Inaugural Regional Council Meeting
Western New York – August 3, 2011
Following introductions and formal presentations by Lieutenant Governor Duffy on the role of the Regional Council and a regional overview presented by John Slenker from NYS Department of Labor, the council broke out into three groups to discuss a regional vision for Western New York.   Each group was led by a facilitator and was asked to answer the question: “What does an economically successful Western New York look like?”  Group members were asked to write down all their ideas and share them with the group.  The ideas were then consolidated into key themes which best represented different aspects of a regional vision.  The goal of the exercise was to identify areas on which to focus and begin the formation of work groups.
After reconvening, all three groups presented their results to the council.

Group A, led by the Lieutenant Governor, came up with the following ideas:
· Good Community Image and Quality of Life

· Remediated Central City Infrastructure

· Development of Industry Clusters

· Efficient Government and  Regional Collaboration

· Improved Tourism and Marketing

· Better Measurements of Success in terms of jobs, population, and growth rates, etc.

Group B, led by Co-Chairman Zemsky, reported that their overall goal was to create high-paying jobs.  Focus areas included:

· Education and Research
· Government Efficiency
· Tourism

Group C, led by Co-Chairman Tripathi, reported a focus on the following areas:

· Small Business

· Human Capital

· Leverage the Region’s Location

· Medical and Biotech

· Better Business Climate

· Education

At the conclusion of the meeting, the council agreed that it would “digest” the information presented by the three groups to determine appropriate work groups.  It was also agreed that at the next council meeting, council staff would present a public participation strategy for approval.   The Executive Director asked for input from council members or their staff on development of the public participation strategy.  The next Council meeting was set for August 16th and the meeting was adjourned.  
