T NEW YORK
STATE OF
OPPORTUNITY

Regional Economic
Development Councils

North Country Regional Economic Development Council

AGENDA
10:00 a.m. — 2:00 p.m.

Friday, May 15, 2015 - Student Center, Clarkson University

Working Session

10:00 - 10:10 a.m.

10:10-10:15 a.m.

10:15-10:35 a.m.

10:35 -10:50 a.m.

10:50 - 11:00 a.m.

11:00-11:05 a.m

11:05-11:25 a.m.

11:25-12:00 p.m.

12:00 - 12:30 p.m.

12:30-12:45 p.m.

12:45-1:00 p.m.

Welcome

Lt. Governor Kathy Hochul

Garry Douglas & Tony Collins, Council Co-Chairs
Tony Collins presiding

Introduction of New Council Members
Dr. Cathy Dove, President, Paul Smith’s College
Dr. Zvi Szafran, President, SUNY Canton

REDC Round 5 & Competition Overview
Ryan Silva

Upstate Revitalization Initiative
Richard Tobe

Industry Clusters
Matt Watson

CFA Project Updates
Stephen Hunt

Working Group Reports (5 Minutes Each)

Priority Project & Plan Implementation (P3IC)— Sue Matton
Public Participation — Eric Virkler

Adirondacks — Bill Farber

Fort Drum — Carl McLaughlin

Leadership Group Reports

e Advanced Manufacturing & Innovation — Garry Douglas

e Agriculture & Clean Energy — Joe Giroux

e Tourism & A Community of Centers — Cali Brooks & Jim McKenna

Lunch

Olympic Facilities
Jim McKenna & Ted Blazer

Other Business
Assignment/Wrap Up/Next Steps



Open Session
1:00 to 2:00p.m.

2:00 p.m.

Welcome
Tony Collins and Garry Douglas, Council-Co-Chairs

Synopsis of Working Session
Tony Collins and Garry Douglas, Council-Co-Chairs

Public Comment

Upcoming Events of Interest

CFA Workshops

May 27: Watertown, 9am — 11:30am
June 8: Potsdam, 9am — 11:30am
June 11: Plattsburgh, 9am — 11:30am

Public Forums
May 18: Paul Smiths, 10:30 - Noon
Blue Mountain Lake, 1:30 — 3:00
May 19: Plattsburgh, 10:00 — 11:30
Elizabethtown, 12:30 — 2:00
May 29: Croghan, 10:00 — 11:30
Watertown, 12:30 — 2:00
Potsdam, 3:30 — 5:00

Next NCREDC Meetings (subject to change)
July 9: Lake Placid

August 14: Canton

September 16: Lake Placid

NCREDC Meeting Close

PLEASE RETURN NAME BADGES OR LEAVE THEM AT YOUR SEAT

Thank you



