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PA R T  1:    NA R R A T I V E  F O R  2012-2013   

A.  Strategy Overview (General Overview & “Key Strategies”)  

a .  Overview of Visions, Strategies and Actions 

b .  Chosen “Key Strategies” 

B .  Significant Progress (Key Strategies) 

C .  Identifying and Overcoming Obstacles  

D.  Identifying and Advancing New Strategies 

E .  Public Engagement Process – Building Ownership 

a .  Engaging the Private Sector to Leverage Success (Detail Private Sector 

Investment) 

b .  State Agency Resource Teams ( Detail SART engagement) 

c .  Educational and Non-Profit Partners  

d .  Engaging the Public (Detail multi-media used) 

F .  Measuring and Monitoring Progress (Performance Measures) 

PA R T  2:   RE G I O N A L  ST R A T E G Y  IM P LE M E N T A T I O N   

A.  Key Strategies 

a .  Completed Templates of “Key Strategies” 

i .  Strategy 

i i .  Actions 

i i i .  Progress 

iv.  Timeline 

B .  Project Solicitation and the Project Pipeline Committee  

C .  Advancing Essential Legislative and Policy Recommendations?  

PA R T3:   PR O P O S E D  2012  P R I O R I T Y  PR O J E CT S   

A. Updating Project Evaluation Criteria 

a. Transformative/Transformational Project Criteria 

b. Priority Project Selection Criteria 

c. Process for Soliciting Priority Projects 

i. Pipeline Committee 

ii. Priority Projects Committee  

B. 2012 Priority Projects 

Appendices: 

 Appendix 1 – NCREDC Visions, Strategies, Actions Spreadsheet 

 Appendix 2 – NCREDC Projects 


