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Consolidated Funding  Application
Overview

New approach to funding requests

Multiple funding sources

Single application per project



CFA Timeline
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Consolidated Funding Application Process

Initiation 

 
Phase

Applicatio

 
n Phase

Endorsemen

 
t Phase

Scoring 

 
Phase

Award 

 
Phase

Implementation
Phase

Applicant
Web
CFA

Agency 

 
Due 

 
Diligence

Contract 

 
Award

Applicant

Board 

 
Approval 

 
As 

 
Needed

Strategic 

 
Planning 

 
Review

Regional 
Council



Initiation Phase
CFA available online


 
Promoted by Regional Councils & Agencies



 
State Register  & Contract Reporter Notices

Agencies align scoring criteria

Regional Councils develop ranking metrics 
and review process


 
Priority Project & Action Selection Criteria



 
CFA  Endorsement Standards



Priority Project & Action Selection Criteria

Regional Councils develop criteria 
used to identify priority, transformative 
projects and priority actions

Apply criteria to identify projects of 
highest importance

Encourage potential applicants for 
priority projects & actions to apply 
through the CFA



CFA 
Endorsement 

Standards

Regional Councils develop 
standards based on same 
framework as Strategic Plan 
scoring criteria

Standards will be used to 
score CFAs submitted in a 
region

Regional
Economic 

Vision

Process

Strategies

Implementation
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Application Phase

• Web-based application

• Applicants apply by 
project category

• Application identifies 
funding for which the 
project may be eligible 

• Completed applications 
sent to Regional 
Councils & State 
agencies



Tokens & Questions
CFA contains these types 
of questions:



 

Threshold 


 

Common 


 

Program-specific

Each project has an 
application number and a  
“token” or password



Attachments & Certification

Applicants enter their 
names in boxes to certify:
Commitment to MWBE
Authorization to submit 
application

Message indicates what 
attachments must be sent 
to state agencies 
Attachments are not sent 
to Regional Councils



Project Categories

• Affordable Housing Development (4 programs)

• Community & Waterfront Revitalization (3)

• Direct Assistance to Business (4)
• Energy & Environmental Improvements (8)

• Low‐Cost Financing (1) 

• Municipal/Public Infrastructure (2)

• Parks, Historic Preservation and Heritage Areas (1)
• Sustainability Planning Assistance (1)
• Transportation Infrastructure (3)
• Workforce Development (2)



• CFAs scored based 
on endorsement 
standards developed 
by Regional Councils

• Regional Councils 
may award up to 
20% of the total 
project score

Endorsement Weight

80%

20%

Endorsement
Score

Technical
Score



Endorsement Standard Framework

STANDARD WEIGHT MAXIMUM 
POINTS

VISION 
Advances the regional economic development vision 5% 1

PROCESS 
Has significant community and stakeholder support 10% 2

STRATEGIES
Identified in and/or advances a strategy that is part of the 
Strategic Plan 35% 7

IMPLEMENTATION
Project is of significant importance to advancing the 
implementation agenda 15% 3

LEVERAGE RESOURCES 
Leverages  other public, private and non-profit funding sources 15% 3

PERFORMANCE MEASURES 
If funded, results can be monitored and evaluated against the 
Regional Council’s performance measures 20% 4



Reviewers


 
Work Group members consist 
of Council members



 
Technical assistance from 
State Agency Staff assigned 
to Councils

Administrative Duties


 
Access to CFA



 
Distribution of Applications



 
Recording of Scores

Regional Council Establishes the 
Application Review Process

Sample CFA Review
Process Provided



Regional Council Endorsements

0 – 20 
Points

Work Group 
• Reviewers score CFAs based on 

 endorsement standards
• Recommends average endorsement 

 scores to Regional Council

Regional Council 
• Reviews recommended scores 
• Endorsement achieved by majority vote
• Endorsement score is 0 to 20 points
• Submits scores to State



• Regional Council 
members may not review, 
discuss, or vote on CFAs 
where they have an 
ownership interest 

• Contact Seth Agata, 
Ethics Officer, with 
questions 
518-474-8494

Conflicts of Interest

Avoiding
Undue Influence

Communication between 
applicants and Regional Council 
members should be made 
through Regional Council Staff

Regional Councils may still hold 
public forums at which 
applicants discuss potential 
projects



State Agency 


 
CFA Due Diligence 
(check for eligibility & legal issues)



 
Technical Scoring

Strategic Plan Review Committee


 
Reviews and ranks regional strategic plans
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• Awards 
announced

• Contracts 
and other 
commitments 
delivered to 
awardees

Award Phase



Implementation Phase

• Applicants begin grant- 
funded projects

• Regional Councils 
– Measure performance of 

plans
– Evaluate and adjust 

strategic plans 

Implementation
Phase

Applicant



Consolidated Funding   
Application

Online at 

http://nyworks.ny.gov
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