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Final – Adopted 12.05.2018 

MHREDC Public Meeting 
Thursday, July 19, 2018 

Introductory Information: 

Date and Time Meeting Commenced: 

Thursday, July 19, 2018 – Public Session: 2:18pm 

Location: 

Jacob Burns Film Center, 364 Manville Road, Pleasantville, NY 10570 
  
Council Members Present: Meghan Taylor; Donald Christian; Thomas Carey; Vincent Cozzolino; 
Reinaldo Diaz; Jonathan Drapkin; Aleida Frederico; Marsha Gordon; Maureen Halahan; Wiley 
Harrison; Kimberlie Jacobs; Jacquie Leventoff; Ned Sullivan; James Taylor, Jr.; Kristine Young 

Council Members Substitutes: Ron Hicks (Rep. Molinaro); Sandra Fusco (Rep. Odell); Lucy 
Redzeposki (Rep. Day); Suzanne Holt (Rep. Hein); Bridget Gibbons (Rep. Latimer); Louis Albano 
(Rep. Spano) 

State Agency/Local Government/ESD Staff: MOA Steven Otis; Alex Roithmayr (Rep. MOA 
Buchwald); Lydia Biskup (Rep. Sen. Serino); Kelly Turturro (DEC); Joseph Roberti (DOT); Crystal 
Loffler (HCR); Charles Philion (HCR); Dan Jeanson (Hudson River Valley Greenway); Linda Cooper 
(Parks); Erin Drost (Parks); Lisa Vasilakos (DOS); Megan Phillips (DOS); Richard Winters (SUNY 
New Paltz); Monique Le Gendre (ESD); Whitney Bowers (ESD); James Kostenblatt (ESD); Hailey 
Belsito (ESD) 

Time Adjourned: 3:34pm 

 

Welcome and Remarks:  

Call to Order:   

☒    Preamble requesting disclosure of any conflicts of interest read. 
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☐ Conflicts noted:  (Please List) 
______________________________________________________________________________
______________________________________________________________________________  

☐ Recusals noted:  (Please List) 
______________________________________________________________________________
______________________________________________________________________________  

☒  No conflicts noted. 

☐  The record of recusals was noted and acknowledged at the meeting. 

Ms. Taylor thanked the following elected officials for attending the public meeting: 

• Peter Scherer, Mayor, Village of Pleasantville 
• Victoria Gearity, Mayor, Village of Ossining  
• Dana Levenberg, Supervisor, Town of Ossining 

Institutional Welcome – Edie Demas, Executive Director, Jacob Burns Film Center 

Ms. Demas acknowledged Mayor Peter Scherer of the Village of Pleasantville and welcomed all 
for attending today’s public meeting. 

Overview of MHREDC’s LIVE, WORK and PLAY strategy – Meghan A. Taylor, Executive 
Director, MHREDC 

Ms. Taylor described how Governor Cuomo created the Regional Economic Development 
Councils in 2011 to transform the State’s economic development process from the top-down 
approach of years past to the bottom-up approach, where economic development decisions are 
being made locally by the regional business, academic, and not-for-profit leaders.   

Since 2011: 

• Over $5.4 Billion awarded/committed to support over 6,300 projects statewide. 
• Commitments for 220,000 jobs created/retained. 
• Thousands of businesses have received funding for startup or expansion. 
• Leveraged additional private investment at a minimum of a 5:1 ratio. 

Ms. Taylor provided an overview of the 2018 statewide competition: 

• All 10 regions will be competing this year for designation as a top performer.  
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• $150M in Capital Grants 
• $75M in Excelsior tax credits 
• Over $525M in additional state funding through the Consolidated Funding Application 

(CFA) from various state agencies. 
• $10M to each region for Downtown Revitalization Initiative. 

Ms. Taylor reviewed the 2018 competition criteria: 

• Identify projects for the State Life Sciences cluster. 
• Support the Downtown Revitalization Initiative & identify projects to implement.   
• Continue to work with industries and educational institutions to identify workforce 

development strategies for business’ workforce needs. 
• Implement strategies through the project pipeline. 
• Update ongoing regional initiatives in Progress Report. 
• Update performance measures.   

The MHREDC’s progress report, submitted annually, is due October 1st, and will be available on 
the Council’s website, along with all progress reports from past years: 
http://regionalcouncils.ny.gov/mid-hudson.  

Ms. Taylor shared that the Mid-Hudson region has been selected as a top performer four times 
in the past seven years. The Council has brought more than $560 million dollars of state 
investments into the region to support 687 projects across the seven counties.  

The region has been successful because of a clear and strategic vision, described as the 
Council’s Live, Work, and Play strategy.  

• LIVE: An initiative that seeks to revitalize the region’s many river, hilltop, and cross-
roads urban centers, encouraging smart growth, transit-oriented development, 
downtown revitalization and infrastructure improvements in order to stimulate job 
creation and prevent youth flight. 

• WORK: An industry-based initiative that seeks to attract and retain quality jobs in the 
region’s mature and emerging clusters including biotech, advanced and high-tech 
manufacturing, information technology, financial and professional services, and 
distribution, and to match them with the Mid-Hudson’s highly educated workforce. 

• PLAY: An initiative that seeks to position the region as a premier tourist location based 
on its scenic beauty, local agriculture, food and beverage industry, arts, culture, history 
and recreational assets, as well as its proximity to New York City. 

http://regionalcouncils.ny.gov/mid-hudson
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Ms. Taylor emphasized that in order for applicants to be successful in this process they must 
clearly demonstrate how their project aligns, implements and supports the Live, Work, and Play 
regional strategy. The MHREDC evaluates projects based on their alignment with the regional 
strategy, as well as their alignment with the statewide priorities of placemaking, innovation, 
tradeable sectors, workforce development.  

Ms. Taylor reminded everyone that the deadline for CFA is July 27th at 4pm sharp. All must be 
submitted and finalized by this time and date. The Mid-Hudson is an extremely competitive 
region, receiving more than 300 applications every year.  

Three project sponsors were then invited to provide examples for the public of each 
component of the Live, Work, and Play strategy, gave an update on their project, explained how 
the CFA funding assisted in executing their project, and highlighted the impact their project has 
on the community and region as a whole. 

 

LIVE Project Presentation: RUPCO’s The Lace Mill and E2 Energy Square – Guy Kempe, Vice 
President of Community Development, RUPCO 

Mr. Kempe stated that RUPCO is a 38-year-old company that is a “place-based” revitalization 
program based upon the arts and the emerging cultural economy in Midtown Kingston, in a 
defined mixed-use midtown target area. Their goal for The Lace Mill and Energy Square projects 
was to target a distressed area and leverage the assets of culture and the arts in Kingston.  

The Lace Mill had been a curtain mill, though textiles in Hudson Valley disappeared generations 
ago. This building had been a place of employment for hundreds of Kingstonians. RUPCO 
wanted to create an opportunity where people could live and work. The space: 8,000 square 
feet for workshop, art, and studio space, and 55 affordable rental “live-work” apartment/lofts. 
RUPCO nominated and listed the property on the State and Federal Registers of Historic Places. 
The project was completed in July 2015. The Lace Mill adaptive reuse was an $18.9 million 
project, and leveraged two essential resources to close the financing gap from CFA, both from 
programs under NYS Homes and Community Renewal. They sought both state and federal grant 
opportunities to build a stack of funding that made the project possible. The Lace Mill hosts the 
largest solar filed in Kingston on its roof, which keep the lights on when the power grid is down. 
The property also now features art exhibitions. 

Ms. Taylor highlighted how this project uses a CFA to the best of its ability. The CFA application 
helps access 30 different funding programs across 11 state agencies. The projects that are truly 
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successful use various resources from the state, not just the ESD Capital Grant. RUPCO’s Lace 
Mill is a great example of how to use and access multiple sources to close funding gap for a 
project.  

RUPCO’s Energy Square project had a vacant bowling alley initially, with nothing left but a 
hollow shell that children walked by to go to the YMCA. The building was razed last week and 
they are in construction. The vision for the new building attempts to pay respect to Kingston 
architecture, and is designed to be zero net energy. It will be 71,000 square feet, 11,000 square 
feet dedicated to civic space, which will be the future home of the Center for Creative 
Education for Art, Music and Dance. The property will feature 57 affordable rentals, that are 
Net Zero for living. The Center will allow youth to get their GED. Seven of the apartments are 
funded for at-risk young people, ages 18 to 24. RUPCO anticipates occupancy in January 2020. 
They are also creating a raised platform with a garden for urban farming as well as a pavilion. 
Solar panels will be on the roof. In total, this is a $21.9 million project, with one of the funding 
sources secured through the CFA (NYSERDA). Once again, RUPCO sought a diversity of grant 
funds to support this project.  

Ms. Taylor thanked Mr. Kempe for his presentation.  

 

WORK Project Presentation: New York Medical College’s BioInc and Center of Excellence in 
Precision Responses to Bioterrorism and Disasters – Robert W. Amler, M.D., M.B.A., Dean, 
School of Health Sciences and Practice; and Vice President for Government Affairs, New York 
Medical College 

Dr. Robert Amler began with an overview of the biotechnology industry, and the impact it has 
had in improving health outcomes. Biotechnology is also one of the important sectors that 
underpins the regional, state, national, and global economy. 

BioInc@NYMC is the Mid-Hudson’s only fully-equipped biotech incubator on a health sciences 
college campus. It occupies 6,500 square feet within a LEED Gold-certified renovation, offering 
a combination of wet lab, dry lab, and office space. They wanted small intimate lab spaces for 
enterprising scientists to develop medical applications and medical devices. Biotechnology 
begins with an excited scientist who thinks she or he can develop something that can improve 
lives. They currently have 10 startup companies, primarily focusing on novel oncology 
therapeutics and the development of medical devices. 31 jobs have been created in 2.5 years, 
with 10 jobs created in 2017 alone. 8 patents have been filed and three were received in 2017. 
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The location has also been designated as an Innovation Hot Spot for the Mid-Hudson region 
and a START-UP NY campus since 2015. 

Dr. Amler thanked the MHREDC for the support. 

Dr. Amler shared that BioInc@NYMC already has some graduates that have moved on to other 
spaces and larger contracts. One graduate landed $22 million in venture capital because of a 
drug that can treat a difficult form of brain cancer. Before they launched the incubator, they did 
a nationwide evaluation of what incubators were out there. They are currently planning the 
next phase which will be a 10,000 square foot expansion and will offer space for up to 25 
additional biotech startups. Because not every scientist is a good business person, they sought 
and secured funding from the U.S. Department of Commerce to develop core skills. They 
continue to seek ways to create value for their startup clients. 

Ms. Taylor thanked Dr. Amler for his work and presentation. 

 

PLAY Project Presentation: Walkway Over the Hudson – Elizabeth Waldstein-Hart, Executive 
Director, Walkway Over the Hudson 

Ms. Waldstein-Hart gave an overview of the development of Walkway Over the Hudson, which 
opened nine years ago. The private-public partnership began in 1992 when a group of people 
started to lay planks across the railroad bridge. At the time, the project was estimated to be 
$25 million; total cost was actually $43 million. Then the Walkway became a state park. 

The organization has changed its focus to enhancing the visitor experience. State park manages 
the complexity of security. Community and strategic partners manage the programming. The 
Walkway had 600,000 visitors in 2017, and 480,000 in 2015. They have had 4 million visitors 
since October 2009. Through an economic impact study, they have learned that the Walkway 
has contributed a $24 million economic boost to the Mid-Hudson region, resulting in 383 new 
jobs, $9.4 million in new wages, and $779,000 in new tax revenues. They are working with 
Pattern for Progress and Marist College to conduct a new Walkway economic and quality of life 
study, which they expect to be completed in summer 2018. 

Walkway Over the Hudson has been possible in part due to funding support through the REDC 
awards, including the Dutchess Welcome Center, which is under construction. Ms. Waldstein-
Hart underscored the importance of matching award monies with private funds, and knowing 
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what the state’s matching requirements are for the program to which you apply. The more you 
can finish projects on time or close to on time, you demonstrate that you are a reliable entity.  

The Walkway is also a gateway to the Empire State Trail. They are partnering with Dutchess 
County and Ulster counties on this. They are also currently focused on marketing and branding 
to enhance the visitor experience to the Walkway, seeking to understand what visitors are 
looking for when they are here. They are also looking to secure lighting for the walkway and will 
be expanding their digital outreach. 

Ms. Waldstein-Hart offered some final tips for those thinking of applying: demonstrate results 
of past grants, and seek partnerships, even if they only result in small grant amounts. The 
partnerships and connections can have a big impact on current and future projects. 

Ms. Taylor thanked Ms. Waldstein-Hart for her presentation. 

 

Public Comment 

The following members of the public provided remarks to Council Members: 
 
Karen Unger, AVP, Office of Institutional Support, Bard College – In 2005 we were offered an 
estate, purchased in 2008. We are submitting a CFA to restore the exterior of the mansion. 
There is not a lot of funding available for historic restoration. Bard College is partnering with 
Good Work Institute and doing concerts. They have created a database of heirloom apples. The 
place is vibrant. Bard College puts $400 million into the local economy. Montgomery Place – it 
is beautiful. Ms. Unger encouraged all to visit, as it is considered one of the great houses of 
America.  
 
Lisa Silverstone, Executive Director, Safe Harbors – Ms. Silverstone thanked the Council for 
support in 2016 and 2017 for redevelopment of the Ritz Theater in the City of Newburgh. Safe 
Harbors received New York Main Streets funding through HCR, and as a result, they have a new 
roof on the historic theater. They have raised $800,000 in funding for the project. They began 
with $300,000 in funding for construction. They then secured $500,000 through Parks grant in 
2017 for interior restoration. They will begin in 2019. The project will create 30 new jobs and a 
$655,000 reinvestment. This year Safe Harbors is applying for EPF planning funding. This will 
ensure a well-planned theater for the community. The result will be a $320,000 investment and 
12 high-wage jobs. This project really speaks to the Council’s live, work and play strategy. This 
work is revitalizing downtown Newburgh, bringing tourists, and eliminating blight. It also brings 
the opportunity for short, medium, and long-term jobs. 
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Michael Dorf, CEO, City Winery – Mr. Dorf revealed that he has a project that will align with the 
MHREDC’s Live, Work, and Play strategy. City Winery is in lower Manhattan and is now open in 
Chicago. They are looking at a mill in Montgomery – 22 acres and 70,000 square feet. They 
would plan to renovate the building and envision it as a gorgeous winery and event space. They 
plan to leverage NYC and other markets to bring them up to Hudson Valley.  
 
Debbie Reisner, Chief-of-Staff, Town of Rye and Rye Town Park – Ms. Reisner shared that they 
have over 700,000 visitors per year. They plan to apply through the CFA for parks funding. Their 
vision is focused on accessibility and universal access. They just completed an HCR grant for 
Crawford Park that is universal access. That is the theme of all projects they anticipate 
submitting this year. They are working very hard to secure funding to create ADA parks. This 
will allow anyone who depends on wheels to get from the beach onto sand to access the park. 
The bathrooms would also be accessible. They also envision the community center having 
equipment for people with special needs. The project vision connects directly to the Council’s 
Live, Work, and Play strategy. Parks are where people can live. Parks are the first employer for 
many people. Their park employs 100 people over a season. They come back to the roles year 
after year. And they are providing places where people of all abilities can play. 
 
Francis O’Shea, P.M., Trust for Public Land – Mr. O’Shea described the Trust for Public Land as a 
nationally accredited organization connecting land to people for over 40 years. They have 
several Sullivan County projects and believe that there are few areas with greater need than 
Sullivan County. At this point they have three projects in development with established 
partners. These projects will improve park access, including the O&W rail trail and Calicoon Park 
near Bethel woods. These projects will improve the regional economy, bring tourism dollars, 
and improve quality of life. Mr. O’shea expressed his hope that the Council will consider these 
projects. 
 
Robert Iannucci, CEO, Historic Kingston Waterfront Revival – Mr. Iannucci stated that he has 
stitched together the entire two miles of waterfront in Kingston. There is no other place in the 
region with two miles of waterfront on the Hudson River. He and his organization have been 
working with the City of Kingston and New York State. Development of Kingston has saturated 
the Stockade area. The projects will align with the Council’s Live, Work, and Play strategy. They 
are working with city to develop an overall plan. With the help of CFA-awarded grants, they are 
designing the bulkheads and walkway along the water. They are planning to submit additional 
grant applications to lay out this fabulous asset. They will have parking, housing, and a project 
for restoring boats. In New Orleans there is a Museum of the Pacific. It has the 2nd largest 
attendance of museums. Mr. Iannucci has brought in historic World War II boats. He also has 
antique tugboats and motorcycles. They expect to make the Kingston Waterfront a driving 
economic magnet. It will be the gem of the Mid-Hudson Valley. He then thanked the CFA 
program for supporting this development. 
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Syrette Dym, Director of Planning, Town of Somers – Ms. Dym stated that her team submitted a 
CFA last year related to Lake Shenorock. Since that time the town has acquired this historic 
lake. Town of Somers had several lake communities that were historically developed. This one 
has been degraded in terms of water quality. The town has received water quality 
improvement and they are working on sewage. This project will provide local recreation for the 
entire community and areas around it. Both IBM and Pepsi have been vacated. The town is 
exploring opportunities to populate and redevelop these sites. The envision that it will be an 
asset to this community and area given its close proximity to trailways.  
 
Jeff O’Neil, Founder, Industrial Arts Brewing Company – Mr. O’Neil stated that his facility looked 
like the Lace Mill Factory before that project happened. They took a lot of care in transforming 
it into a brewery. They run the most technologically advanced brewery in the state. Their 
25,000 square foot space has grown small quickly. They are now acquiring a distressed 
warehouse property in Beacon, and this $12 million project will adapt it into a visitor center and 
a beautiful brewery in the next three to five years. They are requesting a CFA grant for the first 
phase of the project with the visitor’s center, and then will phase in the brewery. 
 
Anthony Giaccio, Administrator, Village of Sleepy Hollow – Sleepy Hollow will celebrate its 200th 
anniversary next year. It is a big opportunity for the Hudson Valley. Rip Van Winkle was 
published 200 years ago. They are submitting a CFA related to this. 
 
Ms. Taylor reminded all of the July 27th deadline.  
 
 
Meeting was adjourned at 3:34 PM. 

 


