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August 23, 2017
Community and Dining Hall, MVCC Rome Campus
2:00pm to 3:00pm: Public Meeting

Council Members Present: Steven DiMeo, Lawrence Gilroy, Sarah Goodrich, Charles Green, Carolyn Lewis, Nicholas Matt, Allison Nowak, Bernard Peplinski, Sr., Kenneth Rose, Michael Reese, Renee Scialdo Shevat, Dustin Swanger, Marion Terenzio, Brian Thomas on behalf of Robert Palmieri, and Regina Venettozzi on behalf of Anthony Picente.

Time Adjourned:  3:18pm

Welcome and Remarks:	
2:08pm – Co-Chair Larry Gilroy of Gilroy, Kernan & Gilroy Insurance called the meeting to order and welcomed everyone in attendance and noted special guests Brian Stratton from NYS Canal Corporation and Mayor Jackie Izzo from the City of Rome. Council members went around the table introducing themselves. 

Welcome to MVCC and Overview of Workforce Development Programs
Kristen Skobla, Director Community and Workforce Development Center for Corporate and Community Education at MVCC welcomed everyone to the $30M campus. This summer hundreds of youths attended career camps through the Center. The Workforce Development Services at MVCC offers many opportunities to develop employees. These opportunities are customized and designed to address an organization’s goals and objectives. Through a grant from the NYS Department of Labor, MVCC is offering a free Certified Production Technician (CPT) training session to dislocated workers on the Utica Campus. CPTs are individuals who demonstrate mastery of the core competencies of manufacturing production through successful completion of the certification assessments. The goal of this program is to raise the skill level of production workers to help them find higher-paying jobs and help them increase their company’s productivity and competitiveness.

Attracting Millennials: Workforce Discussion
Chuck Green, President & CEO of Assured Information Security, Inc. (AIS) briefed the audience on their tactics to recruit millennials into cyber research & development and services thru AIS, RTG, and GreyCastle. AIS has offices in MD, TX, NY, CO, MA, VA and OH; RTGX in FL, IL, MD, TX and VA, while GreyCastle Security is based in Rochester, Rome, and Troy NY. Currently the three companies have 129 open requisitions with 21 new hires last quarter for AIS. The average salary for employees is $102K. 

In attempting to recruit new hires they have implemented a school and business alliance career shadowing program, sponsored students through Fibonacci “STEAM” program, speak at local high schools, and provide mentorship to high school students. College initiatives include attendance at college fairs in five states, but are a diminishing return as students need to be recruited before they graduate. Co-op programs include 15-20 junior students working on AIS projects at $17-$20 an hour and an advanced course in engineering program for 22 students with a GPA of 3.5 or higher paid at $20-$21 an hour. AIS has created a marketing department specifically for recruiting and retention of employees and staff teach at local colleges, i.e. MVCC, SUNY Poly, Utica College, sit on local boards, have implemented a talent referral program with awards up to $3,000 for referrals, sponsorship and participation in CNY Hack-a-thon, and monitor and provide feedback to candidates to improve processes.  

AIS utilizes crowd sourcing, monitors internet recruiting sites, provides employee referral bonuses from $250-$7,500, has quarterly employee referral drawings for $250, monitors career progression and has career development and training.

[bookmark: _GoBack]AIS is a pay leader above the market in the 75th percentile offering sing-on or retention bonuses, relocation assistance, and a profit sharing plan to its employees. Employees pay $1 a year for health insurance, have 80% of their HAS/HRA funded by AIS, are 100% vested on day one in a 7% employer contributed 401k, have 70% short and long-term disability coverage, and have $500K employee life insurance and coverage for spouse and children. Employees are allotted 16 credit hours per year for education and tuition expenses, receive bonuses from $500 to $10,000 for degree attainment, and have a $500 professional resource stipend yearly. Employees are recognized with service, spot, customer appreciation, publication, and patent awards. Employees enjoy a casual dress work environment with flexible hours. Events include BBQ Fridays, a technical interchange meeting, and annual Star Wars movie viewings. Employees are rewarded with morale events including Saratoga Races, Ommegang tours, Skana’ Spa get-a-ways, and the Mystery Room.

Creating the Pipeline: Young Scholars
Benjamin Atwood, Assistant Director of Utica College’s Young Scholars Liberty Partnerships Programs, explained the Young Scholars Liberty Partnerships Program (YSLPP) is a multi-year collaborative project, established in 1993 with Utica College (UC) and the Utica City School District (UCSD). This program is designed by education professionals to motivate diverse and talented students to stay in school, earn a NYS Regents Diploma with Advanced Designation, and pursue post-secondary education. Young Scholars students participate in a comprehensive program providing academic, social, and cultural enrichment. 

In 2016-17, YSLPP had a 100% high school graduation rate for the second consecutive year; the third year in the history of the program, and 90% college placement – 35 local placements to Utica College, SUNY Poly, MVCC, and Hamilton College. Five students (3 juniors and 2 seniors) attended a weeklong overnight STEAM conference in Utica/Rome thanks to the program securing a full scholarship of $1,500 for tuition and lodging for each student. YSLPP had two new internship programs added to the two existing internship programs resulting in 58 Young Scholars having paid employment this summer. Indium Corporation and the Macartney Family Foundation provided YSLPP with the funds to place 10 graduated seniors into paid internships for five weeks. The program was also the benefiting organization of the City of Utica Mayors Gala receiving funds that established the Utica Advantage Summer Internship Program, which placed 28 students into paid internships for four weeks. The Summer Health Internship Program placed 10students into paid internships at Faxton-St. Luke's Hospital and work with Oneida County placed 10 students in summer jobs through the Workforce Investment Opportunity Act.

The 4th annual STEAM Scholars Program was held for highly diverse student body with 89% of students from historically underrepresented groups and a nearly even break down of 24 females and 23 males entering grades 10-12 from July 10-28, 2017. Overwhelming demand grew the student roster to 47 students - the most successful STEAM Scholars Program ever with 99% attendance for all 15 days of the program. The program included Biology taught by YS alum Dr. Ewa Mrozcek, Computer Science with UC Professor Dr. Angel Rivera, Physics taught by Utica College professor Dr. Joseph Ribaudo, and Photography taught by Ms. Lorena Molina. STEAM Scholars included a field trip to the George Eastman House in Rochester and a special presentation by local artist George Hendrickson. 

CFA Round 7 Scoring Process and Timeline
Allison Nowak, Deputy Director of MVREDC gave overview of Round 7 CFA scoring process and timeline. 
May 1 – CFA portal opens
July 28 – CFA closed for competitive programs at 4:00pm
August 29 – Scores due from teams to Allison via email spreadsheet for entry into CFA portal
August 31 – Scoring Review Committee open to all committee members with project originators present
September 13 – Public meeting 9am at FMCC Theatre
September 18 – Draft priority project lists and scores due from REDCs to NYS
October/November – Interagency CFA Review Team commences
TBD – Award announcements
In 2017, each REDC will be required to identify projects for the State life sciences cluster, support the Downtown Revitalization Initiative & identify projects to implement, address the skills gap by collaborating with industry and skills training programs, implement strategies through the project pipeline, update ongoing regional initiatives in Progress Report, and update Performance Measures. Ongoing initiatives include: Regional Industry Cluster Plans, Opportunity Agenda, Business Incubator and Hot Spot Program, and Veteran’s Initiative.

Service Disabled Veteran Owned Business Certification
Ken Williams, Executive Director of the Division of Service-Disabled Veteran’s Business Development explained that The Service-Disabled Veteran-Owned Business Act, signed into law by Governor Andrew M. Cuomo on May 12, 2014, allows eligible Veteran business owners to get certified as a New York State Service-Disabled Veteran-Owned Business (SDVOB). The goal of the Act is to encourage and support eligible SDVOBs to play a greater role in the state's economy by increasing their participation in New York State's contracting opportunities. The OGS Division of Service-Disabled Veterans' Business Development is responsible for certifying eligible SDVOBs, and assisting and promoting their participation in the state's procurement activities. The Service-Disabled Veteran-Owned Business Act (Chapter 22 of the Laws of 2014) has a statewide goal for participation on state contracts by service-disabled veteran-owned business enterprises of six percent. This includes honorably discharged veterans including NY Guard and NY Militia and/or Reserves, service-connected disability of 10% or greater, at least 51% owned by one or more service-disabled veterans (SDVs), certified by the Division of Service-Disabled Veterans’ Business Development (DSDVBD), and has a significant NY business presence or other qualifying criteria.

Efforts over the past three years have resulted in 381 NYS certified SDVOBs broken down as follows: 25% construction, 15% consulting & other services (IT & media), 15% consulting & other services (business, management & administration, 14% consulting & other services (misc.), 13% commodities, 9% construction professional services, 5% consulting & other services (transportation & equipment), and 4% financial services. 

Businesses seeking certification may contact Division of Service-Disabled Veterans’ Business Development
Web: www.ogs.ny.gov/veterans Email: veteransdevelopment@ogs.ny.gov Phone: 518.474.2015
Ken Williams, Executive Director kenneth.williams@ogs.ny.gov  or Anthony Tomaselli, Assistant Director
anthony.tomaselli@ogs.ny.gov

RESTORE NY Round 5
Allison Nowak announced Governor Andrew M. Cuomo has announced that Round 5 of the Restore New York Communities Initiative will launch on Friday, September 15. The program provides local governments with financial assistance to support economic development and revitalize neighborhoods and urban centers across the state. Now in Round 5, $80 million in funding is available to further New York's rehabilitation efforts. The Restore NY program has been allocated $395 million since its inception, including Round 5 funding, that has supported more than 200 projects investing in the removal and restoration of blighted properties. Cities, towns and villages are eligible and encouraged to apply for funding to support projects that include demolition, deconstruction, rehabilitation or reconstruction of vacant, abandoned, condemned and surplus properties. Grants can be used for site development needs including water, sewer and parking. The program places a strong emphasis on projects in economically distressed communities. On September 15, application and related materials will become available online at https://esd.ny.gov/restore-new-york. The intent to apply deadline is Friday, October 13, 2017, and applications are due by Friday, December 15, 2017. 
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