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North Country Regional Economic Development Council

AGENDA
10:30 a.m. — 2:00 p.m.
Friday, June 23, 2017 | Crown Plaza, Lake Placid

Working Session

10:30 - 10:45 a.m. Welcome
Garry Douglas & Tony Collins, Council Co-Chairs
Garry Douglas presiding

Preamble
Steve Hunt

Executive Director’s Report
Steve Hunt

10:45-11:05 International University Sports Federation
Milan Augustin, Director, Winter Universiade
Paola Matringe, Winter Universiade Sport Coordinator
Jiho Kim, Winter Universiade Event Manager

11:05-11:25 Upstate Revitalization Initiative
Alie Walsh, Vice President of Regional Economic Development, ESD

11:25-11:35 Downtown Revitalization Initiative Round 2
Steve Hunt
11:35-11:45 Lodging Task Force

Jim McKenna & Bill Farber

11:45-11:55 Life Sciences Work Group
Steve Hunt
12:00 - 12:15 Working Lunch

Please get lunch and return to your seat

12:15-12:25 Fort Drum Issues Update
Brian Ashley
12:25-12:35 Planning Committee Pipeline Update

Jim McKenna & Laurie Marr

12:35-12:55 CFA Scoring Process for Council Members
Erin Hynes
12:55-1:00 Assignments, Wrap Up, Next Steps
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Open Session
1:00-2:00p.m. Welcome
Tony Collins and Garry Douglas, Council-Co-Chairs

Preamble
Steve Hunt

Synopsis of Working Session
Tony Collins and Garry Douglas, Council-Co-Chairs

Community Development Financial Institution Assistance Program
Jim Murphy, Exec. Director, Adirondack Economic Development Corp

Public Comment
Co — Chair Public Forum

Upcoming Events of Interest (subject to change)
June 23" CFA Workshop, 2:30 — 5pm, ORDA Convention Center
July 28™, CFAs due by 4pm
September 14™ NCREDC Meeting, Potsdam
October 2™, Scores and Council Reports Due
December, CFA Awards Announced

2:00 p.m. NCREDC Meeting Close
Please return name tags
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