
 
  

NORTH COUNTRY REGIONAL ECONOMIC DEVELOPMENT COUNCIL 
  
COMMITTEE STRUCTURE 2012: 
  
EVOLVING FOR A REVISED MISSION: In 2011, facing an almost impossible time period for the creation of a 
multi-faceted, comprehensive economic development plan covering a very diverse seven county region 
which has never undertaken such an endeavor before, we moved quickly to follow a "planning" model 
which was very centralized but also complex and far more demanding of volunteers than we knew could be 
sustained beyond the initial mission. 
  
In 2012, we have a "winning" plan which is no longer demanding of a planning model. Going forward, we 
will require more of an "economic development management" model. Emphasis will need to be on 
project/plan implementation and tracking, communications/partnership building, and use of the working 
groups not so much to "create" strategies and content but to help continually update and refine our plan as 
valuable resource groups. 
  
This model will recognize and more fully utilize the leadership and coordinating role of staff, centered upon 
the Executive Director, while also bringing assistance to the co-chairs and Executive Director via an 
executive committee that can assist them in the on-going decisions already made by the three leaders. 
  
While maintaining flexibility in terms of readiness to adjust or add work groups as may be needed, this 
updated structure is consistent with the new approach required going forward, meets the advice of our 
state partners and advisors, and is in alignment with the models being implemented by other regions 
(including the other winning regions). Some of these groups have already received updated "charges" and 
have fully begun their work in accord with the demands and needs which have already begun, and others 
will be receiving updated charges in the coming days.  
 

1) EXECUTIVE AND STAFF FUNCTIONS: The Regional Director of Empire State Development Corp. is the 
NCREDC's Executive Director, and the ESDC regional staff are the council's core staff, supplemented 
as needed and per the Executive Director by staff from other state agencies. In addition, the co-
chairs may designate contributed staff from their organizations or others, also under the direction of 
the Executive Director. All committees shall look to the Executive Director for purposes of reporting 
and coordination. 
 

2) EXECUTIVE COMMITTEE: Meet monthly. A seven member leadership team, one from each county 
including the co-chairs. To assist the co-chairs and Executive Director in overall coordination of the 
processes of the NCREDC. Help the Co-Chairs and Executive Director to address actions requiring 
immediate attention. Oversee     advocacy efforts related to the work of the council. 
 



3) PUBLIC PARTICIPATION COMMITTEE: Continue to oversee and coordinate public participation and 
public relations for the NCREDC, per an annual plan to be adopted by the NCREDC.  
 

4) PRIORITY PROJECT AND PLAN IMPLEMENTATION COMMITTEE: Seven members appointed by the 
co-chairs. Assist and monitor the implementation of priority projects and of other projects and 
actions in support of the plan. Interact with the various working groups and others to monitor the 
implementation of plan strategies, and to identify any impediments, issues or opportunities which 
should be brought to the attention of the NCREDC. The committee may create sub-
committees/work groups as needed, including participation by volunteers not on the committee. 
 

5) BENCHMARKING COMMITTEE: This group will continue its role in identifying and recommending 
benchmarks as required for the plan and for implementation and oversight purposes. It will 
coordinate closely with Priority Projects & Plan Implementation. 
 

6) WRITERS WORK GROUP: To update and draft the revised 2012 plan in accord with input from the 
committees and work groups, and in accord with feedback and advice from the 2011 state review 
team. To prepare the revised plan for NCREDC consideration and submission, tentatively in 
September 2012. 
 

7)  THEMATIC WORK GROUPS: Each will continue their work from 2011, meeting as required to 
review, refine and update their strategies and information. Each will assist and advise the Priority 
Project & Plan Implementation Committee as needed, and provide updated work projects to the 
Executive Director, the Executive Committee and the Writers Work Groups per work schedules to be 
established.  

 
  
     The 2012 work groups shall be as follows: 
 
a) ADIRONDACK PARK WORKING GROUP. 
b) TOURISM DEVELOPMENT. 
c) COMMUNITY AND SMALL BUSINESS DEVELOPMENT. 
d) CANADIAN CONNECTION AND DISTRIBUTION. 
e) STRATEGIC CLUSTERS, with the following Strategic Cluster Task Forces: 

  
         1) FORT DRUM/DEFENSE 
         2) MANUFACTURING  (combining Advanced Mfg. and Paper) 
         3) AEROSPACE & TRANSPORTATION EQUIPMENT 
         4) BIO/HEALTH 
         5) AGRICULTURE/FOOD 
         6) CLEAN ENERGY 
         7) ARTS & CULTURE 
         8) HIGHER EDUCATION  

  
8) CFA REVIEW WORKING GROUP: Coordinated by the Executive Director as needed. 
  



9) ECONOMIC DEVELOPERS LIAISON: Active communication will be established with the region's 
economic development organizations and agencies through interaction with the North Country 
Alliance. This will feature communication in both directions to maximize the implementation of our 
plan's strategies and projects, increase the fullness of knowledge and information regarding 
processes as well as opportunities, and to assist in the collection of all possible information on 
projects, investments and actions throughout the region which in anyway serve to implement any 
facet of the plan. 

  
   10) WORKFORCE DEVELOPMENT LIAISON: A similar structure for liaison with the workforce 

development community, including the region's Workforce Investment Boards as well as other 
partners, will be devised and implemented as soon as possible. 

 
11) INFRASTRUCTURE: Infrastructure related to the plan's strategies will be considered and put forward 

by the relevant working groups. Other infrastructure related matters will be overseen by the 
Executive Committee. This may be reconsidered should the Governor's "NY Works" infrastructure 
initiative involve a role for the regional councils that requires a more specific approach on our part.   


