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B Introduction — Progress toward Vision

B Part one: How the Council organized to achieve goals

B Part Two: What the Council did to implement strategies

B Part Three: Description of Priority Projects

B Appendix




Introduction - Vision Progress

B Inspirational Narrative

B Vision Statements -Opportunity to cite progress outside of
Priority Projects
Microenterprise Loans Education Consortium

Border crossing fluidity ¢ Clean Energy Conference
Tourism planning Natural Gas Pipeline



Part One — Moving Forward

® Organization
B Formed Executive Committee
B Priority Project and Plan Implementation Committee
B Pipeline Committee
B Workforce Liaison

® Healthcare Group




Part One — Moving Forward

B Strategy Overview
® How and why Key Strategies were chosen
® Why new strategies were developed

B Why some strategies were refined




Part One — Moving Forward

B Partnerships
B Education and Non-Profit
B Private Sector

B SART (State Agency Resource Team)




Part One — Moving Forward

B Public Engagement

B Forums

B Website/facebook

B Training sessions

B Presentations at Events and Conferences

B Media




Part One — Moving Forward

B Project Solicitation & Pipeline
® NCA
m IDA’s
B Forums
B Training sessions

B P3IC Meetings




Part One — Moving Forward

B Measuring Progress
B Round | - Priority Project Progress

® Round Il - Progress toward Vision Statements and Goals




Part One — Moving Forward

B Progress Overview

B Narrative on Progress toward achievement of the Vision,

Strategies and Actions from the 30,000 ft level




Part One — Moving Forward

W Priority Project Selection

m With ESD, designed new Nomination form to better evaluate
the viability of projects

m Priority Project Group — 1 member from each county

® Scored 58 nominations

20 Priority Projects ¢ 7 Continuing Priorities
11 Other Regional Priorities 5 Broadband Projects




Part Two — Implementation Agenda

B Progress toward achieving strategies
® Reports developed by Work Groups
B Reference to spreadsheets with details
B Actions

B Timelines




Part Three — Priority Projects

B Project Descriptions

B Lists
B Broadband Projects
B Continuing Priorities

®m Other Regional Priorities




Appendix

Organization Chart

Code of Conduct

Priority Project Tools

Key Strategy Matrices

Matrix of progress on all strategies, actions
Work Group Members

SART Group Members

Round | Performance Measures Matrix
Chart of Priority Projects




