NORTH COUNTRY REGIONAL COUNCIL
AGENDA

St. Lawrence University
11:00 a.m. —2:00 p.m.
Friday September 20, 2013

Working Session - closed

11:00-11:15 am

11:15-12:00 pm

12:00

12:00 - 12:45PM

12:45 - 1:30PM

Open Session
1:30 to 2PM

Welcome and Updates
Tony Collins, Presiding
Garry Douglas

Updates

Priority Projects 2013 - Presentation, revision, adoption
By Priority Project Selection Committee

LUNCH

NCREDC Strategic Plan Progress Report- Presentation, revision, adoption
By Priority Project & Plan Implementation Committee
e Progress Report

o Implementation Agenda

o Updates to the Strategic Plan

o Any other pertinent information

Scoring CFAs

Working Group and Other Committee Reports, limited to necessary
presentations

Assignment/Wrap Up/ Next Steps By Co-chairs
e  SAIT NCREDC Assessment

Welcome & Review of Meeting
Tony Collins and Garry Douglas, Council-Co-Chairs

Updates

Upcoming deadlines and events
SAIT NCREDC Assessment

Upcoming Events of Interest:
September 26, 2013: Universities & Colleges as Economic Drivers Forum, Clinton
Community College, sponsored by NCREDC



October 7, 2013: Universities & Colleges as Economic Drivers Forum, Clarkson
University, sponsored by NCREDC

October 8, 2013: First Biennial Jefferson-Lewis County Regional Economic
Tracking Survey, Jefferson Community College,

October 15, 2013: 22nd Annual Local Government Days, SUNY Potsdam,

Public Comment

Meeting Close

**Please return nametags to the registration table, Thank you



