Mohawk valley Regional Economic Development Council

Meeting Notes
September 6, 2012


Welcome and Introduction of Members, Agenda and Overview
[bookmark: _GoBack]On behalf of SUNYIT, co-chair Wolf Yeigh welcomed the public, MVREDC members, and Andrew Kennedy, assistant secretary to Governor Cuomo for economic development, to today’s meeting.  Mr. Kennedy is attending on behalf of Lt. Gov. Robert Duffy.  

Mr. Kennedy thanked everyone for their participation to date and on behalf of Lt. Gov. Duffy, he is pleased to be a part of today’s meeting and excited about opportunities and work coming out of the Mohawk Valley Region.

A quick introduction was provided by REDC members and the public.

Co-chair Gilroy reviewed the agenda for today’s meeting, which includes a review of remaining timelines, an overview of Governor Cuomo’s new broadband initiative, and review and adoption of the 2012 Action Plan.  He thanked Chuck Green, Mike Reese, the Council members for their hard work on the 2012 Action Plan.

Overview of remaining timeline and details of upcoming deadlines and events
Mr. Kennedy presented an overview of remaining Council deliverables and deadlines.  He thanked the co-chairs for their continued commitment and their participation in Governor Cuomo’s recent Regional Council Summit, which provided each region an opportunity to present on their progress. 

The Council reviewed the timeline for the remainder of 2012.  Progress reports and priority projects are due September 14.  In September/October, the State Agency Assessment Team will be traveling to each region to tour and hear presentations.  An award presentation will be scheduled once all regional tours are complete.

During the Governor’s Regional Council Summit, he announced a $25 million broadband program.  Any CFA’s already submitted will now be eligible through this program; the deadline for submission is October 5.

Mr. Kennedy discussed CFA scoring.  Each CFA will be made up of up to 80% technical score (done by state agencies) and up to 20% endorsement score (done by Council.)  A team of State experts will review applications and make sure technical scores reflect priorities in the regions.  As they move through assessment, a task force will make sure dollars are aligned with Council priorities, while asking appropriate questions to maximize funding.

Mr. Kennedy reviewed the 2012 implementation competition, noting there is an increase in funding to $220 million.  Each region will be competing for $150 million in ESD capital funds and $70 million in Excelsior tax credits based on their progress reports. The 2011 best plan winners will be competing against each other for two awards of $25 million with the 2011 non-best winners competing against each other for three awards of $25 million.  Regions will be awarded competition dollars based on the assessment of their progress reports.

Overview of New Broadband Initiative
David Salway, director of NYS Empire Statement Development Broadband Program Office, presented on the Connect NY Broadband Grant Program.  The purpose of this new program is to connect every community with broadband, keep pace with institutional requirements and make broadband affordable, while also providing digital literacy training.  

Co-Chair Gilroy noted the broadband applications already submitted would need to be rescored by the Council.  Mr. Salaway advised there is new criteria for the broadband applications. Grantees have been notified.  Co-Chair Gilroy advised the Council might want to take another look at these projects to reexamine the scores.  Mr. Kennedy advised the State will give Councils the opportunity to do so and noted there may be additional projects the council wants to encourage to apply based on the regional maps showing pockets with a lack of connectivity.  Mr. Salway suggested the Council leverage a key contact within the region to appoint as a broadband lead.

Action Plan Overview and Adoption
Steve DiMeo presented the 2012 action plan, which discusses our regional vision and assets, provides a 2011 recap, and highlights our five regional strategies – grow, build, create, revive, and forge.  

In 2011, the MVREDC was awarded $60.2 million toward 59 projects; with 10 out of 21 priority projects received funding.   

We are looking to go to printer tomorrow with last minute tweaks and formatting.  Thank you to everyone for a product that presents positively of our region.

A motion was made by Mary Morse and seconded by Mike Reese to accept and adopt the MVREDC 2012 Action Plan as submitted.  The motion passes unanimously.   

Adjourn
Co-chair Gilroy thanked the Council for his or her hard work today and over the past year, thanked Mr. Kennedy for his presentation outlining the process moving forward, and thanked Mr. Salaway for his update on the Connect NY Broadband Grant Program.   

Co-chair Yeigh advised our next full council meeting would be held on November 29.  

On behalf of Lt. Gov. Duffy, Mr. Kennedy thanked everyone for their dedication to the Mohawk Valley and this second round of competition.  Details about the State Agency Assessment Team tour will be determined soon and passed along to each region.

Co-chair Gilroy advised once we have been informed with the assessment team’s tour information, Council members help will be solicited to assist with the presentation details.  
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