Wi

Capital Region Economic Development Council - Opportunity Agenda Direction Summary (June 2013) ¢ v guei 2
-
The Capital Region, made up of diverse urban, suburban and rural communities can serve as a prime example of how a

region can work together to solve for our most chronically distressed areas. The mission of the Capital Region Economic
Development Council is to strategically direct and administer economic development, creating new wealth and
opportunities for our 8 county region. Our 2013 Opportunity Agenda will build upon the Capital Region Strategic Plan by
focusing programs that meet our region’s goals for our most disadvantaged and distressed locations and tie programs
that can collaborate with and compound the efforts of our more successful areas, whereby our entire region will prosper
by focusing efforts on the areas with the most need.

Through the Opportunity Agenda Workgroup, the Council has developed a set of objective criteria with the goal of
determining the Capital Region’s chronically distressed areas that will qualify as our opportunity zone. This data driven
process is the first step in our Opportunity Agenda where identified census tracts that are in the most need will be
solicited for priority projects tied to the Strategic Goals of our region with the explicit purpose of improving the areas
identified as the Capital Region’s Opportunity Zone(s).

Based on the logic the U.S. Department of Housing and Urban Development uses to identify highly distressed areas, we
have selected census tracts in the Capital Region in which poverty rates, unemployment rates, and per capita income
were the highest standard deviation worse than the Capital Region average. The Census Data points used in this process
are as follows: Poverty, Unemployment, Income, Education and Public Assistance.

From the pool of Census Tracts defined as the most chronically distressed in the Capital Region, the Council will prioritize
Opportunity Zone Candidates based upon: 1) the objective data derived from the U.S. Census, 2) the prospective
projects presented as Priority Projects and/or Consolidated Funding Applications for 2013, 3) the current and ongoing
consolidated funding projects from previous rounds that may be expanded or furthered through the Council’s support.
In addition, the Council will consider those communities that have the ability to engage in bottom-up revitalization. The
Council recognizes that these communities may have additional elements such as proximity to educational hubs,
stakeholder and business commitment and currently funded and active local, state and federal programs, making some
areas more attractive for revitalization.

The challenges facing these areas may include a lack of available jobs, child care, transportation, workforce
development, education, security and language skills. The Council will work with these prioritized Opportunity Zone
Candidates to identify those challenges to address. These efforts will be supported by each of the Council’s workgroups,
addressing the goals of our strategic plan and applying the strategies that have been defined for our region. The leading
Opportunity Zone will be supported by the Council as the pilot program for our Opportunity Zone candidates, with the
entire region supporting its success so that all in our region may prosper as we improve the areas of our communities
with the most need and opportunity.

The Council intends to identify community stakeholders including local businesses, non-profit groups, educational
institutions, or government supports that are engaged and capable of implementing the Opportunity Agenda. The
Council encourages the development of projects from the Capital Region to support each of our candidate opportunity
zones. Projects that can provide material benefit for these defined areas may include multiple communities and connect
the resources of the entire region to improve our chronically distressed opportunity zone candidates.

Projects that will be supported by the Council will leverage Consolidated Funding Application resources available
through the CFA submission process. Areas for consideration are Education, Workforce Development, Community
Development, Technical and Financial Assistance.

If you are interested in learning more about the Opportunity Agenda
or to submit feedback please contact CREDC@esd.ny.gov




Albany County Opportunity Zone Candidate
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Rensselaer County Opportunity Zone Candidate
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Schenectady County Opportunity Zone Candidate
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