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•  What	
  is	
  VC	
  and	
  why	
  is	
  it	
  important?	
  

•  VC	
  Perspec$ve:	
  Why	
  it’s	
  hard	
  to	
  invest	
  in	
  
2nd	
  $er	
  markets	
  

•  Local	
  startups	
  that	
  beat	
  the	
  odds	
  

•  Engaging	
  and	
  connec$ng	
  entrepreneurs	
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My	
  lens	
  shaped	
  by	
  where	
  I’ve	
  been	
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Martin Babinec presents “Upstate Perspective 
on Lessons from Silicon Valley” 4 

A	
  common	
  thread	
  to	
  many	
  of	
  America’s	
  
high-­‐impact	
  companies	
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Venture	
  Capital	
  backed	
  companies	
  are	
  creaAng	
  
the	
  kind	
  of	
  jobs	
  sought	
  by	
  our	
  college	
  graduates	
  

Industry	
  	
   	
  	
  U.S.	
  Jobs	
  (2008)	
   	
  	
  %	
  VC	
  Backed	
  

	
  
SoHware	
  

	
  
	
  	
  	
  	
  	
  	
  	
  1,008,929	
  

	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  81%	
  

	
  
Telecom	
  

	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  994,862	
  

	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  74	
  

	
  
Semi-­‐Conductors	
  

	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  418,808	
  

	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  74	
  

	
  
Networking	
  &	
  Equipment	
  

	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  668,058	
  

	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  59	
  

	
  
Electronics/Instrumenta$on	
  

	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  528,148	
  

	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  51	
  

Source: National Venture Capital Association 
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  VC’s	
  require	
  high	
  reward	
  potenAal	
  

•  Very	
  large	
  and	
  fast	
  growing	
  market	
  
•  Proprietary	
  advantage	
  
•  Scaleability	
  
•  Team	
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Venture	
  backed	
  companies	
  create	
  a	
  virtuous	
  cycle	
  of	
  
wealth	
  creaAon	
  and	
  reinvestment	
  

Startup	
  
Teams	
  

Mentors	
  and	
  
Angels	
  

Venture	
  
Capitalists	
  

Successful	
  
Exits	
  

Experience	
  
and	
  Wealth	
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Driven by belief 
in teams and 
community 

Capital + Expertise 
Shared ownership 

Wealthy employee-owners 
Recognition for community 

Desire to repeat 
success; give 
back 

More startups 
can form; be 
successful 

Motivated,  
passionate, 
risk-taking 



Venture	
  Capital	
  is	
  the	
  best	
  single	
  metric	
  to	
  
gauge	
  progress	
  in	
  new	
  economy	
  growth	
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Upstate	
  Venture	
  Capital	
  not	
  in	
  proporAon	
  with	
  our	
  
region’s	
  assets	
  

12 Other Markets 
$98B 

Silicon Valley 
$109B 

California  
outside of SV 

$32B 
New England 

$39B 

NY Metro 
$28B 

Upstate NY 
$1B 

Venture Capital Investment 1999 to 2007 

Source: PWC Moneytree  10 
Colorado 

$10B 

Philadelphia 
Metro 
$9B 



Barriers	
  for	
  VC	
  to	
  invest	
  in	
  2nd	
  Aer	
  markets:	
  
Low	
  density	
  deal	
  flow	
  +	
  right	
  talent	
  pool	
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VC’s	
  don’t	
  care	
  about	
  cheap	
  space	
  or	
  
employment/company	
  income	
  tax	
  incenAves	
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Learn	
  from	
  our	
  startups	
  that	
  beat	
  the	
  odds	
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Key	
  background	
  a/ributes	
  	
  
of	
  VC	
  funded	
  companies	
  

•  Product/Industry?	
  

•  Amount	
  raised?	
  

•  Revenue	
  stage?	
  

•  CEO	
  Background?	
  

•  Outside	
  $	
  before	
  VC?	
  

•  Mentors?	
   www.uvc.org 
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Startup	
  Company	
  Ecosystem	
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Vibrant	
  tech	
  communiAes	
  are	
  populated	
  
and	
  led	
  by	
  collaboraAng	
  entrepreneurs	
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UniversiAes	
  can	
  be	
  entrepreneurial	
  hubs	
  
-­‐>	
  if	
  extended	
  into	
  the	
  community	
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Best	
  PracAce	
  Programs	
  –	
  	
  
	
  	
  	
  	
  	
  Are	
  led	
  by	
  Entrepreneurs	
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Social	
  networks	
  can	
  help	
  bust	
  silos	
  and	
  
extend	
  community	
  relaAonships	
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ConnecAng	
  high	
  growth	
  entrepreneurs	
  
with	
  people	
  who	
  want	
  to	
  help	
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Culture	
  of	
  sharing	
  without	
  expectaAon	
  of	
  
return	
  is	
  unheralded	
  feature	
  of	
  Silicon	
  Valley	
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Pay	
  it	
  forward	
  best	
  driven	
  by	
  local	
  
business	
  superstars	
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Building	
  an	
  entrepreneur	
  led	
  community	
  
can	
  be	
  guided	
  and	
  supported	
  

www.uvc.org 23 



IdenAfy	
  a	
  select	
  few	
  entrepreneurs,	
  then	
  
bring	
  them	
  together	
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Explore	
  community	
  building	
  opAons	
  that	
  
cut	
  across	
  organizaAons	
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Limit	
  tech	
  community	
  iniAaAves	
  to	
  those	
  
that	
  have	
  a	
  commi/ed	
  entrepreneur	
  to	
  lead	
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Resource	
  the	
  connecAon	
  process	
  and	
  
bringing	
  visibility	
  to	
  high	
  growth	
  
entrepreneur	
  acAvity,	
  mentors	
  &	
  angels	
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Case	
  study	
  of	
  vibrant,	
  entrepreneur	
  led	
  
community	
  in	
  former	
  second	
  Aer	
  market	
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Game	
  changes:	
  When	
  talent	
  and	
  capital	
  
flows	
  in	
  a	
  connected	
  statewide	
  community	
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Buffalo 
Syracuse 

Albany 

NYC 

Ithaca 

Potsdam 

Rochester Utica 



QuesAons	
  &	
  Answers	
  

•  UVC.org	
  
•  Vconnect.org	
  
•  TechStars.org	
  
•  StartupWeekend.org	
  
•  Accelerate.syr.edu	
  
•  Meetup.com	
  
•  AngelCapitalAssocia$on.org	
  
•  PWCmoneyTree.com	
  
•  SteveBlank.com	
  (pay	
  it	
  forward)	
  
	
  
Mar$n	
  Babinec:	
  	
  mar$n@uvc.org	
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