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Facilitator Suri Duitch of CUNY opened the meeting by listing the six strategies for discussion:

1. Infrastructure
2. Human Capital
3. Reduce Barriers
4. Leverage
5. Good Jobs
6. Address Competition

She reminded the group that the six strategies will be incorporated into the five-year plan and that they needed to be fleshed out so applicants for funding can be judged.

She reviewed what had gone on during the meeting of Aug. 23 and said that this brainstorming session was to work on broad strategies not specific projects. The results will be reported to the regional council at its Sept. 13 meeting, and the council will make its report to the state on Nov. 14.

She said that the six strategies, based on the vision statement that is in its third draft, had been worked out with Curtis Cravens of the DOS and Joseph Tazewell of the ESDC.

She said that strategy No. 3, Reduce Barriers, would only be covered briefly as it was the topic discussed by the day’s first working group. 

The working group discussed each strategy, with various people making comments and suggestions.

1. Infrastructure

The group discussed developing infrastructure that is environmentally and financially sustainable for the long term. Some speakers suggested that successful small pilot programs could be expanded. Others suggested looking at how the existing infrastructure could be used as a catalyst for the creation of good-paying, local green jobs across all the boroughs. It was pointed out that making the transportation system work for the region would go a long way toward making New York City open for business. As one participant said, “It’s about moving goods, not just people.”

The emphasis was on creating long-term, big-picture projects, some of which could be funded with federal dollars. It was agreed that significant changes in the infrastructure could not be accomplished in only three to five years, and that private-public partnerships should be explored and encouraged. 

It was pointed out that while everyone talks about developing the waterfront, the airports have not been brought into the transit equation, and that there’s no agency charged with improving the transit of goods.

2. Human Capital

It was suggested that the academic community and the business community work together to make sure people are trained for jobs in the private sector and that one emphasis might be on basic skills like math and language and STEM courses. 

The group touched on early-childhood education, vocational training for veterans and continuing-education programs.

Support for entrepreneurs also came up, with its being pointed out that affordable real estate was not available for such businesses. Someone mentioned that there should be investment in air quality because pollution leads to a host of health problems, notably asthma, and lower productivity. Immigration reform also was mentioned as was creating incentives to bring more interns into businesses. Training for freelance workers, who are becoming a larger part of the city’s work population, was proposed. It was pointed out that people who are trained will create jobs for other people.

3. Reduce Barriers

This strategy was discussed only briefly as it was the subject of the previous working group’s session. It was suggested that to expand business not only in New York City but also in New York State, research should be done on what the barriers are in other states so “we can attack our competition.” A unified regulatory system was mentioned.

4. Leverage

It was proposed that New York City look at its unique assets, including corporate and academic resources, and use them to best advantage to bring in more business and development. Academic, corporate and nonprofit partnerships were proposed. For instance, academic-corporate partnerships could be used to create jobs. It was pointed out, for instance, that the New York University’s Stern School of Business has a partnership with a fashion incubator. Universities, it was said, should see it as part of their mission to develop business in New York, something they don’t necessarily do now. Businesses would be encouraged to use academic resources to expand not only in the city but also upstate. By looking at the upstate area as an asset, it was pointed out,  there could be a synergy that could be used to create more jobs.

The leveraging of pilot programs that have created infrastructure also was discussed. It was suggested that corporations be required to invest in New York State and deliver jobs. Companies could set up internal incubators, and startups could be matched with large corporations that would serve as mentors. This would be particularly helpful to small minority companies, it was said.

5. Good Jobs

There was a spirited discussion on what constitutes good jobs and whether specific industries should be targeted for job creation. Vocational training came up: There is a need for more plumbers and electricians, it was said, yet there are not enough recruits.

There was talk of flexible job training done in increments so workers can move up the ladder without going to a four-year college. It was suggested that workers in certain industries, like construction, where there’s a 30 percent unemployment rate, be matched to other jobs they may be qualified for or could easily be trained for.

The group agreed that the goal is to create “long-term, well-paying” jobs and that applicants’ results in this area should be tracked.

Some in the working group suggested that job creation should be targeted to specific industries; others said every possible job should be included in the criteria, saying that too many parameters would restrict applications. Regardless of strategy, it was suggested that private investment be encouraged.

Because many small businesses don’t have enough money to hire full-time workers, opting instead to go the 1099 route, it was suggested that they be given incentives like tax credits to hire full-time staff.

Duitch asked: “Should we pick sectors in a five-year plan?”

If sectors are chosen, it was suggested that there have to be good criteria, with its being pointed out that “when government gets involved in picking winners, it doesn’t end well.”

It’s not so much about picking sectors, it was pointed out, as it is about taking advantage of industry sectors and creating job growth that will enhance them. The tourism industry in Harlem was used as an example. Harlem is the second highest tourist area in the city yet it has no tourism structure. So the question becomes: What can the city/state do to strengthen the infrastructure to support it? In other words, tourism is an asset to leverage and a strategy has to be developed to do the leveraging.

It was pointed out that focusing on one sector could be myopic; instead, the group was urged to come up with strategies that would encourage people to live in New York City and create a number of different kinds of businesses here. And the businesses should be ones that spin out more jobs.

It was decided that this strategy needs more discussion at a future working group meeting.


6. Address Competition

Duitch started the discussion by asking the members of the group whether they thought this topic was a rhetorical statement or a strategy.

Someone pointed out that the group should know how the state stacks up against other states, and Cravens said there is data on this available. It was mentioned that density and diversity are key.

Examples of how competition was addressed included the city tax credit for film and New Partners for Community Revitalization’s work on brownfields.

With the discussion of the six strategies complete, Duitch asked for other comments:

· Farmers markets can be created in other industries like furniture.
· New York State should be marketed as a whole state.
· New York State should emphasize its assets.
· The needs of low- and moderate-income people of color should not be left out. Jody Kass, New Partners for Community Revitalization’s executive director, promised to provide members of the meeting with copies of 29 recommendations her group created.

Duitch said that the working group’s findings will be presented to the regional council on Sept. 13. At the next working group meeting, there will be a more targeted discussion.

Jay Hershenson reminded everyone that future meetings will take place in all the boroughs.

Duitch told members of the group that there will be an opportunity for everyone to provide information for future discussion.

Cravens said that in this fast-paced process, there will be more working group meetings.

The meeting ended at 12:30 p.m.
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