
   

WNY REGIONAL COUNCIL 
MEETING AGENDA 

February 7, 2013 9:00 am – 12:00 pm - PUBLIC 
University at Buffalo, Center for Tomorrow  

124 Center for Tomorrow | Buffalo, NY 14260 
_____________________________________________________________________________________ 

 
9:00 – 9:20 am  Opening Remarks  

    Lt. Governor Duffy, Council Co-Chairs Howard Zemsky & Satish Tripathi 
 

9:20 – 9:30 am State Reform & Chairman’s Council Update  
   Lt. Governor Duffy 
 
9:30 – 10:00 am Work Group Updates  

 Smart Growth- Priority Communities Focus (Aaron Bartley) 

 Tourism- Pathways Through History (Crystal Abers) 

 Marketing & Communications- REDC Marketing Plan (Colleen DiPirro) 
 

10:00 – 10:30 am Project Tracking & Regional Progress 
 Michael Ball & Laura Quebral 

 2011 CFA Schedule of Milestones 

 Proposed System for Tracking Progress of CFA Priority Projects 

 Alignment with Regional Strategic Plans 
 
10:30 – 11:00 am  Consolidated Funding Application Update 

Christina Orsi & Michael Ball 

 CFA Project Update Template 

 Available CFA funding – HCR & ESD Reallocation 

 ESD Disbursement Requirements (Incentive Proposal Review) 

 MWBE Requirements & Compliance 
 
11:00 – 11:15 am  Buffalo Billion Update 

 Implementation Councils 
 
11:15 – 11:30 am Next Steps/Closing Remarks   

 Council Co Chairs Howard Zemsky & Satish Tripathi 
 
11:30 am   Press Announcement 

 Release of Final Buffalo Billion Investment Development Plan 
 
 

 



Western New York Regional  
Economic Development Council Communications Plan 

Goals and Objectives:  
To better educate and proactively engage the WNY  

community and local media regarding the regional strategy formulated by the 
WNYREDC and Governor Cuomo’s Buffalo Billion initiative. To provide regular  

updates, project statuses, funding timelines and build overall awareness of our  
activities to all demographics in our geographic service area. 

 
Actions 

 Imbed a public relations liaison in each implementation council 

 Utilize liaison to develop content for press releases and quotes from  
implementation council members 

 Keep website/Facebook updated with current information 

 Increase viewership of REDC website/Facebook page 

 Expand distribution list for e-newsletter 

 Facilitate guided discussions with targeted groups across our region 

 Facilitate broader network, incorporating members from these  
targeted groups in an effort to engage the community 

 Create and submit “Letters to the Editor” on Council activities 
 

Buffalo Billion 

 Create a Buffalo Billion logo 

 Define and communicate the difference between the Buffalo Billion and the REDC 

 Create a website and Facebook page for the Buffalo Billion 

 Identify and assist council members with blogs 

 Develop an electronic communications marketing piece devoted to Buffalo Billion and 
create a distribution calendar 

 Create and submit “Letters to the Editor” supporting Buffalo Billion and proposed  
projects 

 Build community awareness on the sustainable value of the Buffalo Billion and the merit 
of the projects selected for funding 

For a full report contact mball@esd.ny.gov 

2013 Executive Summary 



Western New York Regional  
Economic Development Council 

Implementation Council Report 
IMPLEMENTATION COUNCIL_________________ 
 
DATE OF MEETING_________________________ 
 
MEETING SUMMARY 
________________________________________
________________________________________
________________________________________
________________________________________
________________________________________ 

 
PR MESSAGE 
________________________________________
________________________________________
________________________________________
______________________________________ 

Quote___________________________________
________________________________________
________________________________________
________________________________________ 

250-300 words 

200-250 Description of any action item that has value from a public relations standpoint for inclusion in a press release  

From a work group member to be included in press release 

Forward to mball@esd.ny.gov 



Priority Project Description
 2011 CFA 

Award 

 Estimated 
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Award Disbursement 

Jan - Jun Jul - Dec Jan - Jun Jul - Dec Jan - Jun Jul - Dec January - June July - December Jul - Dec

Buffalo Arts & 

Technology 

Center

Planning, construction and renovation for the Buffalo Arts 

& Technology Center (BATC), including classrooms, labs, 

work spaces, and meeting room; and purchase and 

acquisition of furniture, fixtures, machinery and 

equipment.

 $    800,000  $    1,645,610 N/A N/A 25%

Funds will be disbursed in 

lump sum upon project 

completion

Site Lease Signed with 

Artspace | Hired Executive 

Director | Selected Architect

Hire Builder | Approve 

Build-Out Plans | Begin 

Construction | Recruit/Hire 

Teaching Artists & Adult 

Educators

Construction 

Completion & Grand 

Opening | Initial 

Programming Tested

Adult & Youth 

Programming 

Implemented

Olean East State 

Street Re-

construction

Will repair and revitalize a vital portion of East State 

Street (NYS Route 477) in Olean. The project will replace 

badly worn road including curbs and gutters, replace 

water & sanitary lines and a new strom sewer- urgently 

needed upgrades to East State Street.

 $ 1,000,000  $    3,352,400 N/A N/A 25%

Funds will be disbursed in 

lump sum upon project 

completion

Completed Design
East State Street 

Construction Phase I & II
Final Construction 

Olean Central 

Business District

Renovations to former Manufacturers Hanover bank 

including roof repairs, interior/exterior renovations; 

demolition of a one-story building necessary to transform 

the vacant historic structure into commerical, retail and 

residential space. Also includes the redevelopment of the 

100-200 block of North Union Street.

 $ 1,000,000  $    8,570,000 N/A N/A 20%

4 installments based on 

construction and 

expenditures

Continued working with 

SHPO on Hanover Building 

Component & Streetscape 

Design

Hired N. Union Streetscape 

Design Consultant | 

Disposition Agreements 

executed for sale of 

properties to prefered 

developer | Continued 

working with SHPO

Continue working with 

SHPO on streetscape

North Union 

Street 

Completion

Manufacturers 

Hanover Bank 

Building 

Completion

Buffalo Central 

Business District

Improvement in 5 downtown Buffalo districts through 

investment in streetscape & infrasturucture development 

in accordance with the City of Buffalo's "Queen City Hub" 

Plan, improving streetscapes, infrastrucutre and 

connectivity.

 $ 4,000,000  $ 24,400,000 N/A N/A 23%
Funds disbursed quarterly; 

final 10% upon completion

Began design for Genessee 

Gateway Pearl Street Two 

Way Conversion & Cars on 

Main Street 500 Block

Genesee Gateway & Pearl 

Street Design Completion

Cars on Main Street 

500 Block Design 

Completion | 

Estimated Genesee 

Gateway & Pearl 

Street Two Way 

Construction 

Completion

Cars on Main 

Street 500 

Block 

Construction 

Completion

Small Business 

Green Retrofit 

Initiative

Incentive grants to small business and non-profit 

organization throughout Erie, Niagara & Chautauqua 

counties for pre-retrofit building improvements 

necesssary for access to the Green Jobs, Green NY energy 

efficiency retrofit program.

 $    800,000  $    1,600,000 N/A N/A

B
es

t 
Ef
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s

3 installments based on 

expenditures 

Signed Incentive Proposal | 

Began outreach to program 

stakeholders | Finalized 

operating plan | Launched 

Program

Outreach to business 

districts in targeted 

communities | Qualify pool 

of green retrofit referral 

contractors 

Provide assistance to 

10 small businesses & 

not-for-profits 

approved for work in 

the program

Project 

completion

Roswell Park 

Cancer Institute 

Genome 

Consortium

Renovate a 5,000 sq.ft. lab to perform whole genomoe 

sequencing and develop a pilot project that will 

demonstrate feasibility of execution, develop the 

infrastructure needed for completion and provide the 

groundork for future investment by external funds to help 

support/develop a Center of Excellence in genomic 

medicine.

 $ 5,100,000  $    6,155,873 32    2,621 

Ex
em

p
t 

(v
er

y 
lim

it
ed

 

su
p

p
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)

3 installments based on 

employment & installation 

of equipment

Start Genomics Facility Set-

Up | Began WNY Consent, 

Biospecimen & Data 

Capture

Hired first 28 employees | 

Finish Genomics Facility Set-

Up

Complete WNY Consent, 

Biospecimen & Data 

Capture | Complete Whole 

Genome Sequencing

Hauptman 

Woodward 

Crystallization 

Laboratory

The project will involve expansion of the high throughput 

crystalization laboratory biotech services; updating and 

replacing aging robotic lab equipment.

 $    500,000  $    1,525,303 10 55 20%

3 installments based on 

employment, expenditures 

& machinery/equipment 

installed

Hired Marketing Director

Purchased SONICC 

equipment | National 

Science Foundation Grant 

Pending | Expand portfolio 

of lab services beyond 

crystallization

Install SONICC 

equipment

Project 

Completion

Jacobs Institute 

Center for 

Innovation in 

Medicine

Construction of a state-of-the-art medical device 

prototyping facility located on the Buffalo Niagara 

Medical Campus, occupying 20,800 sq.ft. 

 $ 4,000,000  $ 12,260,200 25 0 25%

3 installments based on 

employment, construction 

& equipment purchases

Established business 

partnership with Toshiba | 

Hired COO, 

Communications Director 

& Project Manager

Moved into facility Hired 

Executive Director

Purchase Base Lab 

equipment | Procure 

donated simulators |Hire 

Training Lab Manager, 

Grants Manager & 

Fundraiser

Purchase 

Endovascular Training 

Equipment

Alfred University 

High-Temp 

Materials 

Characterization 

Laboratory

Phase 1: Renovation of existing laboratories and the 

purchase & installation of laboratory equipment ($1.7M) 

Phase 2: Construction of McMahon InFill Laboratory & 

installation of laboratory equipment ($8.1M)

 $ 2,800,000  $    9,805,000 N/A N/A 30%
3 installments based on 

expenditures
Completed design BID & Award contract

Begin McMahon 

Infill Laboratory 

Construction

Complete 

McMahon InFill 

Laboratory 

Construction

Hospitality & 

Tourism Center

Development of the Small Business Development Center 

and business incubator as part of the construction of the 

Niagara Falls Culinary Institute.

 $ 2,000,000  $ 26,600,000 30 0 25%

3 installments based on 

expenditures & 

employment

Completed Construction | 

Opened doors to 300 

culinary students Fall 2012

Small Business 

Development Center fully 

staffed

2011 Priority Project Key Milestones

Estimated | 

2016
Complete | 2012 Estimated |2013 Estimated | 2014 Estimated | 2015



2011 CFA Project Dashboard 
96 Projects Received $100.3 Million in State Awards 

 

Project Status: Description: # % 

Green 
Project moving forward 
on schedule 

83 85% 

Yellow 
Project progressing more 
slowly than anticipated 

4 7% 

Red Concerns with project 1 1% 

Black Project inactive 8 6% 

 

Yellow Projects: Reason for Delay: County: 

Ascion Excelsior Financing Chautauqua 

Sentient Excelsior 
Administrative- Clarifying final 
terms & conditions of lease space in 
the UB Center of Excellence space 

Niagara 

Rubberform Recycled Products - 
EIP Capital 

Financing Niagara 

Niagara Wine Trail Capital State legislation Niagara 

 
Red Projects: Reason for Concern: County: 

St. John Fruit Belt Capital 
Project put on hold pending review 
by ECC of workforce development 
needs and facility plans. 

Erie 

 

Black Projects: Reason for Inactivity: County: 

Main Line Track Rehabilitation, Carrollton to Salamanca Funds have been reallocated. Cattaraugus 

Dunkirk Meadows Workforce Housing Applicant withdrew grant. Chautauqua 

Computer Task Group Excelsior Applicant declined grant Erie 

Buffalo Blends, Inc. On-the-Job Training Applicant declined grant Erie 

Ford Motor Company Storm Water Reuse Applicant declined grant Erie 

People Inc. Unemployed Worker Training Applicant declined grant Erie 

International Imaging Materials, Inc. Worker Skills 
Upgrading 

Applicant declined grant Erie 

Watt Fuel Cell Excelsior Project moved out of region. Nassau 

 




























