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Focus on core 
mission 

Identify 
operational 

improvements 

Build a culture of 
performance and 

accountability 

Streamline the 
organizational structure of 

State government 
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Goal: 
Modernize and right-size government 

to make it more efficient, effective 
and accountable 

Four activities define SAGE’s mission and scope 
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*Does not report to the Executive Chamber 

Major agencies and authorities - 1927 

22 Agencies and Major 
Authorities 

61 Agencies, State 
Authorities, and Boards 
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Authority 
Budget Office 

Dept. of 
Banking 

Division of 
Budget 

Consumer 
Protection 

Board 

Dept. of 
Insurance 

Dept. of 
Taxation and 

Finance 

Division of the 
Lottery 
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Agriculture and 

Markets 
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Commission of 
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Correctional 
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Services 
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Justice Services 
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Division of 
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Services 
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Adirondack 
Park Agency 
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Environmental 
Conservation 
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Facilities Corp 

Office of Parks, 
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Preservation 

Public Service 
Commission 
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Research and 
Development 
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Power 

Authority 
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Authority 
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Authority 

Bridge 
Authority 
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of NY and NJ 

Governor and the Executive Chamber 
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Regional 

Development 
Authority 

Environment and 
Energy 

Finance / 
Gaming 

Economic 
Development 

General 
Government 

Health and 
Disabilities 

Human Services and 
Labor Transportation Public Safety Education 

 
Consolidations since 2011 
 
 

State Liquor 
Authority 

State 
Insurance Fund 

Hudson River 
Park Trust 

Tax Appeals 
Tribunal 

Board of 
Elections 

CUNY 

Battery Park 
City Authority 

Major agencies and authorities – 2011 

*Does not report to the Executive Chamber 

69 Agencies and Major 
Authorities 

384 Agencies, State 
Authorities, and Boards 
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Examples of organizational streamlining 

•Insurance + Banking into new DFS 
•Lottery + RWB into new Dept. of Gaming 

Mergers & 
Eliminations 

Functional 
Mergers 

Centers of 
Excellence 

Coordination of 
Cross-Cutting 

Programs 

•ESDC/DED 
•NY Homes & Community Renewal 

•Debt collection at Dept. of Tax & Finance 
•Call centers 

•Procurement 
•Real estate 
•Information technology 

Enterprise Shared 
Services 

•Workforce development 



Identifying operational improvements 

Over the last 12 months, SAGE has received and analyzed 
potential recommendation ideas from a variety of sources: 

 

•5000+ ideas submitted through the SAGE website 

•NYS Ideabank developed by McKinsey & Co. 

•Innovation Fund ideas from agencies 

•Discussions with senior managers and key stakeholders 

•Focus groups with State employees 
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Ideas that save money and/or improve service to customers 
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Examples of operational improvements 

•Master plan for retrofitting state buildings 
Energy Efficiency 

Shared Services 

Technology 
Initiatives 

Process 
Streamlining 

•Procurement 
•Real estate 
•Information technology 

•E-Licensing 
•Contracts and grant management 

•DEC permitting 
•DFS complaint handling 



Developing a culture of performance & accountability 

•A culture that emphasizes accountability and focuses on results is 
necessary to improve efficiency and effectiveness in State 
government 

•SAGE is pursuing two initiatives to transform the culture of State 
government: 
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Developing a performance 
management system that will serve 
as a central organizing tool for 
monitoring and driving agency 
performance 
 

 Workforce Modernization 

Identifying ways to modernize and 
better manage the State workforce 



Other states have developed strong performance 
management systems 
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Dashboards with metrics and targets provide a quick 
overview of performance 



Focusing on core mission 

1. Activities not in statute, but may have evolved from 
“mission creep” 

2. Functions that might be provided more efficiently by the 
private sector 

3. Under-utilized assets 
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Activities that are not central to the core mission of 
agencies, authorities, or New York State government 
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SAGE will issue a final report by June 1, 2012 
 

We welcome your ideas 
 

Derek.Utter@sage.ny.gov 


