July 16, 2012

July 17

July 26

July 27

July 30

July 30

August 3,
August 10

August 15

August 15

August 27"

Actions/Meetings/ Deadlines Leading
To
CFA Endorsements/Priority Projects/2012 Regional Plan Report

CFA Submission Deadline
P3IC Meeting:
Assignments for 2012 Implementation Report preparation
CFA Scoring by NCREDC begins
Deadline for Priority Project Nomination
Submission of WG implementation reports and strategy revisions to Council Members
Submission of 2012 plan preparation schedule and assignments to Council Members
Project review team commence review of CFAs
P3IC Meeting:
Review WG implementation reports
Council Meeting:
Review WG implementation reports
Approve Strategy and Actions refinements/proposed changes
Approve assignments and schedule for 2012 Implementation Report
Assign Writing Team for 2012 Implementation Report
Key Strategy Preliminary Reports to P3IC
P3IC pulls together preliminary draft of 2012 Implementation Report shares with WGs

P31C meets to review/modify preliminary 2012 Implementation Report and conveys to
Writing Team

Priority Project Selection Committee meets to review/recommend Priority Projects for
2012

CFA scores from agencies and NCREDC submitted
Priority Projects Submission to State

Draft 2012 Implementation Report conveyed to Council Members



Executive Meeting for CFA Endorsements
September 7 Council Meeting:

Council Adopts 2012 Implementation Report including Priority Projects



