
Western New York Regional Economic Development Meeting – August 16, 2011

The Lieutenant Governor and Co-Chairs opened the meeting with remarks to the council.  Mr. Zemsky noted the importance of collaboration among regional stakeholders and Mr. Tripathi stressed the need to attract and retain young people.
Opening remarks were followed by a presentation from Department of State staff on work group purpose, tasks and timelines.   Next, the Executive Director discussed common themes in existing regional plans and studies. The Executive Director concluded with the anticipated outcomes of this council meeting, including adoption of a public participation strategy and finalization of work groups.
A facilitated discussion of the suggested work groups that were presented in the Executive Director’s presentation followed.  It was agreed that taxation and regulatory issues should be explored in individual work groups rather than as a separate topic.  Council members made the following comments:
· The need to control sprawl is a major issue.  The strategic plan should also capitalize on the abundance of water resources in the region.
·  The “Regional Blueprint” under development can provide tools for other programs.  Advanced manufacturing and professional services should be added to work group topics.  Work groups should deal  with target industries; reinvestment and sustainable development should inform the other work groups.  Leveraging geographical location should focus on proximity to Canada (Can-Am trade and tourism).
·  Primary education should be added to workforce development.  There is a need to make sure that students have the fundamental skills to be able to enter the workforce and pursue careers.
· Logistics could be rolled into a work group on advanced manufacturing.  The region’s bi-national location is all about tourism.  Workforce development should be combined with higher education.  
· Higher education should be combined with primary education.  Each one percent increase in graduation rate translates into a $900 million economic benefit to the region.
· Foreign direct investment, especially from China, should not be ignored.  Students could act as “ambassadors” for business development.   
· Business development should focus on all companies rather than just small business.  The strategic plan should concentrate on organic growth rather than outside recruitment.  Entrepreneurship and business development are the drivers of growth and industries are sub-groups of this overarching theme.
· The plan must identify what is truly unique to the region.  The Canadian – American border is too narrow a focus; access to North American markets should be emphasized. 
· The region’s uniqueness is its relationship with Canada because the region competes jointly with Canada against the world.  A New York – Ontario summit is necessary as there has not been one for ten years.
· Work groups should select four to five industries based upon unique competitive advantages (such as access to Canada) and two to three infrastructure drivers (such as workforce development).
· The region needs to rebuild its urban cores through reinvestment.
· The strategic plan must address longer term structural problems including taxes and regulations.
· Reliable, low-cost energy is a unique attribute of the region.
· The region must reconcile sprawl with declining population to get its cost structure in order.
· Sustainability should be a core value.  Investment should not contribute to sprawl and should focus on diversity.
Following the first part of the meeting, the council went into an executive session and was asked to break out into three groups. Whose roles were to develop overarching criteria that would be used to prioritize projects, activities and policies designed to transform the Western New York economy for inclusion in the Strategic Plan.  Each group was led by a facilitator and was asked to think of guiding principles for regional investment.  After the break-out sessions, the council reconvened into the public meeting.  
The Draft Public Participation Strategy developed by council staff with input from council members was discussed.  It was agreed that the strategy must ensure that the strategic plan reflects public input.   Social media could be used to engage the public, especially younger members.  Individual council members could link to the council’s website and host discussions relevant to their areas of expertise.  The Plan includes six public forums – one held in each county in September and final singular regional forum in October when the draft Strategic Plan will be presented.  Following the discussion, the Public Participation Strategy was formally adopted.
A brief presentation on State funding followed.  Two funding mechanisms to advance regional economic development strategic plans were described.  The first is $200 million in funding from the Empire State Development Corporation that the Regional Councils will compete for.  The four regions with the top Strategic Plans, as ranked by a Strategic Plan Review Committee, would each be awarded $25 million in capital funding and $15 million in Excelsior tax credits.  The remaining $40 million of incentives would be divided among the six remaining regions. The funding can be used to help fund priority projects identified by the Council.
Beyond the Regional Economic Development grants and tax credits, applicants could solicit an additional $800 million in grant funding through the NYS Consolidated Funding Application (CFA).  Numerous State agencies have identified financial resources that can be used to support regional economic growth strategies.  To access these resources, applicants will use the CFA, a single electronic application for multiple State funding sources.  State agencies will review CFA submissions to determine eligibility, as well as to score projects based on established programmatic requirements and goals. The State agencies’ scoring process will also incorporate regional priority points which will be given to any CFA projects identified as a regional priority by its Regional Council.  Each Regional Council will develop an endorsement standard to assist them in determining priority projects. The council’s endorsement will guide funding decisions to better align State resources with regional priorities. The Regional Council members may encourage local applications to the CFA.  Council Endorsement Standard will be developed at future Council meetings.
There was then a report-out on the previous break-out group discussions.  The following criteria were suggested for use by the Council in prioritizing projects, activities, and policies that are designed to transform the Western New York economy:
Blue Group TOP CRITERIA:
1. Is it sustainable development?
2. Does it create the foundation for a competitive workforce?
3. Will it generate maximum and continuing investments and jobs?
4. Does it improve the effectiveness, efficiency, and cost of government (including tax reduction)?
5. Does it utilize our unique regional assets
Red Group TOP CRITERIA:
1. Will it increase net employment by X%?
(a) creating sustainable jobs 
(b) offering a living wage 
(c) Jobs with export capacity 
2. Will it bring money to the region and to the state?
3. Will it leverage the investment?
(a) $1 investment produces $X return
4. [bookmark: _GoBack]Will it increase the number of young people (age 22 – 35) who will come to or stay in the region?
Green Group TOP CRITERIA:
1. Does it leverage the region’s unique strengths?
(a) Water resources
(b) Workforce – high productivity and training; lack of turnover
(c) Good quality of life
(d) Affordability 
2. Will it encourage investment, business growth, job creation and retention?
3. Will it be sustainable and create infrastructure investment that focuses on strengthening existing frameworks [No Sprawl]?
4. Does it have regional impact which fosters collaboration and reflects the diversity of the community?
(a) Every region within 5 counties
The Executive Director then outlined the next steps, which included finalizing and organizing the work groups, getting a public survey up on the website, and synthesizing the priority criteria.  
The council meeting concluded with remarks from the Lieutenant Governor, who said that the strategic planning process must be locally led, should encourage input from all constituents, and that the State is both learning and benefitting from the process.
