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Welcome and Introduction of Members
Lieutenant Governor Robert Duffy welcomed council members and the public to the third official meeting of MVREDC.  He thanked everyone for participating and advised the work done to date is extraordinary especially in light of severe flooding as a result of Hurricane Irene.  He acknowledged some of our council members have been affected and he thanked everyone who has assisted following the storm.

Lt. Gov. Duffy reiterated the process we are establishing is the outline for how Governor Cuomo sees New York State doing business in the future and going forward, economic development within the Mohawk Valley region will require insight from the councils.  

Co-Chairs Remarks.
Co-Chair Yeigh extended thanks to Dustin Swanger, FMCC and HFM BOCES for graciously hosting this meeting.  As public participation is a large part of each meeting, co-chair Yeigh asked council members to introduce themselves.  

Co-Chair Gilroy welcomed members of the public and reminded council members to participate in the code of conduct training as quickly as possible as the disclosure needs to be filed within 30 days. 

Update on Consolidated Funding Application – Irene Baker
Irene Baker provided an overview of the NYS Consolidated Funding Application (CFA) to the council via a PowerPoint Presentation.  She explained this is Governor Cuomo’s new approach to how projects will be funded in the future.  

The CFA was launched on September 2 and the application deadline is October 31 at 4:00 pm.  Ms. Baker advised all applications would be ranked and scored by MVREDC based on a pre-determined set of endorsement standards (comprising 20% of total score).   State agencies will then do a technical review of all applications (comprising 80% of total score) and then the two scores will be brought together to see which projects score highest.  There is $800 million in financial resources to be used to support his approach to economic growth.

Governor Cuomo has also identified an additional $200 million, which will be awarded based strictly on each region’s strategic plan. 

Co-Chair Gilroy reminded the council that these applications are competitive and not all projects will have the same priority within the region.  This is our opportunity to determine which projects are priorities within the Mohawk Valley.

CFA Endorsement Standards
Council member Steve DiMeo presented the draft CFA Endorsement Standards and explained there are six criteria areas that have a fixed-point value.  The committee has worked diligently to fill in how scoring will be done within each criteria.  

A motion was made by Steve DiMeo and seconded by Wally Hart to adopt the proposed CFA Endorsements with the recommended updates suggested by the council.  All council members approved.

Priority Project Criteria
Mr. DiMeo also presented the draft Priority Project Criteria that has been assembled by the Strategic Writing Workgroup.  He defined the funding tracks outlined on the draft and explained MVREDC will give priority to projects aligned along these tracks.

A motion was made by Mary Morse and seconded by Ann Thane to adopt the proposed Priority Project Criteria with the recommended updates suggested by the council.  All council members approved.

Public Participation Plan Endorsement & Update 
Carolyn Lewis presented the draft Public Participation Plan to the council.  She explained the overall goal of the committee is to publicize what we have accomplished thus far with vision and SWOT.  

A major key to the plan is targeting stakeholders and reaching out to them and this is the next step with community workshops.  The upcoming public forums are scheduled for September 19 in Utica, September 28 in Amsterdam, and September 29 in Cooperstown.

A motion was made by Mary Morse and seconded by Nick Matt to adopt the proposed Public Participation Plan as presented acknowledging the council has the ability to make updates as they arrive.  All council members approved.

Statewide Concerns and Feedback
Co-Chair Yeigh advised there is a chairman’s meeting in Albany approaching and asked council members to share any concerns they have that would be appreciate for discussion at this statewide level.  He also asked the council to forward specific examples as well as data to coincide so we have credibility when discussing with Governor

Additional Workgroup Updates
Vision Workgroup
Juanita Bass, workgroup member, provided an update on the status of the vision statement.   The committee has received a great deal of input on the draft statement and is working diligently to have completed draft for the October 6 meeting.  We will continue to solicit additional feedback at the upcoming public forums.

Overall Strategies and Implementation Workgroup
Nick Matt, workgroup chair, provided an update on the work to date of the strategies and implementation workgroup.  Their first role is to identify strategies for each county within our region.  The committee has created a spreadsheet to help with this process and will solicit a representative from each county to help the committee achieve a better overall sense of the plans and projects within each region.

Due to upcoming travel commitments for the chair, Steve DiMeo has agreed to step in as a co-chair for this committee.  

Recap and Review of Upcoming Deadlines
Co-Chair Yeigh thanked the council for their participation today and acknowledged a lot was accomplished as the council has reviewed and approved the CFA standards, priority project criteria, and the public participation plan.

Our next meeting is scheduled for October 6 at SUNY Cobleskill in Schoharie County.  We will be discussing and voting on a final vision statement as well as discussing a recommended project progress assessment tools, and recommended projects, implementation strategy and merits. 

Lt. Gov. Duffy thanked everyone for attending today’s meeting and said the work accomplished today has been great.  He reminded everyone that this new process gives the council an incredible influence in how priorities are defined throughout their region. 
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