0es	  	  

–  Foothills	  Performing	  Arts	  Center,	  Rome	  Capitol,	  U1ca	  
Memorial	  Auditorium	  

•  2	  Brownfield	  Programs	  
–  Frankfort	  BOA,	  Rome	  Cable	  

•  3	  Sewer	  Projects	  
–  East	  Herkimer	  Sewer	  Project,	  Town	  of	  Verona	  Sewer,	  U1ca	  

Sewer	  
•  2	  Cri0cal	  Infrastructure	  

–  Downtown	  U1ca	  Streetscape/Parking	  Improvement,	  
Gloversville-‐Johnstown	  Wastewater	  Pretreatment	  

	  



NYS	  Other	  Compe00ve	  Funding	  
•  2	  Civic	  Facili0es	  	  

•  Doubleday	  Field	  Marke1ng,	  Olmstead	  Parks	  
•  12	  Main	  Street	  Programs	  

•  Regional	  Main	  St,	  Amsterdam,	  Cooperstown,	  LiRle	  
Falls,	  Jefferson,	  Mohawk,	  Northville,	  Old	  Forge,	  
Oneonta,2	  Rome	  Main,	  Waterville	  	  

•  10	  Cri0cal	  Infrastructure	  
•  Amsterdam	  Sewer,	  Bellamy	  Harbor	  Terminal	  

Rehabilita1on	  Phase	  I,	  Canajoharie	  Wastewater	  
Capital	  Project,	  City	  of	  LiRle	  Falls:	  South	  Ann	  Street	  
Bridge,	  City	  of	  Oneonta:	  Dietz	  Street	  Parking	  Lot	  
Reconstruc1on,	  Forestport	  Waste	  Water,	  Otsego	  
Watershed	  Management,	  Village	  of	  Fort	  Plain:	  Old	  
Military	  Road	  Trail	  Phase	  2,	  Village	  of	  Herkimer:	  
Bellinger	  Brook	  Culvert	  Rehabilita1on,	  Village	  of	  
Mohawk:	  Small	  Boat	  Access	  Improvement	  Project	  

REVIVE 2012 Priority Projects 



Implementation 
2011 Initiatives FORGE 

•  3	  Projects	  
•  Investment:	  1,250,000	  
•  Leverage:	  2:1	  
•  2	  Cross-‐Regional	  Partnerships	  
•  1	  Public/Private	  Partnership	  
•  Encouraging	  

–  Tax	  base	  sharing-‐	  Marcy	  Nanocenter	  at	  SUNYIT	  
–  Cross	  sectorial	  partnerships-‐	  Western	  Mohawk	  

Valley	  Regional	  Water	  Authoriuty	  Smart	  Grid	  Study	  	  

Implementation 
2012 Projects 

•  Mohawk	  Valley	  Cleaner	  Greener	  Communi0es	  
Program	  

	  



NYS	  Other	  Compe11ve	  Funding	  
•  CNY	  Agri-‐Tourism	  Grant	  
•  U1ca	  Symphony	  2013	  
•  Sculpture	  Space:	  Summer	  of	  Sculpture	  2013	  

FORGE 2012 Priority Projects 



2012 at a Glance 

•  Priority	  Projects:	  70	  	  	  
•  ESD	  Investment:	  $25,000,000	  	  
•  Non-‐ESD	  Investment:	  $22,620,736	  	  
•  Total	  State	  Investment:	  $47,620,736	  	  

•  Total	  Investment:	  $215,918,516	  	  
•  Cost	  per	  Job	  Created:	  	  $39,594	  	  
•  New	  Construc0on	  Jobs:	  1,125	  	  	  	  
•  New	  Permanent	  Jobs:	  1,190	  
•  Retained	  Jobs:	  3,130	  	  	  	  	  	  	  	  	  

•  Total	  Jobs	  Created/Retained:	  5,445	  

•  Leverage:	  5:1	  


