Regional Economic Development Council of the Southern Tier
Project Proposals Submitted by Work Groups

AGRICULTURE WORK GROUP
Rural Initiative Venture Fund





The proposed program is designed to reduce financial risk and increase sustainability of agriculture and forestry ventures through product development and promotion, business infrastructure development and utilization of new technology.  The Fund would provide start-up and expansion capital.  The fund would leverage programs such as Governor Cuomo’s Farmers Market Initiative.   Private investment would be leveraged at a rate of 4:1 against the region’s loan.  Examples of projects that might be funded  include processing facilities for value-added agricultural products, regional farmers markets, wholesale markets and distribution businesses, new farm start-ups and transfers to the next generation of farmers, investment in new technologies, renewable energy including biomass production and processing, and production of sustainably certified forest products. 

BUSINESS DEVELOPMENT AND ENTREPRENEURSHIP WORK GROUP
Southern Tier Transportation Research/Development/Manufacturing Hub 

It is proposed that the region’s transportation industry cluster, consisting of more than 50 businesses, be strengthened to become a technological hub for next generation transportation developments.  A consortium of transportation supply industry leaders throughout the region would be formed to work with academic and private technology R&D centers to focus on the region’s mass transit, defense transport, and hybrid vehicle expertise.  The goal would be to capture a larger percentage of the growing transportation market, increase jobs and leverage private investment.  Funding would be used for a value added grant program, a loan guarantee program, workforce training, and NYS match of Transportation Equity Act allocations (TEA). 

Virtual Incubator Network Initiative




The proposed Virtual Incubator would provide both virtual and in-person mentoring and networking opportunities, as well as technical services needed to form a foundation of support for new start-ups and enhance their success rate.  The initiative would provide opportunities for exposure to prospective partners, investors, business leaders and economic development professionals throughout the region.  There would be collaboration with the various university technical and research centers to both identify prospective “entrepreneurs” and spin-off companies that would benefit.
Ceramics Corridor Expansion Project




The Ceramics Corridor Innovation Centers (CCIC) located in Painted Post, NY is a hi-tech business incubation that has been supported by both private and public sectors over the last 20+ years.   The incubator facility has maintained 100% occupancy for the past seven years and currently maintains a waiting list.  It fosters the growth of entrepreneurial businesses in the art and science of ceramic, glass, advanced materials, and related technology-based industries. The proposed project involves the construction of a 76,000 square foot addition to the incubator facility that would include flexible lab processing, pilot scale and office space.  

DOWNTOWN REVITALIZATION AND COMMUNITY DEVELOPMENT WORK GROUP
Southern Tier Downtown Revitalization Project
      
The proposed project would provide “gap financing” in the form of a grant for private sector redevelopment of key buildings or infill of new buildings in the region’s downtowns and rural population centers.  The project would allow each community to identify its own priorities and structure projects to support unique local needs and marketing strategies.  Project funding would offset the high redevelopment costs of urban construction and fill funding gaps the currently prevent projects from advancing. Projects would be selected to have high impact and to provide a catalyst for further development and downtown revitalization. Projects would be required to be self-sustaining and supported by private sector investment. 
Neighborhood Revitalization Program

      
The proposed Neighborhood Revitalization Fund Project would provide targeted investment in the form of grants and loans in the region’s neighborhoods that are experiencing varying degrees of distress.  Priority would be given to investment projects that are designed to achieve high impact transformation in a specific neighborhood. The objective is to use both state and federal public investments as “gap financing” for projects with the greatest potential to leverage public funds and non-profit resources (such as housing authorities, local development corporations, community development) to attract and sustain both short-term and long-term private capital.  Projects would be required to be self-sustaining.
ENERGY WORK GROUP
Energy Workforce Development Initiative
The proposed project involves the delivery of a regionally coordinated workforce development program that would provide a career ladder for a wide range of employment opportunities in the growing energy industry in areas such as wind farm construction and maintenance; weatherization of homes, businesses, and public buildings for maximum efficiency; retrofitting residential and commercial facilities for efficiency improvements and installation of biomass heating systems; expanded research and manufacturing of existing and new solar energy technology products; and natural gas extraction and operations.   The three community colleges in the region (Broome Community College, Corning Community College, and Tompkins-Cortland Community College) would take the lead and work collaboratively to deliver education and training using multiple modes of instruction.  The colleges would partner with regional businesses, industry, BOCES, Cornell Cooperative Extension, the building trades and service organizations.

Southern Tier Renewable Energy and Efficiency Initiative  

The proposed initiative is a large-scale regional program designed to promote residential and commercial building energy efficiency and use of renewable energy.   Phase 1 would involve a regional marketing program focused on owners of residential and small scale commercial properties who have the opportunity to achieve significant energy efficiency by retrofitting their properties and utilizing financing programs such as Green Jobs/Green NY, On-bill financing and NYSERDA’s Energy Smart Communities. This phase builds on the success of the program in Tompkins County and currently underway in Broome County.  Phase 2 would use NYS funding as a piece of a financing strategy to leverage significant local municipal and private investment in large scale institutional and commercial energy efficiency retrofits.  This initiative would reduce energy costs, re-invest in the local economy, better use forest and agricultural land resources, and reduce pollutants and emissions.   In addition, both phases have the potential to create thousands of new jobs such as energy retrofit installers, loggers, biomass chippers and transporters, plumbers and electricians, stove and pellet retailers, and manufacturers of stoves, pellets and retrofit materials.  The initiative is also consistent with and supports the long-term sustainable goals outlined in New York State policy, such as the NYS Climate Action Plan and the 45x15 Initiative.
Solar Thin Flexible Devices Development



The proposed project focuses on making the Southern Tier a leader in solar energy technology, and involves Binghamton University’s Center for Autonomous Solar Power, the energy-industry networks at Cornell University’s Energy Materials Center, and the major material development and manufacturing firms in the region.  Thin film devices include photovoltaic, thermoelectric battery, and ultra capacitor devices.  The program would leverage existing federal funding and private investment, support stronger collaboration between university/industry partners, and expand intellectual capacity that would lead to product development and deployment.  
HEALTHCARE WORK GROUP
Healthcare 2020






The proposed project integrates the region’s health care providers, higher education and cutting-edge technology in a comprehensive initiative to strengthen the healthcare industry, leverage technology development, improve the overall health of the region’s workforce, and reduce healthcare costs for the private sector.   The initiative would include an aggressive workforce training for healthcare professionals and IT personnel, development of a Regional Health Information Exchange and Electronic Medical Record System to facilitate effective care management between healthcare providers; development and expanded care coordination and chronic-condition management in rural areas; and enhanced deployment of telemedicine and mobile health care. 

Southern Tier Senior Living Project


The Senior Living Project would consist of NYS “gap financing” to leverage local municipal and private investment for the development of senior living communities using publicly owned, but unused or under-utilized, properties. The communities would consist of small housing for independent living, assisted care, and long term skilled nursing care, thereby allowing residents to “age in place.”  
INFRASTRUCTURE WORK GROUP
Putting the Southern Tier "Back on Track"



The “Back on Track” project involves capital investments in short Line freight throughout the region to retain and re-establish service where necessary to leverage private investment in business development and expansion that would be serviced by rail.  The initiative would invest in existing infrastructure, while capitalizing on opportunities to open the region up to new distribution opportunities locally and nationally.

Shovel Ready Site Development Project



It is proposed that a Regional Infrastructure Fund for Shovel Ready Sites be established and used as matching funding to leverage federal, state, municipal, local development corporations, economic development agencies and private sector financing to provide the region with a competitive edge to grow and attract businesses to the Southern Tier region.  Sites might include an existing building, former brownfield, location, or combination of all that has been prepared for development.    The loan and grant fund would be flexible to include infrastructure and/or soft costs to complete SEQRA and engineering
Southern Tier Regional Broadband Communications Project

The proposed Regional Broadband Communications Project would involve extension and strengthening of the “middle mile,” connection for the “last mile,” and a user training program.  It would address needs ranging from sophisticated technology transfer projects taking place between universities and large businesses to the home-based entrepreneurs in the rural areas of the region. The result would be enhanced ability to achieve a higher level of global competitiveness, while simultaneously promoting urban revitalization and smart growth and supporting other regional industries such as healthcare, tourism and manufacturing sectors.  

TECHNOLOGY DEVELOPMENT AND TRANSFER WORK GROUP
Energy Development Alliance for New York (EDANY)

    

The EDANY initiative will apply the extensive experience and success of Industry-University partnerships in the region, and focus its programs on the sector of energy technologies to rapidly move the technology transfer process to Productization. , The alliance would focus on R&D already being pursued actively and successfully by the region’s global industry and university leaders.  Examples of projects that would be undertaken by the alliance include development of energy storage systems for electric medium duty commercial vehicles (e.g., buses, trains, etc.), distributed energy storage, demonstration of hydrogen refueling technology and deployment of filling stations for forklifts, automobiles and fleet vehicles; development of flexible thin film solar modules for small devices; coordination  of expertise, access to analytical equipment, and/or personnel to the proposed New York BEST (NY-BEST) battery testing and prototyping center. 

TOURISM WORK GROUP
Smart Corridor Tourism Project




The Smart Tourism Corridor brings together existing tourism and technology assets available through the universities to focus on a unique regional marketing project that involves:    1) expansion of the existing signage program in I-86/I-81/Rte 17 that offers travelers “experiential” options and direct travelers off of interstates onto arterial roads in counties, town, and villages; 2) enhance the traditional approach to way finding by utilizing the quickly emerging “smart car” technologies that will deliver experiential travel recommendations directly to the vehicle or to the smart phone in the vehicle; 3) use of smart technology for interactive kiosks installed at rest stops and welcome areas along the Rt. 17/86/81 corridors. 
Inter-county Experiential Wayfinding Project


The proposed project involves an “experiential wayfinding program” utilizing the NYS roads and county roads that run through the eight-county Southern Tier Region.  The experiential signage would be designed to motivate motoring tourists to visit the region’s recreational areas, cultural sites, historic venues, and other attractions that are not directly accessible from major highways.
Hospitality Workforce Development



The proposed project involves the development and delivery of an affordable, convenient and comprehensive customer service training available to employees in the tourism industry.  The program would involve a BOCES 1-year program in hospitality management; an online training modules leading to “I Love NY Customers” certification, including web-based, state-of-the-art customer service training modules; customer service surveys; and top performer recognition awards for organizations and employees.
