NORTH COUNTRY

REGIONAL ECONOMIC DEVELOPMENT COUNCIL

AGENDA
11:00 a.m. — 2:00 p.m.

Friday, June 6, 2014 - Sentinel Range, High Peaks Resort, Lake Placid

Working Session
11:00-11:10 a.m.

11:10-12:20 p.m.

12:20 p.m.

12:20 -1:00 p.m.

Welcome
Garry Douglas & Tony Collins, Council Co-Chairs
Garry Douglas presiding

Updates since last meeting
Veterans Workgroup appointments

Round IV — Status & Timeline
Ryan Silva, Deputy Director Regional Councils
Ana Liss, Empire Fellow

Working Group Reports
e Agriculture — Anita Deming
e Priority Project & Plan Implementation (P3IC) — Sue Matton
e Global North Country — Garry Douglas
e Adirondacks — Bill Farber
° Adirondack Challenge — Bill Farber & Jim McKenna
e Tourism —Jim McKenna
e HEARD — Lenore VanderZee
e Other Working Group Reports

Implementation
e Project Status Reports — Roseanne Murphy

Lunch

North Country Health Systems Redesign Commission (NCHSRC) Report
Daniel Sisto, Chair
Past President, Hospital Association of NYS (HANYS)

Proposed College of Emergency Preparedness, Homeland Security, and
Cybersecurity
Lenore VanderZee, Executive Director for University Relations
SUNY Canton
Kelly Chezum, Vice President of External Relations
Clarkson University

Other Business
Assignment/Wrap Up/Next Steps



Open Session
1:00 to 2p.m.

2:00 p.m.

Welcome & Review of Meeting
Tony Collins and Garry Douglas, Council-Co-Chairs

Synopsis of Working Session
Tony Collins and Garry Douglas, Council-Co-Chairs

NY Rising Community Reconstruction Briefing
Randy Douglas

Public Comment

Upcoming Events of Interest:
Common Ground Alliance, July 17’ Long Lake

NCREDC Meetings
August 1, SUNY Canton

NCREDC Meeting Close

PLEASE RETURN NAME BADGES-Thanks



