
Transformational Project Scoresheet

Review Completed By:

Council member name 

here

Project Name project name here

Project Application Number insert application # here
Threshold 1 - Does it Fit into one of the strategies identified in the plan?  If Yes, 

continue; if No, stop See #1 below for details Yes/No

Threshold 2 - Does it either Create/Retain Jobs and/or Provide a return on 

investment?  If Yes, Continue, if NO, Stop See #2 below for details Yes/No

Threshold 3 - Is the project implementable?

Explain financial commitments, 

status of required approvals Yes/No

Priority Initiative Selection Criteria Scoring Measure/Impact SCORE

1.       Creates/Retains/Fills Jobs

0-5

# of new jobs directly created over 5 years
# jobs

# of jobs directly retained (with explanation of risk) over 5 years
# jobs

Average annual wage of jobs created/retained

$ wage

$/job of funding requested

$/job

# workers training and placed in jobs

# placements



2.       Maximizes Return on Investment

0-5

New Private Investment in construction, R&D, equipment, training, 

infrastructure, other (excluding state $) $

Number of new visitors attracted to region and/or increased   visitor 

spending # visitors

       Ratio of public/private dollars invested
           ratio

Ratio of non state public/public dollars invested

ratio

      % & value of product/service exported outside the region
% and $

      % & value of purchases within region
% and $

3.       Inclusive (reflects & promotes diversity and/or reduces disparities within the 

region) 0-5

Increase in number of underserved* populations in workforce

#

MWBE enterprise
yes/No

4.       Promotes Smart Growth

0-5

Located in developed areas or areas designated for concentrated infill 

development Yes/No & Explain how

Reuses developed land & buildings or brownfields

Yes/No & Explain how

Promotes sustainability by using renewable energy or reducing increasing 

energy efficiency Yes/No & Explain how

Protects, preserves & enhances region’s resources including agriculture 

land, forests, water, air quality, recreation and open space, and significant 

historic resources

Yes/No & Explain how



5.       Oriented to Young Adults

0-5

Increase in number of 18-35 year in the region over 5 years
#

6.       Build upon Strengths

0-5

Enhances region’s natural resources  (fresh water, renewable energy, agriculture 

and architecture) Yes/No & Explain how

Enhances target industries (logistics, tourism, agriculture, advanced 

manufacturing, professional services, higher education, life & health Sciences Yes/No & Explain how

7.       Regional

0-5

Yes/No & Explain how

Specify how & where

8.       Improves Region’s Image

0-5

Does it seem to improve the region's image?
Yes/No & Explain how

TOTAL SCORE (max = 40)

0 DO NOT ENTER, IT WILL SUM

Score system:  0 no alignment/does not meet criteria, 1-2 somewhat aligned/ fulfill, 

3-4 aligned/fulfill, 5 directly aligned/significant impact

Completed by:

Impact in 3 or more counties in region (i.e., jobs created/retained in 3 or 

more counties, investment in 3 or more counties, increase visitors in 3 or 

more counties, workforce residing in 3 or more counties)







DO NOT ENTER, IT WILL SUM


