Regional Economic Development Council of the Southern Tier

Overview of Strategic Objectives

Strategy 1.  Energy Efficiency & Renewable Energy Technology
Objective: Optimize use of the region’s abundant natural resources, research and technology transfer, academic and business innovation and training programs to build a thriving energy sector for the benefit of residents, institutions, businesses and major industrial centers.  

 Strategy 2:  Manufacturing and Transportation Industries … Next Generation Technology and Advanced Manufacturing
Objective:  Build the region’s advanced manufacturing sector and transportation industries into a global leader and technological hub for next generation development.

Strategy 3.  Health Care 2020
Objective: Develop cutting edge technology and expand the use of sophisticated diagnostic tools and care methods, together with training of health care providers and technical personnel, to strengthen the healthcare industry while creating a healthier population and workforce region-wide.

Strategy 4.  Revitalize the Rural Farm and Forest-based Economy 
Objective:  Expand and increase the sustainability of agricultural and forestry ventures through research and new product development, promotion, business  infrastructure development, and utilization of new technology with a focus on the growth of value added product development such as cheese, yogurt, wine, beer and spirits. 

Strategy 5.  Economic Development Backbone
· Community Revitalization
· Shovel Ready Sites
· Broadband
· Workforce Development
· Business and Technology Development 
· [bookmark: _GoBack]Tourism and Waterfront Development

Objectives:
· Community Revitalization:  Revitalizing the region’s downtowns, main streets and neighborhoods provides opportunities for smart and sustainable community development and growth, increased tax bases, retention of businesses and ancillary economic benefits, and attraction and retention of talent.
· Infrastructure for Shovel Ready Sites:  Shovel ready sites enable the Southern Tier to be more competitive, expeditiously respond to opportunities, reduce costs for business development and more effectively leverage public and private investment.  
· Broadband Infrastructure:  State-of-the-art connectivity means uninterrupted broadband service that meets the demand of universities and major business users, fills a critical gap in business recruitment and retention efforts, promotes entrepreneurial activities and allows health care providers to expand services in the most rural areas of the region.  
· Workforce Development:  There is an immediate need to develop aggressive workforce training programs specific to the needs of emerging growth industries, and multi-sector innovation that will translate to competitive compensation for the region’s workforce, attract talent and position the Southern Tier to be globally competitive.  
· Business and Technology Development:  The region currently includes the strongest manufacturing base in the state’s ten regions and the associated cluster businesses, with the expertise and partnerships in place to expand businesses and also integrate these independent projects through the university-industry relations designed to catalyze and support collaborative growth in emerging economic sectors.
· Tourism and Waterfront Development:   The region is known for its vast natural resources and its many tourism and cultural destinations, as well as its natural beauty.  Growing the tourism industry and enhancing the waterfronts has been established as a priority by the Council.

Strategy #6.  Technology Development and Transfer … A Job Generator
Objective:  Increase the amount of technology being commercialized by regional research sources, the number of companies being formed in the region, the success rate of companies being formed, and the number of students educated in the region who then remain in the region to start companies.

Strategy #7.  Opportunity Agenda
Objective: Move the impoverished population into the workforce by pursuing projects and initiatives that:
· Involve joint efforts between educational institutions, employers and community organizations.
· Move impoverished people living in the targeted geographic areas into employment, preferably in job categories identified by the Regional Council.
· Build human capital through learning of new skill sets.
· Ensure residents of target areas have the tools to secure and retain jobs in targeted job categories while meeting employer hiring needs.  
· Remove barriers to employment such as transportation, child care and lack of education and training. 
· Revitalize distressed communities by revitalizing buildings and neighborhoods, and creating businesses and job opportunities.


· Community Revitalization:  Revitalizing the region’s downtowns, main streets and neighborhoods provides opportunities for smart and sustainable community development and growth, increased tax bases, retention of businesses and ancillary economic benefits, and attraction and retention of talent.
· Infrastructure for Shovel Ready Sites:  Shovel ready sites enable the Southern Tier to be more competitive, expeditiously respond to opportunities, reduce costs for business development and more effectively leverage public and private investment.  
· Broadband Infrastructure:  State-of-the-art connectivity means uninterrupted broadband service that meets the demand of universities and major business users, fills a critical gap in business recruitment and retention efforts, promotes entrepreneurial activities and allows health care providers to expand services in the most rural areas of the region.  
· Workforce Development:  There is an immediate need to develop aggressive workforce training programs specific to the needs of emerging growth industries, and multi-sector innovation that will translate to competitive compensation for the region’s workforce, attract talent and position the Southern Tier to be globally competitive.  
· Business and Technology Development:  The region currently includes the strongest manufacturing base in the state’s ten regions and the associated cluster businesses, with the expertise and partnerships in place to expand businesses and also integrate these independent projects through the university-industry relations designed to catalyze and support collaborative growth in emerging economic sectors.
· Tourism and Waterfront Development:   The region is known for its vast natural resources and its many tourism and cultural destinations, as well as its natural beauty.  Growing the tourism industry and enhancing the waterfronts has been established as a priority by the Council.

Strategy #6.  Technology Development and Transfer … A Job Generator
Objective:  Increase the amount of technology being commercialized by regional research sources, the number of companies being formed in the region, the success rate of companies being formed, and the number of students educated in the region who then remain in the region to start companies.

Strategy #7.  Opportunity Agenda
Objective: Move the impoverished population into the workforce by pursuing projects and initiatives that:
· Involve joint efforts between educational institutions, employers and community organizations.
· Move impoverished people living in the targeted geographic areas into employment, preferably in job categories identified by the Regional Council.
· Build human capital through learning of new skill sets.
· Ensure residents of target areas have the tools to secure and retain jobs in targeted job categories while meeting employer hiring needs.  
· Remove barriers to employment such as transportation, child care and lack of education and training. 
· Revitalize distressed communities by revitalizing buildings and neighborhoods, and creating businesses and job opportunities.

