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Jobs & Investment Impact

 Computer & Electronic 
manufacturing jobs have 

Doubled 

 Nearly 25% Increase in 
the number of tourists 
visiting Capital Region 
premiere arts and 
cultural venues.



CFA Implementation

Round I 

95%

Round II 

90%

100
Projects

105
Projects

Projects

On Schedule



Infrastructure and 
Transportation

Technology and 
Innovation

Agribusiness

Pipeline to Project
Subgroups

Pipeline to 
Project

Public 
Engagement

Metrics & 
Monitoring

Arts, Culture 
and Tourism

Path Through 
History

Opportunity 
Agenda

Workforce & 
Education

Workgroup Realignment

Realigned and Refocused Workgroups       
with Council’s Strategic Goals & Key Strategies



Strengthened Public 

Involvement
STRATEGIES:

 Opened up Workgroups to Public

 Held a record # of Public Meetings

 Launched 1st ever monthly                 
CREDC Newsletter

 Reached an unprecedented 
number of business, community 
and local govt leaders 
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 A Record Number of:
 Priority Project Requests

Key Outcomes

 CFA Applications

 2013 Progress Report 
 Informed by Thousands                     

of Hours of Public                                         
& Stakeholder Feedback



Opportunity Agenda

Census Data Driven
 Poverty / Unemployment

 Public Assistance

 Income / Education

Community Readiness



City of  Albany

A Pilot 

Project



Opportunity Agenda Partners 



Opportunity Agenda



Inter-regional Collaboration



 257 Round III CFA Applications - Eligible

Round III CFA Applications

A RECORD!



 Innovation 

Hotspot
 The Tech Valley 

Innovation 

Hotspot

Goal 1 – Leverage & Collaborate



20MT Proposed 

Facility
 Fruitura 

Biosciences LTD

Goal 2 – Open New Doors



Tech Valley   

STEM Connect
 Tech Valley High 

School Foundation

Goal 3 – Prepare For Tomorrow



Green Island 

Hydropower 

Production Project
Adding 12 kwh of 

Green Energy

Goal 4 – Build A Superhighway



Hotel Expansion 

in 2 Urban Cities

Goal 5 – Bring Cities To Life

Albany Troy

 Transit Center (Troy)

 Dewitt Clinton Hotel (Albany)



Claverack Animal 

Bedding Facility
 Casella Organics

Goal 6 – Sustain / Optimize Our 

Surroundings



Catamount Resort
Rock Solid 

Development, LLC

Goal 7 – Showcase Our Beauty



Glens Falls           

Civic Center 

Improvements
City of Glens Falls

Goal 8 – Spotlight Our Strengths



Vision Statement

GOAL: BUILD A SUPER HIGHWAY

STRATEGY: Build smart, modern 

infrastructure with a focus on preparing 

our community for sustainable growth 

and creation of new wealth.

WORKGROUP MISSION: ACTIONS to 

move our strategy forward & EXECUTE



Infrastructure Matrix

 A New Matrix
 Collect Better 

Information

 Achieve Targets

 Execute Strategic Plan



Workgroup Members



2013 Accomplishments

 Infrastructure Baseline Report 

 Funding Summary Of Infrastructure.

 Collaboration With State Agencies 

And Public Officials 

 Infrastructure Priority List By Sector

 Project Solicitation And 

Development



Future Plans
 Tech Valley Infrastructure Summit 

(Oct. 30 & 31). 

 Supporting implementation of funded 

and non funded projects.

 Collaborating with NY Works and the 

Cleaner/Greener Plan

 Collaborating in the development of 

new financial models.

 Explore opportunities for inter-

regional collaboration.



THANK YOU!


