
North Country  

Workforce Development 

Workforce Liaison Group 



Year 2  



Action 1  

 Seek the assistance of 

Clarkson School of 

Business, MBA consulting 

group, to conduct a survey 

and compile information 

identifying various 

occupations.   
 

Action 2  

 Utilizing the Clarkson 

MBA consulting group, 

develop a resource guide 

of key occupations, 

credentials & training 

facilities.    

 Post resource guide on the 

NCREC website. 

 
Estimated completion date – May 2013 



Years 3 & 4   



UPON COMPLETION OF THE RESOURCE GUIDE, 

WORK WITH INDUSTRY LEADERS, EDUCATIONAL 

INSTITUTIONS & SERVICE PROVIDERS  

TO DEVELOP POTENTIAL WORKFORCE 

DEVELOPMENT OPTIONS 

Action 1  

 Develop training programs, 

new curricula & modified 

curricula to better prepare 

workers for jobs in targeted 

industries.   

 Explore regional 

programming & develop 

model programs. 

Action 2  

 Seek the assistance of 

Clarkson School of Business, 

MBA consulting group, to 

conduct a survey and 

compile information 

identifying various 

occupations.   
 



Action 5  

 Market programs using the 

resource guide & providers 

normal methods. 

Action 6  

 Work with placement 

centers to place graduates:  

School placement offices, 

One-Stop system, etc.  

  
 

Action 3  

 Training providers will 

determine cost per student. 

Action 4  

 Identify federal, state, 

local & private sector 

funding sources. 



Year 5   



GET FEEDBACK FROM LOCAL  

BUSINESSES & STUDENTS 



REMAINING QUESTION:   

DEFINE SUCCESS? 

Action  

Establish benchmarks 


