Work Group Meeting Notes

Work Group Name: Smart Growth
Work Group Chair: Aaron Bartley
Meeting Date: September 13, 2011

Summary of Meeting:

The work group meeting started with two presentations on best practices for identifying
strategies and projects, which was the desired outcome of the meeting. The first presentation
was from the Local Initiatives Support Corporation (LISC). LISC is a not-for-profit organization
that acts as an intermediary between investors and commercial development organizations.
LISC focuses on building better neighborhoods through prioritization of reinvestment strategies,
concentrating on quality of life as opposed to volume of projects, and analysis of market trends
and demographics. LISC plans to update its revitalization strategies through:

Better integrated data access (usually based upon university research);
Land banking, which has be enabled in New York State by legislation passed in July,
2011; and

3. Reinvestment strategies that target specific neighborhoods rather than entire
municipalities.

The second presentation was on the “Framework for Regional Growth”, a planning document
on growth patterns in Erie and Niagara Counties. The document identified a fundamental
disconnect between housing and jobs that necessitates long commutes, usually by automobile.
Sprawl is also uneconomical; it is estimated that $800 million could be saved by reinvesting in
developed areas rather than in fringe and rural locations. A major problem is that counties do
not have land use planning authority, making implementation of recommendations difficult.
Outcomes of the study include a Framework working group, regional GIS mapping, and a
policies and procedures manual. Additional support is provided by the Partnership for
Sustainable Communities, a federal partnership among HUD, DOT and the EPA, which provides
performance measures and regional planning grants. To be effective, there is a need to narrow
and target the Framework’s broad policy focus, develop implementation strategies, break down
agency “silos”, and align the priorities of all stakeholders.

The two presentations were followed by a discussion by the Department of State on Priority
Project Selection Criteria and Endorsement Standards for Consolidated Funding Applications
(CFAs). The purpose of the discussion was to clarify the differences between the two sets of
scoring criteria.



The wo
1.

WK NV WN

Work g

Work Group Meeting Notes

rk group was then asked to identify regional smart growth assets. These were:
Waterways/Waterfront

Transportation Infrastructure

Neighborhoods and Housing Stock

Border Location

Central Business District and Town/Village Main Streets
Vacant Urban Land and Brownfields

Refugee Population

Schools and Education

General Infrastructure and Regional Planning

roup members were then asked to prioritize the top five regional smart growth assets

identified above. These were:
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Vacant Urban Land & Brownfields

Central Business Districts

Public and Pedestrian Transportation Infrastructure
Waterways/Waterfronts

General Infrastructure & Regional Planning

rk group was then split into sub-groups to develop strategies and identify potential

projects for each asset. Each sub-group was then asked to identify the single best strategy and

project. Results were as follows:
Asset Strategies Projects
Vacant Urban | ¢ Regional brownfield e Spaulding Field
Land & redevelopment fund NCCC Culinary Institute
Brownfields e TOD & mixed use redevelopment Buffalo Lakeside Commerce Park
focus Niagara Falls Aquarium expansion
e Focus on “eds and meds” Buffalo Belt Business Park
e Incentivize brownfield
development versus greenfield
e Develop housing for downtown
workers
o Targeted infill development areas
e Develop cultural attractions on
vacant land
Best Remedial Development Fund Prioritize Sites
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Central e No big box stores e Program to encourage multifamily
Business e NYPA subsidies for entrepreneurs development
Districts e Leverage public transportation e Supplement Main Street grants
e Pass TIF legislation in Assembly e Create historic restoration
e Vacant property registration incentives
e Create public realm e Develop small public spaces for
improvements & programming people to gather
e Create vibrancy day and night e Downtown public market
e Dedicate funding stream for
downtown improvements and
infrastructure
Best Encourage multi-family residential Create public spaces
downtown to create 24/7 vibrancy
Public and e GBNRTC Bike master plan e Rails to Trails
Pedestrian e Marry jobs and non-vehicle nodes | ® Green Streets implementation
Transportation | ¢ |dentify easy successes within Buffalo sewer districts to
Infrastructure | « Complete Streets implemented reduce overflow
beyond City of Buffalo e Projects in currently redeveloping
e TOD (light rail, rural centers, Live urban areas
“n” Ride e Alternatives analysis
e Green Streets in redesign process | ® River bike trail
e Land use/transportation
connection
Best Multi-modal transportation and TOD | Rails to Trails
Waterways/ e Utilize green infrastructure e Reconstructed wetland at Smith
Waterfronts techniques to combat CSOs Street
e Linear parks along all waterways | e Update codes to mandate storm
e Increase access into water (large water management
and small boats, swimmers, etc.) e Codify and enforce 100’ setbacks
e Public funding for public things, e Acquire former industrial/vacant
private funding for private uses land to use for public access
e Redesign highways that cut off e Increase access at Broderick Park
access e Robert Moses Parkway
redevelopment
Best Utilize green infrastructure to Improved access

improve water quality
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General e Reuse/reinvestment e Urban/village center
Infrastructure | ¢ Economic regions (not redevelopment fund
& Regional administrative) e GIS system
Planning e Metrics/visualization tools (GIS) e Land bank
e Coordinating council mechanism e Address liabilities(brownfields,
e Strengthen GEIS for individual development barriers, vacant
projects buildings & reuse)
e Smart growth legislation e Regional place typology
e State agency/local coordination e Multi-jurisdictional GEIS
e Impact fees e Smart Growth agency to
implement fund from impact fees
e Uniform permit system
Best Develop coordinating council Create State entity with funding

mechanism

capacity

The work group meeting concluded with a discussion of the next steps to be taken. It was
agreed that a draft document created by an ad hoc drafting committee would be circulated by
September 26" for the next work group meeting scheduled for September 29" at 1:30 pm at
the Larkin Building, 726 Exchange Street, Buffalo, Barton Room, 6th Floor.
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