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Shayne Spaulding, CUNY Director of Workforce Development, welcomed everyone at 1:30 pm. 
 This session was one in a series of meetings of the working groups of the recently formed New York City Regional Economic Development Council.
The main purpose of the meeting was noted: 
Participants were asked to suggest evaluation criteria for the council, as it competes with other regional councils throughout the state, for newly available funding for “transformative, catalytic projects.” New York City could receive about $40 million, if its Regional Economic Development Council competes well.  The evaluation criteria would be part of a strategic plan revised each year. Participants were asked to consider criteria and strategies regarding: Infrastructure, human capital, reducing barriers to funding, leverage, employment opportunities and competition.
There was both consensus and varying opinions on these criteria and strategies. 
Additionally, there was some confusion among some participants between the above-mentioned competition -- and the process of filing Consolidated Funding Applications (CFA) for other funds available from state agencies. The CFA is a new universal application document for funds traditionally allocated in recent years by state agencies. These funds are discrete from the aforementioned competition.  The CFA was also discussed at this meeting. (Additional notes on CFA below).

 Several participants noted that job creation, retention and training are key elements and more crucial than large-scale development.
 Several participants emphasized that to compete well,  New York City should select projects that additionally have a beneficial economic impact on other regions.  That such projects, due to their wider reach, might have a better chance of receiving funding. The Jet Blue Terminal in New York City was cited as a model for this.  It was described as not only benefitting New York but also creating “a windfall for Buffalo and Syracuse.”  
 New York City’s wealth of “human capital” was also discussed, along with its glorious density of educational institutions. It was suggested that a project making use of these resources could be very successful -- and should include interaction between businesses and those educational institutions and include professional training and/or continuing education.
Projects that have long-term rather than immediate economic impact were also suggested. The Nano-Technology Center at the University at Albany (SUNY), was mentioned as a model for this type of project. That initiative now seems to be resulting in job creation in its region. 
Michele Obama’s initiative to combat childhood obesity and improve school food was cited as a public project that is quickly producing an economically energizing effect, while also being socially conscious. 
It was suggested that to secure this funding the Council should emphasize that many New York City residents, like those in other parts of the state, are economically needy.
Other suggestions included looking at the sustainability of projects – environmentally and in other respects with a vision towards the future. For example, transportation projects that could become obsolete during their lifetime should not be considered.
Additional suggestions included projects that address the needs of small businesses and immigrants. 
        There was some discussion about the philosophy of winning. One participant said it was more important to focus on “changing the way economic development is done, rather than winning.” Another participant said, “I am sorry. I came to win. We are New York City. We are the driver of the state.”
One participant suggested that a worthy project might be to bolster supports for tourism in Harlem, which the participant identified as the second most popular tourist destination in New York City.
Regional Economic Development Councils represent ten regions across New York State. The other nine are the Capital Region, Central New York, Finger Lakes, Hudson Valley, Long Island, Mohawk Valley, North Country, Southern Tier, and Western New York.” 
  The facilitator emphasized that this was a preliminary meeting for this working group and “the beginning of a process.” During the course of the meeting it was noted that another meeting would have to be held very shortly, since the entire Regional Council was, at the time of this writing, scheduled to meet on Tuesday, September 13.  The facilitator noted an expectation that at this meeting on September 13, questions would be clarified. 
According to an online state manual councils are expected to approve a regional strategic plan in November.
http://nyworks.ny.gov/assets/documents/RC_MANUAL_FINAL.pdf
In regard to project evaluation criteria participants were given a handout entitled: “New York City Regional Economic Development Council Vision Statement”
As mentioned earlier, much of the meeting was devoted to clarifying the difference between project evaluation criteria and (CFA) endorsement standards. Participants said that they hoped that the criteria they formulated  mesh with those used by the state in awarding funds.
 Participants were given a second handout entitled: “New York City Regional Economic Development Council Consolidated Funding Application (CFA) Endorsement Standards.” It explains the points each Council will receive for meeting CFA criteria – points that lead ultimately to funding. Each council can receive twenty per cent of the points available.
 Kathryn Wylde of Partnership for NYC agreed to report back Tuesday to the full New York City Regional Council on the discussions and suggestions made during this working group session.
The meeting was adjourned at 3 PM.
ADDENDUM
 From an August press Release on Regional Economic Development Counsels available on New York State website
"With the launch of the Regional Councils, we are transforming the state's approach to economic development," Governor Cuomo said. "For the first time ever, regions will compete for up to one billion dollars in economic development aid to help support the plans for their own economic future. The plans the councils begin to develop this week will chart a course for growth and job creation for each region and for all New Yorkers." 
During the inaugural meetings, council members will begin to identify key regional issues and opportunities, begin to discuss a regional economic vision, identify work groups to focus on public engagement, address key issues and outline major elements of the strategic plans. Each meeting will be followed by a media availability, where, among other things, the council members will discuss their plans for future public forums.
Last week, Governor Cuomo and Lieutenant Governor Duffy launched the Regional Councils, announced the membership and outlined how each region will compete for funding from a total pot of up to one billion dollars in economic aid. The councils will begin meeting this week and will hold subsequent private and public meetings throughout the fall. In September, all ten regional councils will come together for a statewide conference, where members of the administration and economic development experts will hold workshops to help council members enhance their strategic plans and applications. Final applications will be due in November and the winners will be announced in December.
 
Under the new process, the ten Regional Councils will be able to apply for state funding to support projects they determine to be part of their regional strategy using a new Consolidated Funding Application (CFA), making the plans eligible for grant money and tax credits from dozens of existing programs.
 
http://governor.ny.gov/press/080111regionalcouncilmeetings
Explanation of CFA from  New York State website
 “As part of Governor Cuomo’s transformative plan to improve the state’s economic development model, a NYS Consolidated Funding Application (CFA) has been created that will streamline and expedite the grant application process. The CFA process marks a fundamental shift in the way state resources are allocated, ensuring less bureaucracy and greater efficiency to fulfill local economic development needs.
Utilizing the CFA serving as the single entry point for access to economic development funding, applicants will no longer have to slowly navigate multiple agencies and sources without any mechanism for coordination. Now, economic development projects will use the CFA as a support mechanism to access multiple state funding sources through one application, making the process quicker, easier, and more productive.”
https://apps.cio.ny.gov/apps/cfa/
