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Vision
The objective of the Mid-Hudson Public Participation Strategy is to solicit input, ideas and

feedback from the public, as well as stakeholders, business leaders, education institutions, and

community groups in the region. Specifically, the Council seeks input on the perception of the

region’s strengths, weaknesses, opportunities and threats. The goal of the Public Participation

Strategy is to provide direction and feedback for the development of the Mid-Hudson 5-Year

Strategic Plan prepared by the Council. To that end, public engagement will help to identify

potential projects, strategies and assets available to implement the Strategic Plan. 

As the process develops, best practices for Public Engagement will be reviewed and

implemented. The Strategic Plan development will be a flexible process that will incorporate

findings and input received from ongoing public outreach.

Strategy
To implement a wide range of methods to gather public and stakeholder input. The Mid-Hudson

Public Participation Strategy includes an ongoing 12-month outreach plan featuring a

multipronged approach utilizing: 

u Public Awareness

u Public Forums

u Interactive Mediums

u REDC Workgroups

u RC Meetings

Public Awareness
The Mid-Hudson Region is home to a diverse socio- economic population requiring a broad range

of notification and coordination initiatives. Public awareness is essential in notifying the public

of forums, meetings, and interactive outreach. This portion of the strategy is critical to ensure

maximum turnout at events, to collate quantitative responses and to disseminate findings. 

We will broadcast our message via:

u Print Media

u Broadcast Media

u Community Newspapers

u Foreign Language Print/Opportunities

u Electronic Media
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u Social Media; Facebook (Mid-Hudson Regional Economic Development Council), Twitter
(http://twitter.com/#!/MidHudsonREDC)

u Website; Regional, State and Marist College

u Existing RC/Agency/Governmental/Business/Not-For-Profit Networks

u Multiplier Groups utilizing membership lists

u Council to investigate language translation needs and media 

County Executive (or other county-wide elected official), to post all RC Meeting Dates and Public

Forum dates on County, Town, Village websites.

Press Releases will be created and issued to notify media outlets of upcoming meetings, survey

participation, and REDC milestones. Press releases, clips and RC-approved documents will be

posted to Mid-Hudson Regional Website for public viewing and/or feedback. Individual county

public forum flyers will be created and issued no later than one week prior to a public forum.

Public Forums
To maximize the opportunity for public input, the Mid-Hudson REDC will conduct Public Forums

in each of the seven counties in the region. This focus will enable the council to identify a regional

vision, as well as, the particular strengths/weakness of each county and how they contribute to

that vision.

The purpose of the forums is to obtain input from across the region on the elements of the

content of the Strategic Plan and related documents as necessary and appropriate. All members

of the public are welcome to attend any public meeting. 

An interactive format will be utilized for the public forums. The format will vary based on

attendance and direction, however the examples below will be considered.

Public Participation RC workgroup members recommend RC members and State staff 

that should be in attendance. Each County Executive (or other county-wide elected official),

Chamber of Commerce, Economic Development Agency and Workforce Investment Office will

be asked to identify key stakeholders, including Disabled/Minority/Women Business Enterprises

(D/M/WBE), veterans and socio-economically disadvantaged participants to be invited to the

forum and be involved in the development of the strategic plan. These groups to also identify

county-by-county key tools, media and methods for communication.

Workshops: Co-Chair or member of the Council will give an overview of the Council’s activities.

This may include exhibits and presentations designed to be interactive. Facilitators will implement

smaller group communication to discuss key topics, ideas and/or documents presented. Groups

will report back to attendees on findings. Following group reporting, a lead facilitator will engage

the public for open participation/comments. Preparation for each County forum will include an

agenda, presenter list, equipment needs, staffing plan, and a public awareness plan.
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Table discussions: Large attendance at a public forum may be managed by setting up a number

of themed tables, which would allow for a dialogue between Council members and a number of

stakeholders at a time. 

Open house: This would be an informal setting using displays, handouts and other materials to

introduce constituents to Strategic Plan components and invite comment. 

Following the public forums, any material presented or distributed will be posted on the REDC

website along with a summary of the forum discussion with the main points highlighted. Public

input to be reflected and considered by the RC for Strategic Plan development. The distribution

of a press release summarizing the salient points of the forum will be part of ongoing public

awareness efforts. 

Forum Schedule
Sullivan County Monday September 12, 2011 5:00 pm at Bethel Woods in Bethel

Ulster County TBC

Dutchess County TBC

Putnam County TBC

Westchester County TBC

Rockland County TBC

Orange County TBC

Interactive Medium
Given the geographic and demographic diversity among Mid-Hudson public and stakeholder

participants, the interactive outreach will be comprehensive. Utilizing the resources within the

region, the Council will conduct quantitative and qualitative research to aid in the development

of the 5-Year Strategic Plan. Initiatives include:

u Regional Website General Suggestions (http://nyworks.ny.gov/content/mid-hudson) 

u Regional Website Survey

u Marist Institute for Public Opinion Polling

— General public polling
— Specific industry (i.e., cluster) polling
— Specific stakeholder polling

u Marist Institute for Public Opinion Teleconferencing

u Public Broadcast Mediums

u Social Media; Facebook, Twitter

u Council will investigate possibility of establishing TTY/TDD line or other technology to
service the hearing impaired 
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PP RC workgroup members and RC members will identify industry and stakeholder polling

criteria for Marist Institute for Public Opinion. County Executive (or other county-wide elected

official), Chamber of Commerce and economic development agency to identify public broadcast

mediums appropriate per county for use during public forums. PP workgroup members to report

finding of Regional Website Survey as well as general suggestions received.

Public Participation In Workgroups
Workgroups will be established to allow in-depth examination and discussion of various

opportunities and issues that cannot fit into the time constraints of Council meetings or work

sessions. Members of the public should be invited to serve on workgroups because of their

knowledge of the topic to be addressed. 

Workgroup leadership will evaluate public and stakeholders to attend and format for Public

Participation. The workgroups are as follows:

u Workforce

u Strategies/Industry Clusters 

u Access to Capital 

u Infrastructure

u Vision 

u Small Business 

u Inhibitors

u Tourism

u Priority Project Selection Criteria

RC Meetings
Scheduled RC Meetings will include a segment allotted for general public comment 

and input. RC Meetings will be held in six counties represented by the Mid-Hudson REDC. 

Meeting dates and logistics will be posted on Mid-Hudson Regional Council website

(http://nyworks.ny.gov/content/mid-hudson), as well as provided to the media and communicated

through REDC members and multiplier groups.



RC Meeting Schedule
August 9, 2011 3:00 pm SUNY New Paltz

August 18, 2011 3:00 pm Marist College

September 15, 2011 8:30 pm SUNY Purchase

October 6, 2011 3:30 pm TBC

October 20, 2011 3:00 pm TBC

November 3, 2011 3:00 pm TBC

Public Forum
September 12, 2011

Implementation
The REDC will continue public outreach during the implementation of the Strategic Plan. The

Council will use the outreach approaches outlined above to continue public engagement in

seeking:

u Reactions to the initial Strategic Plan

u Identify the organizations, individuals, and partnerships best positioned to assist in
implementing the plan 

u Opinions on how the strategies are working

u Suggestions about emerging critical issues or opportunities

u New strategies

NY Mid-Hudson Regional Economic Development Council  5


