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Welcome and Introduction of Members
Lieutenant Governor Robert Duffy welcomed council members and the public to the first MVREDC meeting of 2012.  On behalf of Governor Cuomo, he thanked everyone for their hard work in 2011 and congratulated the Council and its workgroups on their success in securing $60.2 million for projects in the Mohawk Valley Region. The Lieutenant Governor also noted that the MVREDC Co-Chairs would be joining him on Feb. 13 in Albany for the first Statewide Chairman’s Committee meeting to discuss state-level economic development and policy issues and recommendations.

Reflections on MVREDC’s strategic plan and highlights of 2012 workplan
Co-Chair Yeigh extended his congratulations and thanks to the Council and asked each member to introduce him/herself to the public. He praised the exceptional work done on assembling the Council’s Strategic Plan for submission. By any reasonable measure, the Mohawk Valley was a “winner,” he said.

Council member Steve DiMeo provided an overview of how the $60.2 million in project awards was allocated to projects by MVREDC plan strategy. Many of these are priority projects that the Council will be tasked with monitoring and reporting on during 2012 and beyond.

Irene Baker of the Governor’s Office thanked the MVREDC for the “awesome” amount accomplished in the four months they had to draft, submit and defend a strategic plan in 2011. She praised the level of public engagement in the process and indicated the state plans to make another $200 million in incentive money available to the state’s 10 REDC regions in 2012, over and above the roughly $800 million that the state’s agency have to support economic and community development projects. Irene said the REDCs will now be responsible for updating strategic plans; implementing and tracking priority projects; providing progress reports to NYS; identifying new priority projects; looking for more dialogue between potential applicants and the Councils.

She said the state is looking at soliciting projects through at least one round of Consolidated Funding Applications, likely beginning after passage of the NYS budget. She said she expected a longer solicitation period and more informational workshops for potential applicants.
Irene said each Council also is being asked to form an Executive Committee to assist in making Council operations and the consideration of strategic projects even more efficient.
Breakout Sessions

The Council was divided to participate in breakout sessions whose purpose was to gain member insights into process improvements. The public in attendance participated in a separate session and was asked to provide its insights on the Strategic Plan and the Council process to date.

Recap and Review of Upcoming Deadlines

Co-Chair Wolf Yeigh reported that his breakout session recommended the Council
· Seek more “buy-in” from the public for its efforts
· Focus on performance management of projects
· Make improvements in the processing of CFAs, particularly adding time
· Council should provide input to NYS for improvement in allocation of type of assistance to better match type of project
· Revise strategic plan to create even more leverage of region’s existing assets, especially tourism

Co-Chair Larry Gilroy reported the recommendations from his breakout session:
· The process tracking and scoring projects can be improved
· The Council needs a more robust approach to outreach that creates broader regional involvement, particularly among its leaders
· Working to enhance the involvement of ex-officio and regional elected leaders in the Council process.
· Improving the process for revising and editing the strategic plan

The creation of the following Committees were recommended by the breakout groups: Executive; Project Monitoring & Performance; Strategic Plan Oversight; Scoring; and Outreach. The Co-Chairs will be following back up with members to confirm these and to staff them.

Nancy Pattarini, who has chaired the Council’s outreach activities to date, provided an overview of REDC outreach activities for the year ahead. She said the new committee’s first task will be to create a calendar of activities and milestones. She said activities will include individual stakeholder meetings as well some general public sessions.

Co-Chair Gilroy closed the meeting by indicating the Council would work on publishing a schedule of future sessions and will work to establish and launch the new committees.
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