NORTH COUNTRY REGIONAL COUNCIL

MEETING AGENDA
11:00 a.m. —2:00 p.m.
Friday, September 30, 2011 - SUNY Potsdam

Working Session
11:00-11:15a.m. Welcome and Updates
Council Co-Chairs

11:15-11:45 a.m. Reports of Working Group
Bill Farber, Adirondack Park Chair
Jim Wright, Infrastructure Chair
Garry Douglas, Canadian Connection Chair
Jim McKenna, Tourism Development Chair
Cali Brooks, Community Development Chair
Anne Merrill, Small Business Development Chair
Bill Murray, Strategic Cluster Chair
Eric Virkler, Public Participation Chair
Adoré Flynn Kurtz, Planning Committee Chair

11:45 a.m.-12:15 p.m. How to Win
Co-Chairs: Building on Statewide Conference the co-chairs
will describe the message that transformative, regional projects will
be the key to success.

12:15-12:45 p.m. NCREDC Priority Project Selection Criteria
Adoré Flynn Kurtz, Chair of Planning Committee
Present the criteria the Planning Committee has developed to identify
priority; transformative regional projects to be included in the strategic

plan.
12:45-1:15 p.m. Council Discussion/Priority Projects
1:15-1:45 p.m. Open Comment
1:45-2:00 p.m. Assignment/Wrap Up/Next Steps
Co-Chairs

2:00 p.m. Adjourn



