




• Total employment 
increased by 11,000 
jobs, up 2%

• Job growth outpaced 
loss of 2,000 
manufacturing jobs

Grow Jobs



Past Priority Projects

• 94% of projects are completed or on schedule

• Completion rates of FLREDC priority projects jumped from 15% 
to 37%



Past Priority Projects

• $980 million total investment

• $94 million in State support



Past Priority Projects

• Investments in CFA projects are critical to retaining jobs in the 
Finger Lakes region







Utilizing the values 
found in the City’s 
comprehensive plan 
as the starting point 
for planning efforts

• Protecting and enhancing our natural 
setting

• Preserving urban character

• Celebrating multi-cultural heritage

• Enhancing cultural assets

• Build on strong economy

A Strong Foundation



An impactful, 
implementable 
investment plan 
that leverages 
state resources 
with stakeholder 
investment

• Master Plan with site-specific 
strategies

• 3D Visualization

• Action Plan

• Marketing Strategy and Collateral

• Funding Strategy

DRI Outcomes



Community 
engagement 
driven vision 
supported by 
technical planning 
expertise

• Site Visits by Planners

• Base Mapping

• Review of Existing Plans

• Traffic/Parking Data Collection

• 3D Base Model

• Community Engagement 

Work Completed to Date



DRI Timeline







Benefits Cliff Analysis



Benefits Cliff Analysis:
Total income decreases as hourly wage increases





One Community 
Plan and the 
Finger Lakes 
Regional Economic 
Council

• Major Initiatives recommended by 
Steering Committee of the FLREDC

• Approved b FLREDC membership

• Match by State up to $10 million per 
year

Collaboration



Majority of Optics degrees 
are from University of 
Rochester

120 OPI companies

Employing 15,000 people

R&D resources, talent, 
legacy assets



$250M state support

Will do for Photonics 
what Silicon Valley did 
for Electrons



Next Generation 
Manufacturing & 
Technology



$857M investment 
revitalizing city core

121 high tech companies

Incubation District includes 
HTR Business Accelerator 
and RIT’s CUE



Transformation of 1200 acre 
industrial park

Home to 67 companies

Employing more than 6,700

Established NY BEST Energy 
Storage Ecosystem, only one of 
its kind



1,250-acre mega site

Multi-regional cooperation-
Western NY and Finger Lakes

State invested $46M for 
infrastructure

Expected to yield 10K jobs over 
next decade





Genesee Brewery Expansion

• $58 Million expansion
• Creation of 128 new jobs
• 64 persons impacted by poverty 

to be hired
• Creation of “Eco-Brewery District”



Love Beets USA 

• $19 Million facility
• Creation of 111 new jobs 
• LiDestri Foods manufacturing 

complex at Eastman Business Park
• Majority of beets to be sourced by 

NY Farmers



Kreher’s Farm Organic Egg 
Expansion
• $60 Million facility
• Creation of 60 new jobs 
• Pipeline project to convert 

farmland to organic wheat 
production



Pride Pak

$25 Million facility

Creation of 180 new jobs 
over 5 years

Pride Pak

• $25 Million facility

• Creation of 180 new jobs over 
5 years 



Agriculture, Food, & Beverage Production 
Projected job growth




