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Work	
  Group	
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Summary	
  of	
  Meeting:	
  	
  	
  
The	
  meeting	
  was	
  opened	
  with	
  introductions	
  and	
  review	
  of	
  old	
  business.	
  Goal	
  is	
  to	
  create	
  a	
  template	
  to	
  
address	
  MWBE	
  issues	
  to	
  achieve	
  compliance	
  with	
  the	
  20%	
  mark	
  set	
  forth	
  and	
  improve	
  certification	
  process.	
  
	
  
	
  	
  	
  
Minutes	
  Outline:	
  

GENERAL	
  UPDATES	
  
• Certifications	
  

o All	
  MWBE	
  firms	
  in	
  State	
  (36	
  months)	
  
o 120+	
  agencies	
  must	
  submit	
  Master	
  Goal	
  Plan,	
  procurement	
  strategies	
  and	
  specific	
  goals	
  

§ 1st	
  year	
  this	
  goal	
  accomplished	
  by	
  deadline	
  
o Intended	
  to	
  remove	
  barrier	
  for	
  chances	
  at	
  contracting,	
  reducing	
  disparities	
  and	
  increase	
  

opportunities	
  to	
  utilize	
  suppliers	
  
o Workforce	
  prep	
  programs,	
  investing	
  in	
  training	
  

§ Region	
  is	
  built	
  on	
  small	
  business	
  with	
  clear	
  articulation	
  in	
  place	
  to	
  create	
  “family-­‐
sustaining”	
  jobs	
  

o Streamline	
  to	
  help	
  create	
  easy	
  way	
  to	
  certify	
  (perhaps	
  one-­‐day	
  fast	
  track?)	
  
o Need	
  to	
  promote	
  and	
  improve	
  public	
  opinion	
  of	
  process	
  

§ Reports	
  of	
  uncertainty	
  and	
  frustration	
  on	
  the	
  part	
  of	
  applicants	
  on	
  the	
  length	
  of	
  process	
  
and	
  efficiency	
  

	
  
SOFTWARE	
  UPDATES	
  

• 100%	
  of	
  Goal	
  Plans	
  received,	
  allows	
  “road	
  maps”	
  for	
  agency	
  accountability	
  and	
  target	
  achievement	
  
o Makes	
  sure	
  agencies	
  are	
  soliciting	
  listed	
  firms	
  as	
  directed	
  



• New	
  program	
  will	
  allow	
  monitoring	
  of	
  database	
  of	
  MWBE	
  firms’	
  certification	
  
o Tracking	
  of	
  process	
  via	
  username	
  will	
  be	
  more	
  transparent	
  (name	
  of	
  assigned	
  processor	
  listed,	
  

status	
  updates,	
  clear	
  timelines,	
  update	
  profile,	
  etc)	
  
o Refine	
  process	
  to	
  speed	
  timeline	
  

§ Completed	
  applications	
  –	
  90	
  days	
  max	
  
§ Delays	
  in	
  certification	
  can	
  be	
  site	
  visits,	
  incomplete	
  applications,	
  etc.	
  	
  	
  

• Incomplete	
  applications	
  should	
  be	
  rectified	
  by	
  providing	
  info	
  immediately	
  to	
  the	
  
Office	
  of	
  General	
  Services	
  

• Several	
  help	
  centers	
  and	
  org.	
  available	
  to	
  assist.	
  	
  ESD	
  has	
  listing	
  on	
  website	
  
o Bid	
  opportunities	
  and	
  contracts	
  can	
  be	
  viewed	
  and	
  sent	
  to	
  appropriately	
  matched	
  parties	
  
o Documents	
  can	
  be	
  uploaded	
  for	
  certification	
  instead	
  of	
  hardcopy	
  requirements	
  

§ Bids,	
  contracts,	
  payrolls,	
  and	
  other	
  certification	
  information	
  can	
  be	
  applied	
  as	
  well	
  
o Software	
  being	
  implemented	
  in	
  phases	
  for	
  standardization.	
  	
  ESD	
  included	
  in	
  Phase	
  1	
  (late	
  Fall).	
  	
  	
  
o Categorization	
  improvement	
  

§ Currently,	
  several	
  services	
  are	
  listed	
  as	
  “miscellaneous”	
  that	
  will	
  be	
  sorted	
  out	
  in	
  update	
  
o Sort	
  by	
  ZIP	
  code	
  to	
  see	
  who	
  is	
  present	
  in	
  current	
  database	
  for	
  potential	
  info	
  gaps	
  
o Several	
  agencies	
  accepting	
  certification	
  (check	
  website	
  for	
  complete	
  listing)	
  
o Fast-­‐tracking	
  option	
  underway	
  with	
  some	
  new	
  criteria	
  

§ Must	
  not	
  exceed	
  300	
  employees	
  (listed	
  as	
  small	
  business)	
  
§ Personal	
  wealth	
  for	
  each	
  certifying	
  individual	
  must	
  not	
  exceed	
  $3.5	
  million	
  

o Contact	
  info	
  is	
  mwbecertification@esd.ny.gov	
  (all	
  requests	
  must	
  be	
  in	
  writing,	
  email	
  
acceptable).	
  	
  (212)	
  803-­‐2414	
  or	
  (518)	
  292-­‐5250	
  

• “Cultural	
  shift”	
  underway	
  in	
  non-­‐centralized	
  agencies	
  with	
  procurement	
  officers	
  on	
  perceptions	
  and	
  
viability	
  of	
  list	
  for	
  diversity	
  in	
  contracts	
  

o Provide	
  list	
  so	
  officers	
  know	
  options	
  available	
  to	
  them	
  
o Institutionalize	
  certification	
  as	
  viable	
  business	
  tool	
  

	
  
GENERAL	
  ISSUES	
  

• Issues	
  of	
  enforcing	
  the	
  20%	
  goal	
  	
  
o Not	
  a	
  mandate	
  but	
  routinely	
  checked	
  and	
  included	
  in	
  discussions	
  with	
  contractors	
  
o Marketing	
  and	
  advertisement	
  to	
  be	
  added	
  to	
  list	
  
o Language	
  needs	
  to	
  be	
  clarified	
  as	
  to	
  20%	
  applying	
  to	
  everything	
  or	
  on	
  a	
  individual	
  section	
  of	
  

business	
  basis	
  
§ Existent	
  language	
  being	
  placed	
  in	
  contracts	
  currently	
  

• Notification	
  of	
  awards	
  	
  
o How	
  does	
  new	
  software	
  determine	
  if	
  name	
  is	
  pulled/contacted	
  but	
  not	
  utilized?	
  

§ Function	
  not	
  available	
  currently,	
  being	
  looked	
  into	
  
• Marketing	
  and	
  messaging	
  

o The	
  way	
  for	
  firms	
  to	
  getting	
  funding	
  is	
  to	
  actively	
  search	
  for	
  MWBE	
  to	
  do	
  business	
  with	
  
o Reframe	
  as	
  getting	
  tax	
  dollars	
  back	
  (return	
  on	
  gov.	
  investment)	
  rather	
  than	
  effort	
  
o Developing	
  relationships	
  for	
  future	
  partnership,	
  not	
  just	
  on	
  project-­‐only	
  basis	
  
o Supply	
  lists	
  of	
  Best	
  Practices	
  to	
  promote	
  program	
  
o Pull	
  together	
  local	
  agencies	
  to	
  assist	
  in	
  applications	
  
o Proactively	
  promote	
  awareness	
  to	
  achieve	
  diversity	
  from	
  contracts,	
  relationships,	
  and	
  

reinforcing	
  articulation	
  based	
  on	
  premise	
  (scoring)	
  


