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LONG ISLAND REGIONAL ECONOMIC DEVELOPMENT COUNCIL

August 15, 2014

Mr. Kenneth Adams

President and CEO

New York State Empire State Development
633 Third Ave., 37th Floor

New York, NY 10017

Dear Commissioner Adams:

The Long Island Regional Economic Development Council is pleased to submit the 2014 update to its
Five-Year Strategic Economic Development Plan including our Progress Report and recommended
projects for Round Four funding. This report contains exciting new Global marketing initiatives involving
the New York City and Mid-Hudson Regional Economic Development Councils to further interregional
collaboration, as well as support for projects that further veterans’ employment and regional workforce
priorities.

With the addition of new work groups, our volunteer force has grown and, with it, new ideas and
initiatives furthering the vision of the region and implementation of our strategies. The success of the
Long Island Opportunity Agenda has already been demonstrated and this year’s proposals will continue
the momentum by furthering both capital project development as well as human skills and capacity
development. Notably, projects are breaking down barriers between sectors, institutions and levels of
government, addressing strategies across multiple work groups and regional priorities. This is a strength
of the region and results in the appearance of some projects in various contexts.

Continuing our work and focus on rebuilding after Superstorm Sandy, coordination with the 21 NY Rising
Community Reconstruction Plans resulted in the submission of eight projects that are recommended for
funding in order to fill needed gaps for impacted municipalities. These priority projects, selected by local
residents and based on strong regional recovery plans as well as on a strong regional economic
development plan, are critical to our success in improving the economy of the region and New York State.

From ensuring consistency with the region’s Cleaner Greener Sustainability Plan to its Path Through
History Plan to its Opportunity Agenda to the multiple NYRCR Plans, the Long Island Regional Economic
Development Council is the hub of an increasingly complex alignment of regional plans and priorities to
achieve a higher level of economic strength for the region. We applaud your leadership and that of Lt.
Gov. Robert Duffy and Governor Andrew Cuomo for the roles you have played in this ongoing initiative.

Sincerely,
Kevin S. Law Stuart Rabinowitz
President & CEO President

Long Island Association Hofstra University
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VISION STATEMENT

For Long Island s economy, innovation has been our past and will be our future. This
is a region whose agriculture and fishery harvests have fed the nation, whose natural
assets have inspired poets and tourists alike, whose businesses produced the aircraft
that helped win a world war and first put men on the moon and whose institutions
cracked the genetic code. Long Island will reassert itself as a global center for
innovation and the model for a knowledge-based suburban economy that creates
new high-paying jobs and improves the quality of life for every one of our residents.

The Long Island Regional Councils vision for long-term economic growth is
characterized by increased collaboration among academia, the private and
public sectors and labor to protect and grow our advanced manufacturing
base while encouraging innovation in the life sciences, information technology,
clean energy, defense and homeland security industry clusters.

To accomplish this, we will build on the successes of our existing businesses,
commercialize the valuable research conducted at our world-class research
institutions, and strengthen our highly skilled and educated workforce. At the
same time, we will be vigilant in promoting and protecting our unrivaled natural
resources and in providing equal opportunity in housing, employment and education.
Furthermore, we will continue to invest in our students, transportation, housing
and sewer infrastructure, as well as our tourism and harvest-based agriculture
and fishery industries. Our goal is to support a sustainable, innovative and
inter-connected job-generating economy that also redevelops areas suffering

from disinvestment and mobilizes the entire region for years to come.



KEY STRATEGIES FOR EcoNnoMIic GROWTH

-
[

@TE a cohesive education and workforce training strategy through
partnerships among a range of stakeholders - business, trade groups, labor, government
agencies, educational institutions, parents and students - with the goal of ensuring that
workers from all of Long Island’s communities are prepared to take advantage of new job
opportunities in key economic growth sectors.

@E VIBIL@JP innovation and industry clusters in transformative locations across
the region - including downtowns, brownfields and university, research and medical
centers - by integrating the smart growth principles of transit-oriented development
and vibrant community life.

ENM CE and develop multi-faceted, interdisciplinary facilities aimed at
incubating and accelerating the commercialization of innovative products generated at
the region’s premier research institutions, by linking scientists, engineers, and health and
medical professionals to entrepreneurs and small businesses.

EM@@TE Long Island’s manufacturing sector through continued

transformation from traditional defense and aerospace work to advanced technology
products, creating skilled, high-value jobs and a network of nimble companies that can
develop synergistic partnerships with companies in other regions of the state.

P RODUCIE anew generation of sustainable, well-paying jobs in the legacy sectors
of agriculture, aquaculture, fisheries and tourism by enhancing the economic value of
our parks, historic places, and arts venues and organizations, and expanding export
opportunities, infrastructure, recreation facilities, research partnerships and workforce

training.

WILD and expand infrastructure to improve job access, revitalize downtowns
and transit HUBs, speed trade, and attract and retain dynamic regional businesses and

highly-skilled workers.

ZP ROTEBCT Long Island from the perils of climate change at the same time we
encourage new ‘cleaner, greener” industries by leading collaborative regional efforts to
harden our infrastructure, businesses and homes against the next major storm and to
encourage transportation, energy and construction policies that reduce our vulnerability,
as well as our carbon footprint.

VITALIZIE Long Island’s poorest places by targeting the region’s collective

resources on new community-driven initiatives that can create jobs, homes and
businesses and ensure that all communities are participating fully in the state’s economic
revitalization.




KEY STRATEGIES FOR EcoNnoMIiCc GROWTH

@E@ NY Augment the export capacity of Long Island companies
and attract direct foreign investment in the region by bringing together
experienced exporters, relevant government agencies and our world class
education and research institutions to identify and pursue potential business
opportunities overseas.

VETERANS VWORKFORCE IDEVELOPMENT

Unleash the economic potential of unemployed and underemployed military
veterans with creative new ways to provide information, job training and other
skills that will honor their service and aid the region by helping them succeed
as employees and entrepreneurs.

ATT@ T travelers from across the globe by leveraging Long Island’s
unique heritage and tourism assets to convey our rich contributions to American
history, the arts, and culture.




How WE’RE DoING...

PART ONE: OVERVIEW OF PROGRESS

What a difference a job makes.

A year ago, Erica Prince could barely provide for her two children, much less
afford a home. Now, the military veteran and her family are in a different
place - literally. Erica found her way to the Wyandanch Resource Center, an
innovative initiative run by Babylon Town, funded by New York State and
supported by the Long Island Regional Economic Development Council.
There she learned construction and other skills that earned her a union job at
an LIREDC-backed project, being built by the Albanese Organization, critical
to the revitalization of her home hamlet of Wyandanch. Now she is proudly
helping to rebuild her community, even as she rebuilds her own life. “It’s about
dreams, man, and learning how to work hard for them,” said Erica. “Now I
have skills I can use forever. My children and I are on our way. Now we have
a new home!”

What a difference a dream makes.

Emma Q. Li-Xu’s family moved from China to Long Island nearly 20 years
ago to pursue their version of the American Dream. For her father, a successful
pharmaceuticals entrepreneur, that dream was to apply high-tech U.S.
production techniques to manufacture high-quality dietary supplements for
China. A&Z Pharmaceutical, a poster-child for Governor Cuomo’s GlobalNY
export initiative, has created well-paying jobs and pioneered a new sector
for Long Island’s innovation economy. “Long Island is unique,” said Emma,
now chairperson of the Hauppauge-based company hoping to expand with
LIREDC support. “It’s a great place to live and do business.”

What a difference a team makes.

Bryan DeLuca had his hands full managing an East End hotel, aquarium and
conference center. But he knew that his businesses could attract more visitors
if he could partner with the operators of other tourism sites to promote their
collective charms -- especially in the slower fall and winter seasons. Farmers
and sport fishermen needed to work with restauranteurs and retailers. With the
help of an LIREDC-endorsed marketing grant, the East End Tourism Alliance
has realized its vision for an East End-wide marketing campaign. Said Bryan,
“The partnership has been a big success in attracting new visitors, keeping

people working and adding profits.”

What a difference a plan makes - the inclusive, collaborative and respon-
sive plan of the LIREDC.

In story after story, many of which we tell throughout our 2014 update, Long
Islanders from all walks of life are better off because they and the region have
come together - people and institutions that rarely communicated, much less
cooperated - around a collective vision for economic growth. We believe our
efforts are paying off, measurably and inspiringly, not just in new jobs and
buildings but in confidence and hope. “I started the Medical Scholars Pipeline
Program as a girl unsure of my own potential,” said Karen Lopez, about an




How WE’RE DoING...

LIREDC-supported initiative of the Hofstra North Shore-LIJ Medical School.
“I'm now ending it as a young woman confident in my abilities and ready to
take on Columbia University on a full scholarship.”

In project after project, we have made steady progress in all the ways we promised
in our five-year strategic plan. The LIREDC’s enthusiasm and expertise is
embedded in our key strategies for an innovation economy across sectors,
embodied in the quality and success of our funded projects, and endowed by
the hundreds of hours our volunteer Work Groups devoted to analyzing data,
developing new investment opportunities and - most importantly - engaging

the public.

What the numbers - as well as our neighbors - tell us after three years is that the
region is transforming in a more cohesive way.

The metrics themselves should be seen as particularly impressive in light of
the staggering and unexpected challenges of recovering from Superstorm
Sandy and the Great Recession: Three annual rounds of state funding have
delivered  $244.3 million for 250 projects worth $2.2 billion. The state
investment has already leveraged nearly $60 million in private investment to
date and created or retained more than 12,000 jobs, including highly-skilled
positions at high-tech firms, STEM education centers and high-end medical
research institutions. During that period, Long Island’s unemployment rate
has dropped dramatically. And long-delayed construction, to support the
expansion of everything from affordable housing, sewers and deep sea fishing
to advanced manufacturing and genetic research, is rising from one end of the
Island to the other.

“Today’s groundbreaking on Wincoram Commons will transform this
community eyesore into a local economic engine,” said LIREDC Co-chair
Kevin Law, President & CEO, the Long Island Association, before dozens
of officials and residents at a spirited ceremony for an affordable, mixed-use
Smart Growth project at the site of a defunct theater. “The Council identified
Wincoram Commons as a Priority Project and invested in its future because
it will help meet the need for rental housing and be a model for growth and
economic development.”

Wincoram was one of numerous groundbreaking events that Council members
attended in many communities and involving many sectors. Why? To show
solidarity with our partners, to stay in touch with our projects and to reaffirm
the importance of community engagement for our work. In last year’s report,
we called it “the LIREDC way” - a fundamental focus on listening to each other,
our fears and frustrations, our ideas and aspirations, and working systematically
and strategically to address them. Beyond ground-breakings, Council and
work group members took time from their “day jobs” to attend dozens of
public events to preach the “gospel” of our mission - to turn Long Island
into a job-creating engine of growth. Wyandanch, where LIREDC members
worked with community activists and officials at one meeting after another,
was hardly the only example of deep engagement. LIREDC members and
staff, including co-chair Law and co-chair Hofstra University President Stuart
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JACK SCHNIRMAN
LonG BeacH Crty MANAGER

Superstorm Sandy caused more damage in
Long Beach than in any community on Long
Island. But the city rallied back faster than
even some of its biggest boosters imagined.
“The City administration's mantra after San-
dy has been to rebuild stronger, smarter, and
safer,” said City Manager Jack Schnirman,
aka Cheerleader in Chief, who led the recov-
ery effort with state and federal officials. “Ul-
timately public investment in protection and
resiliency will leverage much bigger private
investment.”

In addition to rebuilding the city’s famous
boardwalk and working with the Army Corps
of Engineers and others to implement flood
prevention measures, Long Beach is looking
to the LIREDC to sharpen the city's focus on
economic development. The key proposals,
part of a Complete Streets concept, would
connect the ocean and bay fronts, the business
districts and residential neighborhoods. Based
on experiences elsewhere, it is estimated that
the proposals would spark a 10% boost in
economic activity, generating $8,222,613 total
indirect investment, 100 permanent jobs and
20 construction jobs.

“We are working hard to ensure that Long
Beach reaches its potential - not just as a Sea-
side City, but as the Shining City by the Sea, a
leader and model of resiliency, sustainability
and innovation that constantly works to im-
prove the quality of life for our residents, busi-

»

nesses and Visitors.

Rabinowitz, represented the Council at many region-wide events. Among those
we attended were the Local Government Leadership Institute on Technology,
the Town of North Hempstead’s Downtown Revitalization Conference, and
numerous meetings of business groups and the New York Rising Community
Reconstruction Committees. Over and over, the LIREDC and its Work Group
members and Empire State Development staffers consciously and aggressively
put out the word about how and under what circumstances the state can help.
But we also listened. Praise is appreciated but critique is critical in order for the
initiative to become more effective. Not a Council or Work Group meeting
occurred without some member bringing back an idea or insight heard on our
“streets of ideas.”

Yet there is more to be done.

As we pivot toward completion of our five-year plan, one thing is certain: For
all the progress we've made toward creating a new paradigm for innovative
economic development, for all the new jobs and relationships that might not
exist without us and our state partners, Long Island has a long way to go to be
deemed truly successful. Sandy and the Recession are hardly distant memories
for hundreds of thousands of Long Islanders devastated by these manmade
and natural disasters. The hundreds of millions of dollars in state and federal
assistance funneled to Nassau and Suffolk counties have contributed greatly
but have only built us back to where we were before Sandy surged ashore.
Our economy, though improving, remains as fragile as the psyches of many
residents whenever the forecast is heavy rain. Long Island is a beautiful place
to live but not yet as environmentally resilient as we must be. Long Island has
a highly-trained workforce but also too many pockets of poverty marked by
struggling schools and an aging workforce with insufficient rental housing for
the youth that we are trying to retain.

While we are a “strong island” and getting stronger - while we are proud of
how well the region has coalesced and how hard Long Islanders are working
at recovery and resiliency - the region is not yet the economic engine it has
historically been and needs to be for the health of the entire state.

To achieve this goal, the continued catalyst of the state's economic development
funding is critical.

Although our 2011 five-year, consensus-driven plan was deemed a “best in
state,” we aren't fooling ourselves about the difficulty and duration of our task.
Unleashing Long Island’s economy -- for the long haul - can’t be completed
within a neat quinquennial framework. The last three years have taught us
that sustainable economic growth demands intense and continuous attention
to everything from the projects selected and people affected to the metrics
of whether or how the investment is helping families, communities and the
region. We've also learned that, regardless of what the plan says, we must be
flexible and responsive, adapting to changing circumstances, even as we stay
the general course. That's why we've added three new strategies this year, for
exporting, veterans and tourism. And why we have devoted so much attention
to helping communities build resiliency, something that wasn’t on our radar

~U6T



How WE’RE DoING...

...We can promise you
that the LIREDC
remains committed to
our mission - our quest
-- to improve Long

Island for all its
residents.

]
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three years ago. Sustained growth demands patience and persistence, building
consensus and collaborations - sometimes playing matchmaker among
businesses, governments, not-for-profits and neighborhood groups. It is hard
work, intellectually and even physically. But we can promise you that the
LIREDC remains committed to our mission - our quest - to improve Long
Island for all its residents.

And we mean all: We are proudest of ensuring, through our Opportunity
Agenda focus on Wyandanch and other under-served places, that our poorest
residents and neighborhoods have been part of the planning and have shared
in the benefits of the LIREDCs efforts. In fact, from the start, we had targeted
and prioritized the revitalization of Wyandanch and other lagging communities
two years before the state required all Regional Economic Development
Councils to name an Opportunity Area. We didn’t just identify problems, fund
them and consider our job finished. We tried to be creative, broadening our
job-creating reach to skills training and even public art. And as the LIREDC
has expanded its priorities this year to veterans and global markets, we have
continued to consider Wyandanch and its residents for inclusion in all sector
initiatives and guaranteed them a strong hand in shaping their own priorities.
As Governor Cuomo said three years ago in commissioning the Council, top-
down planning is ineffective and even disrespectful; it is not planning at all.

In addition to business and community groups, the LIREDC tried hard
to engage elected and appointed officials - the people who best know their
constituents and who have the vision or merely the “permitting power” to
make or break development projects. They also have ideas for job creation
and community building that could benefit from the pump priming of public
investment. Our approach has been - and will always be - respectful and non-
partisan; we work closely with people from all political parties and ideologies.
Relationship building with local officials from both major parties was
especially important in moving infrastructure proposals off the drawing boards
and into construction jobs. The Ronkonkoma Hub and Wyandanch Rising
redevelopment projects are prime examples. The relationships developed with
local and state officials through the collaborative LIREDC process, as well as
the ties between our Council and Work Group members to their communities,
were especially critical in helping us move quickly to address recovery and
resiliency issues in the wake of Sandy.

The Long Island Regional Council, at its inception, fiercely debated how we
would measure and report progress. So critical was this issue that our 2012
report was titled Progress and Promise. Progress, in helping people and places;
Promise, as in what we will do - our plans and proposals - and in how we
will keep our word. But great successes don’t always show up in performance
reports or tracking systems. That’s why we've made sure to include throughout
this update the stories of individuals with whom we've worked, stories that
would be hard to find in spread sheet columns or data charts. And that’s why
we have taken great care to be sure that our projects, large and small, reflect the
ideas and aspirations of the people we serve.

Rt
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KAREN LoPEZ

HemprstEAD HIGH SCHOOL

When the Hofstra North Shore-L1J Medical
School created the Medical Scholars Pipeline
Program, Karen Lopez was just who the
administrators had in mind - a bright,
eager and high-achieving student in a poor,
problem-plagued under-achieving school. The
sort of student in danger of being dragged
down by the troubles swirling throughout the
community

“The Pipeline Program not only gave me a
focus and opened my eyes to the medical field,
it provided me access to positive people who
believed in my potential,” Karen said. “I was
able to find a safe haven within the program...
and  be reminded that the negativity
surrounding my district did not have to define

i

my Success.

During her first summer in the program,
Karen attended medical lectures and became
CPR certified. The next summer she analyzed
STEM programs in low-income schools. She
founded a medical club at her school. She
also took the free SAT prep that helped boost
her chances to be accepted to a competitive
college. “Overall, the program helped me
find my true passion,” Karen said. “I started
it as a girl unsure of my own potential. I'm
now ending it as a young woman confident in
my abilities and ready to take on Columbia
University on a full scholarship.”

Another important Long Island asset is our immigrant community which
has been growing exponentially and generates billions of dollars in economic
activity, from research scientists and entrepreneurs to farm laborers and service
workers. The LIREDC strongly endorses efforts to reach out to immigrants
to help with identifying export opportunities to their home countries and
crafting culturally competent, bi-lingual training programs. We also support
strengthening immigrant ties to Long Island by encouraging programs such as
Pathway to Citizenship, launched as a public-private partnership between the
New York State Department of State, Citi Community Development and not-
for-profit service deliverers. According to Secretary of State Cesar Perales, the
combination of citizenship and skills training efforts among Latino, African,
Asian and other immigrant groups could be a tremendous benefit to the Long
Island economy: “This pilot program will ensure that eligible Long Island
immigrants are able to take full advantage of the civic and economic benefits
of citizenship and leverage the education they earned in their place of origin.”

A focus on immigrants not only offers connections across sectors but across
regions. Due to the strong economic and social ties that bind the three
downstate regions, whether it’s historical immigration portals or international
transportation hubs, the Round Four Global NY exporting initiative presents
a natural point for collaboration between the Long Island, Mid-Hudson and
New York City REDCs. Promoting joint export seminars, trade mission events,
exploring mutually beneficial infrastructure projects, engaging in exporting and
foreign direct investment projects, as well as spurring international tourism,
would significantly help the tri-regional area.

Redevelopment of a John E Kennedy International Airport air cargo facility,
a critical export hub, would greatly aid companies within the NY Metro area.
Nearly 1.4 million tons of air cargo pass through JFK each year supporting
about 34,000 jobs. The project will attract new cargo business and create
approximately 35 jobs along the supply chain for every additional 1,000 tons
of cargo handled by the airport. The importance of JFK in connecting regions
with other NY airports and the rest of country has prompted the three downstate
councils to explore a potential large-scope effort to encourage the linkage
between other regionally-significant hubs, including LI (MacArthur), NYC
(JFK), and MHV (Stewart). Supporting infrastructure investment — roads,
freight, ports, and air cargo facilities — to enhance intermodal connectivity and
ease the movement of goods in and out of the Metro area would encourage
foreign direct investment and attract foreign production operations.

Interregional cooperation holds promise beyond immigration and export
opportunities. A Long Island leader in working beyond a single region is the
Long Island Forum for Technology, whose collaborative ventures to create

B ——
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Performance in Composites

highly-skilled jobs in research and manufacturing extend across the state.
LIFT’s recent submission of a proposal to the federal Department of Energy
for the development of a Clean Energy Manufacturing Institute for Composite
Materialsand Structures incorporates prestigious upstate partners, including GE
Research, Rensselaer Polytechnic Institute, Union College, Alfred University
and Automated Dynamics in Schenectady. Cooperative opportunities also
exist for the Regional Councils themselves.

The LIREDC is exploring a coordinated strategy with its counterparts in NYC
and Mid-Hudson Valley that would capitalize on the unique strengths of each
region. The idea is to offer a range of options for companies that want to
expand in Metro New York, including affordable locations, ability to move
goods to export hubs and markets, a positive regulatory environment, access to
suppliers, and skilled labor to meet workforce needs. Ultimately, this program
could be extended state-wide. Through its marketing outreach and various
programs, ESD serves as a broker and intermediary between companies and
regions around the state. Institutionalizing these functions in collaboration
with the REDCs and local economic development agencies would result in a
more efficient and comprehensive approach to matching companies seeking to
invest and expand.

The three regional REDCs propose creating an Inter-Region Export Pipeline,
which would establish a virtual network for sharing information and resources
between regions, aimed at maximizing investment and job creation in the
tradable goods sector. Itwould coordinate broad-based support for interregional
infrastructure, such as the air cargo, port and rail links that are necessary to
improve logistics for exporters and exporting companies. Building on the work
of ESD, START-UP NY and the local economic development agencies, the
Global NY Work Groups in participating regions would proactively identify
manufacturers that are poised for growth and maintain a roster of export
service and resources available to assist them. The pipeline would connect with
relevant city & state agencies and institutions that can contribute to supporting
growth of individual companies and their export activity.

The key to success in any collaborative enterprise, especially one that involves
as many interests as the LIREDC and Long Island, is the perception - and
reality - that everyone has a place at the table and a fair chance to be heard. It’s
more than just good politics: The only way for the region to thrive is if every
sector realizes its full potential. And that means practicing what we preach about
inclusiveness. In the summer of 2011 when the newly-established Council was
identifying its work groups and members, the message we received from the
East End of Suffolk County, especially from the agriculture community, was
that we seemed overly focused on innovation and technology. They feared
their “less glamorous” interests would be overlooked. We responded to their
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How WE’RE DoING...

...the REDC process
promulgated by the
governor has allowed a
variety of interests and
ideas to be heard and
created a new sensitiv-
ity and understanding
among groups who
would not have worked
together before the new
REDC paradigm.

calls to emphasize investment in these natural assets by creating a unique
Natural Assets Work Group and proactively recruiting promising projects.
It turned out to be a smart move for economic development. Through
collaborative discussions, we found ways to bring innovative approaches to
our “old-fashioned” legacy industries. The Round One Agri-Park project
helped farmers, wineries and fishermen enter more profitable markets. State-
of-the-art docks and shore-side processing facilities are nearing completion
in Montauk and the research-driven bay scallops project on the East End
has produced significant increases in scallop harvests. New thinking - and
investment - in old industries has produced new jobs and profits.

Similar concerns were heard from the arts community, a sector with a role to
play in economic development, especially as a critical component of downtown
renewal. Following the Governor’s Path Through History kickoff in 2012,
arts and tourism strategies were developed and projects with economic
development impact were supported for funding. Overall, the LIREDC
process promulgated by the governor has allowed a variety of interests and
ideas to be heard and created a new sensitivity and understanding among
groups who would not have worked together before the new LIREDC
paradigm.

By being open to different ideas and accessible to potential innovators,
we've also sown the seeds for future funding. In early June, two members
of a not-for-profit board attended one of our work group meetings to talk
about potential funding for a STEM-focused Tesla Science Museum. Named
after the famed inventor Nikola Tesla, the museum was one of ten potential
applicants scheduled to make brief, if passionate, presentations to a group
of very busy Long Island tech leaders, including the president of a flagship
SUNY university, the director of one of the nation’s top research institutions
and a leading venture capitalist. The Work Group members listened carefully
and sensed that it was clearly too early for capital f