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Strengths 

1. Road transportation 

2. Capacity in city waste water treatment facilities 

3. Clean water supply 

4. Number of regional airports 

5. Active and interested stakeholders 

6. Network of completed infrastructure near interstate highway system 

7. Multistate gas lines in place that can feed other sections of the state 

8. In NYC watershed 

9. Proximity to Albany and NYC 

10. Abundance of clean water sources 

11. Institutions of Higher Education 

12. Rail system 

13. Great freight lines 

14. Workforce in construction and manufacturing 

15. Wide range of competitors in Broadband 

16. Natural beauty and potential for tourism 

17. Fiber optic network across the region 

18. Affordable housing 

19. Inter-municipal agreements, sharing of equipment as facilitated by NYS programs 

 

Weaknesses 

1. Number of regional airports 

2. Rail system 

3. High taxes 

4. Aging infrastructure – sewer and water, roads, bridges 

5. State map showing broadband access is not accurate 

6. Sewer treatment facilities in Broome County aging and not allowing growth 

7. Sewer treatment facilities have capacity issues, consent orders 

8. Susquehanna River Basin EPA requirement 

9. Inadequate flood plain structure 



10. Poor drainage 

11. Lack of public transit options regionally and to NYC, no good commuter rail system to NYC 

12. Underestimate ROI possible from public transit systems 

13. Public transportation into and out of the region 

14. Limited airport capacity and diversity 

15. Lack of rural broad band access, internet access 

16. Lack of prioritizing infrastructure from the State perspective 

17. Lack of funding – fed, State, local 

18. Lack of will among residents to pay for infrastructure 

19. Don’t have many options for non-motorized transport, e.g., bikes 

20. Gas industry - beat up roads 

21. Lack of shovel ready sites 

22. Sites we have are brown fields 

23. Poor cell phone coverage in parts of the region 

 

Opportunities 

1. Close proximity to NYC and possibility to develop commuter rail system 

2. Develop commuter rail system connecting population centers throughout the region 

3. Non-motorized transport 

4. Bus rapid transit systems 

5. Gas industry transport 

6. Rural broad band access 

7. Technology transfer and incubation tied to University campuses 

8. Recreational opportunities on the waterways  

9. Urban densification to reduce average infrastructure costs per user 

10. Agri-business, exploit R&D triangle, developing the ability to bring manufacturing technology up 

to date, transportation to market, advanced communications infrastructure 

11. Tech transfer related to transportation technology, e.g., rail and personal rapid transit 

12. Regions proximity to NYC 

13. Leverage existing open facility space 

14. Convert brown space to shovel ready sites 

15. Develop transportation systems to deliver agribusiness products to NYC 

16. Capture more of the air transportation market 

17. Hydroelectric power 

 

Threats 

1. Difficult to serve pockets/communities with broad band 

2. EPA TMDL mandate – new regulations regarding effluent discharges into the river basin 



3. Gas drilling – impacts roads, water 

4. Fuel dependence 

5. Fed/State/Town regulations to do projects 

6. Bureaucracy to deal with projects 

7. Lose to PA with some of the good projects, e.g., low impact users 

8. State laws don’t allow us to compete with PA (and other states) 

9. Brain drain of engineers, architects 

10. FEMA issuing new flood maps for every county 

11. Shrinking population, shrinking tax base – inability to support infrastructure maintenance 

12. Aging population 

13. Cumbersome and application of review process at all levels 

14. Engineering assessment does not include lifecycle assessment 

15. Need to purchase large chunks of land to protect water quality in Delaware County 

16. Lack of funding 

 

 

 


