
 

WELCOME TO THE 2014  
CONSOLIDATED FUNDING APPLICATION 

WORKSHOP 
DAEMEN COLLEGE 



The Consolidated Funding Application 
(CFA)  

Streamlined approach to funding requests  

A single portal allowing access to up to $750 
million 

Over 30 different programs from 12 state 
agencies 



REDC AWARDS 
SINCE 2011 

$274.7m 
222 projects  

$195.8m 
272 projects 

$219.4m 
  232 projects 

$244.3m 
250 projects 

$175m           
160 projects 

$222.4m  
207 projects 

$213.9m      
235 projects 

$264.4m  
226 projects 

$224.8m  
255 projects 

$201.6m 
  205 projects 



This year, Governor 
Cuomo has made up to 
$750 million available 

from over 30 programs 
across 12 state agencies.  

 
 
 
 
 
 

For more information on each 
program, visit 

regionalcouncils.ny.gov  

and view the  
Available Resource Guide  



CFA Round IV Timeline 

May 1 

CFA Opens 

June 16  

CFA Closes  

At 4:00 PM 
Sharp - No late 

submittals! 

August 15 

Regional 
Council 

Progress Report 
and Scores Due 

Fall 

Round IV 
Awards 

Ceremony 



GLOBAL NEW YORK 

 

• The REDCs are going global in Round IV 

• The state will recognize and reward plans in 2014 that incorporate 
global marketing and export strategies  

• CFA Applications will allow applicants to link projects to Global NY 
goals 

• This effort provides REDCs with an opportunity to collaborate inter-
regionally  

 



VETERAN’S INITIATIVES 

 New York State is home to more than 900,000 veterans 

 

 Nationwide, post 9/11, veterans have an unemployment 
rate of 10% and among those under 25, it is even higher 

 

 For 2014,  Regional Councils are asked to create a 
Veterans Work Group to engage veterans in the CFA 
process 

 

 The Veterans Group should promote programs such as 
“Experience Counts” 

 

 Councils should encourage other CFA applicants to 
include workforce goals related to veteran’s employment 

 

   



Regional Overview 



• Western New York’s five year strategic plan for 
economic development 

• Promotes sustainable and long-term growth in jobs 
and income in our five-county region 

• Contributes to the resurgence of the broader 
economy of New York State 

• Founding principles of the plan guide WNY 
Regional Economic Development Council decision 
making 

• All applicants are to review the strategic plan and 
demonstrate how their project achieves the stated 
goals & priorities outlined  

 

A Strategy For Prosperity 

http://regionalcouncils.ny.gov/themes/nyopenrc/rc-files/westernny/A_Strategy_for_Prosperity_in_Western_New_York_November_2011.pdf


Organizing Our Strategies 

Prepare Our 
Workforce 

Implement 
Smart Growth 

Foster a Culture of 
Entrepreneurship 

Advanced 
Manufacturing 

Agriculture 

Energy 

Health | Life 
Sciences 

Higher Education 

Professional 
Services 

Tourism 

Bi-National 
Logistics 

SECTOR STRATEGIES 

3 CORE STRATEGIES 



Council Scoring Criteria 

•   Create | Retain |Fill Jobs 
•   Maximize Return on Investment 
•   Inclusive 
•   Promotes Smart Growth 
•   Oriented to Young Adults 
•   Builds upon Strengths 
•   Regional Impact 
•   Improves Region’s Image 



Measuring Our Progress 

We’ll be successful if… 

ACROSS ALL SECTORS 

GDP increases 

# of Jobs increases 

Total Wages increase 

# of Firms increases 

ENTREPRENEURSHIP 

# of Business Start-
ups increases 

WORKFORCE DEVELOPMENT 

% of Minorities in Labor 
Force increases 

Graduation Rate increases 

# of Degrees awarded increases 

Average Annual Wage increases 

TOURISM 

Visitor Spending 
increases 

SMART GROWTH 

# of Businesses in Urbanized 

Areas increases 

# of Acres of Land protected 

through LWRP increases 



NYS-WNY-REDC@esd.ny.gov 
(716) 846-8200 

 
95 Perry Street - Suite 500 

Buffalo, NY 14203 
 
 
 





CFA Review and Scoring 
Regional Council Statewide Endorsement Standard 

For each CFA the Regional Council reviewer will determine the degree to 
which the application implements the regional strategic plan and assign the 

corresponding number of points. 

IMPLEMENTATION OF THE PLAN DEGREE POINTS 

The proposal is identified as a priority 
project by the Regional Council.  
 

Priority 
 

20 
 

The proposal is identified in the plan and 
has regional benefits 

Very Strong 
 

15 
 

The proposal advances the plan and has 
local benefits 

Strong 
 

10 

The proposal is consistent with the plan 
and has project level benefits. 
 

Moderate 5 

The proposal has limited relationship to the 
plan. 
 

Weak 0 

 
80% 

 
20% 

   

Agency 
Technical 
Review 

REDC 
Endorsement 



Apply online at 
RegionalCouncils.ny.gov 

To access the 
CFA, click the 
“Consolidated 

Funding 
Application” tab. 



Regional Council 
Information 

Program Application 
Questions 

CFA Resources  
CFA Application 
Manual 

Workshop Materials 



Creating an Account  
Save this 
page for 

your records  

Follow the link to the 
Confirmation page 

 
Click LOGIN to begin 
answering questions 

 



CFA Overview 

 Select Project Category and 
Project type to find out 
which programs fit with 
your project  

 Choose programs you 
would like to apply for  

 Answer threshold questions 
to determine your eligibility 
for each program 

 

 Identify your project 
location 



Uploading Attachments 

The CFA will indicate 
which materials you 
must upload before 

finalizing the 
application.   

No hard copies will be 
accepted. All 

documents must be 
uploaded.  

Details on how to 
create a PDF and 

upload an attachment 
are available on the 

upload page and in the 
HELP section.  



Next Step: Program Specific Questions 

 
The CFA contains 

questions relevant to 
programs for which you 

are eligible 
 

 
The end of the questionnaire 

includes certifications 
 



Funding Request and Program Budget 
 

Indicate the amount of funding that 
your project will be requesting from 

each individual program 
 



Finalizing Your Application 



Minority and Women Owned Business 
Requirements  

 Governor Cuomo signed Executive Order #8  
 

 Developed standard MWBE language for RFPs and 
Contracts. 

 

 All Regional Council awardees will 

pursue a goal of 20% or greater 
MWBE participation in RFPs and 
sub-contracts 

 

Established a team to explore ways  to 
expand participation of Minority and 
Women Owned Businesses (MWBEs) in 
State contracts 

 



 
  

 Group 1: Business Assistance - THIS ROOM - 107  
Direct Assistance to Businesses and Other Organizations, Low-Cost 
Financing, Municipal/Public Infrastructure, and Workforce 
Development 
- ESD, DOL, DOS CSBG representatives  
 

  Group 2: Community Development  - ROOM 208 
Affordable Housing, Community & Waterfront Revitalization, Parks, 
Historic Preservation & Heritage Areas, Arts, and Government 
Efficiency 
- Parks, HCR, Canals, Arts, DOS LWPF, DOS LGE representatives  
 

 Group 3: Energy Efficiency & Environmental 
Improvements  - ROOM 207 

Energy & Environmental Improvements, Sustainability Planning and 
Implementation, and Low Cost Power 
- NYSERDA, EFC, NYPA, DEC representatives  
 

Break Out Groups  


