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Development Council

Executive Director Update (Last Meeting: 9/27/2018 @ 3 Brothers Wineries)
* Announcements:

* 10/4 Completion of Cornell Food Venture Center upgrades in Geneva
* 10/5 Penn Yan DRI Round 3 Winner

* 10/30 MAGIC Spell Studios grand opening at RIT

* 11/2 FLREDC presentation to NYS SIAT at MCC

e 11/12 IDEX Health & Science expansion in Henrietta

» 11/13 Bausch+Lomb expansion in Rochester

* 11/26 Photonics Board meeting at AIM TAP (now operational)

* 12/4 Rochester Precision Optics expansion in Henrietta

* 12/18 2018 REDC Awards (FL region Top Performer Awardee)

« 12/27 Dynalec expansion in Wayne County



NEWYORK | Finger Lakes .
greommunm | Regional Economic

Development Council

Executive Director Update (continued)

* 1/3 Rochester Insulated Glass expansion in Ontario County
» 1/8 S45M for affordable housing upgrades in Geneva

* 1/15 Governor Cuomo 2019 State of the State, including new URI projects:
* RealEats expansion in Geneva

LiDestri-Crop’s joint venture at EBP

NY Food & Ag Challenge with Cornell, CNY and So Tier regions

Luminate NY continued for 3 additional years

S25M for anti-poverty via Revitalize Rochester Fund and System Integration Project

» 1/23 Catalant Technologies expansion in the Rochester’s DIZ
 2/20 Hickey Freeman expansion in the City of Rochester
 2/22 Plug Power expansion at EBP

 3/5 Amada Tool America expansion in Batavia



JUSTICE AGENDA
- THE TIME IS NOW
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WHO AM I AND WHY AM I HERE?
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BUT FIRST, LET’S REVIEW THE
BUDGET




FY 2020 STATE BUDGET — BY THE NUMBERS

FY 2019 FY2020 9% CHANGE

State Operating Funds

$100.1B $102.1B 2.0%
All Funds* $171.7B $175.5B 2.2%
School Aid $26.8 B $27.9B 3.8%
State Medicaid/ $18.9B $19.6 B 3.6%
Health Spending
Executive Agencies $10.5B $10.6 B 0.5%

*Includes federal funds

9 YEARS OF 2% SPENDING — LOWEST IN MODERN HISTORY




LOWEST STATE SPENDING INCREASES IN HISTORY

11.1%

ANNUAL
INCREASE

7.9%

6.9%
° 5.2%

Rockefeller/Wilson Carey M. Cuomo Pataki A. Cuomo
1959 - 16 YEARS 1975 -8 YEARS 1983 - 12 YEARS 1995 - 12 YEARS 2011 - 9 YEARS




NINE CONSECUTIVE TIMELY BUDGETS
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DECEMBER 2018
MOST AGGRESSIVE AGENDA

FIRST 100 DAYS JUSTICE AGENDA

Ensure a Progressive Tax System .
Cut Middle Class Taxes and Fight SALT .
Protect Quality, Affordable Health Care .
Codify Reproductive Rights .
Enshrine Gender Equality into Law .
Combat Gun Violence 0
Launch a $150 Billion Infrastructure Plan .
Fund and Restructure the MTA .
Ensure Education Equity .

Ensure Fairness in the Criminal Justice System

Pass the Dream Act

Launch the Green New Deal

Ensure Clean, Safe Drinking Water for All
Improve our Democracy

Increase Trust in the Democratic System
Protect Public Sector Unions

Keep Housing Affordable for New Yorkers
Pass the Child Victims Act

Protect LGBTQ Rights

20 BIG AGENDA ITEMS
TODAY IS DAY 90




* Ensure a Progressive Tax System  Pass the Dream Act

B | Eicht CAIT s—tpztMch the Green New Deal

WE GOT IT DONE




ENSURE A PROGRESSIVE TAX SYSTEM

We made the
2% PROPERTY TAX CAP PERMANENT.




CUT MIDDLE CLASS TAXES AND FIGHT SALT

NEW
INCOME LEVEL o'ﬁ'iTFé?T PROGRESSIVE

RATES \
$40,000 to $150,000 6.85% 5.5%
$150,000 to $300,000 6.85% 6%

We continued our Middle Class tax cuts.




CUT MIDDLE CLASS TAXES AND FIGHT SALT
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SALT costs New York

$15.3 BILLION

We started the nation-wide effort
to repeal the cap on SALT deductibility...




PROTECT QUALITY, AFFORDABLE HEALTH CARE

Protect patients with pre-existing conditions

Ensure coverage for the ten essential health benefits
Prevent cost sharing for preventative care

Prohibit limiting annual or lifetime coverage
Codified NYS health insurance market place

SN S

We codified key provisions of the ACA into State law
so that no matter what happens in Washington,
New Yorkers’ health insurance is protected.




-___________________________________________________________________________________________________________
2019 WOMEN’S AGENDA

v' Mandates coverage of IVF and egg-freezing for women
with fertility and other health issues

Expands rape shield protections to sex trafficking victims
Reforms domestic violence shelter requirements
Increases funding for child care programs by

$26 million

AR

Building on the historic Reproductive Health Act,
we advanced our bold 2019 Women’s Agenda.




INVEST IN OUR INFRASTRUCTURE

This year, we are
launching a new

$150 BILLION

infrastructure plan.
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NEW YORK STATE SCHOOL AID

$27.9 BILLION

UP $1 BILLION FROM LAST YEAR

We secured record high funding for our schools...



LAUNCH THE GREEN NEW DEAL

for the Environmental Protection Fund and
secured new EPF revenue through a
60 percent share of the paper bag fee.




$3 BILLION TOTAL INVESTMENT

We invested an additional S500 million,
building on our historic $2.5 billion investment.




REGIONAL ECONOMIC DEVELOPMENT COUNCILS

{EGIBNAL ECONOMIC DEVELOPVIENT ESBIISHE

$750 MILLION 'for ROUND |
DOWNTOWN REVITALIZATON INTIATIVE

$100 MILLION for ROUND IV
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FINGER LAKES FORWARD KEY ELEMENTS
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FINGER LAKES FORWARD STRATEGY

OPTICS, PHOTONICS, AND IMAGING
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ERICAN INSTITUTI r MANUFACTURING INTEGRATED PHOTONICS

AIM PHOTONICS
$250 MILLION STATE INVESTMENT




FINGER LAKES FORWARD STRATEGY

OPTICS, PHOTONICS AND IMAGING

LUMINATE NY COMPETITION= NN
$25 MILLION STATE INVESTMENT |




FINGER LAKES FORWARD STRATEGY

OPTICS, PHOTONICS, AND IMAGING
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PHOTONICS ATTRACTION FUND
$30 MILLION STATE INVESTMENT
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FINGER LAKES FORWARD STRATEGY

OPTICS, PHOTONICS, AND IMAGING

ROCHESTER PRECISION OPTICS
200 NEW JOBS / 275 RETAINED JOBS




FINGER LAKES FORWARD STRATEGY

AGRICULTURE AND FOOD PRODUCTION

201 CRAFT BEVERAGE MANUFACTURERS I
121% INCREASE SINCE 2012 FOR THE FINGER LAKES




FINGER LAKES FORWARD STRATEGY

AGRICULTURE AND FOOD PRODUCTION

FINGER LAKES AS A TOP WINE REGION
36% INCREASE SINCE 2012




FINGER LAKES FORWARD STRATEGY

AGRICULTURE AND FOOD PRODUCTION

’ ‘(’. ’
FOOD SERVICIf !giiBLISH

553 NEW
10% INCREASE SINCE 2010




FINGER LAKES FORWARD STRATEGY

AGRICULTURE AND FOOD PRODUCTION

FOOD SERVICE ESTABLISHMENTS (WINE REGION)

Livingston County +26 (9%)
Geneva District Office +184 (18%)
Seneca County +116 (57%)
Cayuga County +27 (6%)
Tompkins County +93 (18%)
Onondoga County +110 (5%)
Total +556 (11%)




FINGER LAKES FORWARD STRATEGY
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AGRICULTURE AND FOOD PRODUCTION

HP HOOD
230 NEW JOBS




FINGER LAKES FORWARD STRATEGY
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AGRICULTURE AND FOOD PRODUCTION ~ A "A//,
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LIDESTRI FOOD
120 NEW JOBS




FINGER LAKES FORWARD STRATEGY
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CORNELL FOOD VENTURE CENTER
$13 MILLION STATE INVESTMENT




FINGER LAKES FORWARD STRATEGY
R S P e . e L I—.QMW »
AGRICULTURE AND FOOD PRODUCTION
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Real E Eats =

REAL EATS AMERICA

400 NEW JOBS




FINGER LAKES FORWARD STRATEGY
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AGRICULTURE AND FOOD PRODUCTION
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INTERGROW HOLDINGS, INC

100 NEW JOBS




FINGER LAKES FORWARD STRATEGY

AGRICULTURE AND FOOD PRODUCTION

S15 million




FINGER LAKES FORWARD STRATEGY
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NEXT GENERATION MAUNUFACTURING AND TECHNOLOGY Py =

FROM 38 COMPANIES /iN 201170
OVER 100 COMPANIES NOW




FINGER LAKES FORWARD STRATEGY

NEXT GENERATION MAUNUFACTURING AND TECHNOLOGY

AMERICAN PAW ““-
260 NEW JOBS —




FINGER LAKES FORWARD STRATEGY
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BAUSCH + LOMB HEALTH
100 NEW JOBS



FINGER LAKES FORWARD STRATEGY
e

PATHWAYS TO PROSPERITY

FOODLINK
A CULINARY ARTS APPRENTICESHIP PROGRAM




FINGER LAKES FORWARD STRATEGY

PATHWAYS TO PROSPERITY

HEROIN AND OPIOID ADDICTION CENTER
$8.4 MILLION STATE INVESTMENT



FINGER LAKES FORWARD STRATEGY

Ed
F o g Eag ’
.
/

PATHWAYS TO PROSPERITY

o . )
. A
‘(
N
d I' .
5 . =~
- DN -
o .
- . %\ -~
e q - X
- -
S e~ 2
v A 4« CARES
p—
\

Rochester, including $10 million for the
Revitalize Rochester Fund




FINGER LAKES FORWARD STRATEGY

ENTREPRENEURSHIP AND DEVELOPMENT

FINGER LAKES FORWARD VENTURE CAPITAL'FU
$25 MILLION STATE INVESTMENT




FINGER LAKES FORWARD STRATEGY

ENTREPRENEURSHIP AND DEVELOPMENT

DATTO INC
200 NEW JOBS




FINGER LAKES FORWARD STRATEGY
ENTREPRENEURSHIP AND DEVELOPMENT
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HIGH TECH DOWNTOWN BUSINE
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SS ACCELERATOR -

$10 MILLION STATE INVESTMENT



FINGER LAKES FORWARD STRATEGY
ENTREPRENEURSHIP AND DEVELOPMENT -

S

LIVETILES
500 NEW JOBS



FINGER LAKES FORWARD STRATEGY
HIGHER EDUCATION AND RESEARCH

@
RO®CHESTER

DATA SCIENCE CONSORTIUM

ROCHESTER DATA SCIENCE CONSORTIUOM
$22.5 MILLION STATE INVESTMENT



FINGER LAKES FORWARD STRATEGY

IMPROVING INFRASTRUCTURE
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ROC THE RIVERWAY
$50 MILLION STATE INVESTMENT




FINGER LAKES FORWARD STRATEGY

IMPROVING INFRASTRUCTURE
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GREATER RCEST.ERJTNTARN-ATONA‘L’ AlRPORT
$39.8 MILLION STATE INVESTMENT




FINGER LAKES FORWARD STRATEGY

IMPROVING INFRASTRUCTURE

>

ROCHESTER TRAIN STATION
$23.4 MILLION STATE INVESTMENT




FINGER LAKES FORWARD STRATEGY

IMPROVING INFRASTRUCTURE

’
2

1-390/ 1-490 INTERCHANGE IMPROVEMENTS'
$150 MILLION STATE INVESTMENT




FINGER LAKES FORWARD STRATEGY
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ACCESS 390
70 MILLION STATE INVESTMENT




FINGER LAKES FORWARD STRATEGY
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IMPROVING INFRASTRUCTURE

$3.8 MILLION STATE INVESTMENT




FINGER LAKES FORWARD STRATEGY

VIBRANT COMMUNITIES

STRONG NATIONAL MUSEUM OF PLAY
$20 MILLION




FINGER LAKES FORWARD STRATEGY
VIBRANT COMMUNITIES

Reconstructing Eiffel Tower in Irondequi
$20 MILLION
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'We are alsoicommitting .

=

$10 million for Round IV of the-
Downtown Revitalization Initiative
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v'The Finger Lakes welcomed 14.6 million visitors in 2017
v Tourism has provided more than 51, 300 jobs in‘theFinger f'

lakesin 2017 | \d :
v'Wages paid by the

-

ourism industry in the Finger Lakes topped

5962 -y’,.,;-'-’ -"‘."_.’_’ »
v Direct spending

in 2017, an increase of 13.1% since 20115\!:>
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By

‘median'ho *:‘==-'-;'-’” ?@aﬁbgas‘ﬁslso p(?gfa‘ tugust g
2018, an increase of”‘2‘§% over 2011 Z
\/ The volume of*closed sales of homes as of the sec‘Td 2 T

quarter of 2018 was up-53:4% over 2011. e
v"The number of young péoplm 25-34 grew in every

county in the region from 2010-17—reversing a decline in ‘
every county in the region the prior decade. \
v’ Monroe went from a decline of 6% to growth of 15.4% in ‘
the number of 25-34 yr olds. ‘




PEOPLE ARE YOI ‘LJ'““

A ox- f._

ate sector s of
or 7.6% since

'v'The unemployment rate was 4.5% as o ‘ebruary 2019,

down from 9.2% in Feb ruaryﬁ
v'Finger Lakes ranks as a Top Wine Reglon/Top World Travel -
Destination




YOUR STRATEGY IS WORKING




THE FINGER LAKES WINE NARRATIVE

ODAY NETWORK

A TAKES AIM
IGHT AT TAMPA

“Another publication,
another honor for the
Finger Lakes wine
region.” Finger Lakes
Times 02/26/19




THE FINGER LAKES WINE NARRATIVE

“Finger Lakes winery named one of America’s 11 best by
national magazine (Men’s Journal)” NY Upstate 2/26/19
“36 Hours in the Finger Lakes Region of New York” New
York Times 06/0/17

“Why New York Is Becoming One of America’s Best States
for Wine Lovers” Travel and Leisure 08/05/2018
“Exploring the growth of Finger Lakes wine” The Ithaca
Voice 12/04/18



ELEMENTS OF A BROADER
NARRATIVE




160 Jobs...

State awards eHealth Technologies up to $2 million
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500 Jobs...

500 JOBS

' Group:
URMC
abused
animals

Schoc charge

headaches




625 new jobs...
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Steamboat
Landing
project is
chugging
along slowly

’ 10 to watch in high s

abounds

girls soccer this 1 DaC Sports

Paychex
plans 625
new jobs
as part of
expansion

Tillerson wants
Afghan talks



Growing beer
industry leads to
farming boom...
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A stable, strong
player...

Inside today Warm 297 ANNUAL
memories ‘\(A : Ll
OATKA FESTIVAL
e e e e

. 5
July 15 & 16, 2017 in LeRoy

" S 7 \},&DEJ?ESHA}Y $1.00

THEDAILYNEWSONLINE.COM SERVING GENESEE, WYOMING AND ORLEANS COUNTIES

A stable, strong player

Police say this fre o June 130n St. Helena St.w

Man 1llegedly set

Perry house fire

SRR

DiFante to tal\e
Alab:

insut
By AMRENOK
’




‘!;.l.\(kk ks

Revitalizing e ¢ i
Rochester... = M

REVITALIZING
ROCHESTER: :
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T
Democrataw Chronicle
Garbage Plates promotion
a home run for Red Wings

Decrepit bridges S R S
replaced... L

Route 390 bridges

in Ga set to be replaced




Era of Change...

Al

taw Chronicle

How will
school
districts
spend
$700M?

MCC CAMPUS
... HERALDS ERA
== OF CHANGE
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Guilty plea
entered

in killing at
liquor store

Revival...

Bitter Honey’s opening is newes!
piece in area near Public
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79 Who's No. 1in soccer?

ROCHESTER

Democtatin Chronicle

Law lets
bus drivers
wnsmnnn | (11, RUSSCL Streel | mwmmmmm administer
saving

Renaissance...

under scrutiny

. 6ase




It’s a pass-happy league and
the Bills just can’ it

A Major Leap...

@ UsA TODAY
@ neTwork

Canada
signs on



Rochester
Reshaping...

ROCHESTER
RESHAPING




MOMENTUM BEGETS MOMENTUM



You have ...

v The plan

v’ The story
v The results
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FINGER LAKES FORWARD

v FINGER LAKES
FORWARD




Together, we v;|
A GREATER FINGER LAKES

for generations to come




Failure is not an
option...
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Hitting
the brakes




JUSTICE AGENDA
- THE TIME IS NOW



NEWYORK | Finger Lakes .
greormnm | Regional Economic

Development Council

CFA Round 8 Review
» Top Performer Awardee (5/8 years; 12’, 14’, 15’, 16’, 18’)
* $86.5M for 141 projects in Round 8 (ranks 3™ and 1%¢, respectively)
* $656.6M for 856 projects thru 8 REDC rounds (ranks 2" and 1%, respectively)
e 5 Largest FL Awards in Round 8:
o $3.5M DEC WAQIP to Ontario Co (Honeoye Lake WTP Improvements)
o $S2M ESD Grants to SamSen, LLC (FLX Destination Center)
o S2M ESD Grants to Genesee Gateway LDC (Yancey's Fancy Expansion)
o $§1.725M ESD Grants to Midtown Reborn, LLC (Richford Bldg Renovation)
o $1.5M ESD Grants to RIT (Genomics Research Lab Cluster M&E)
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f NEW YORK
STATE Of
OPPORTUNITY.

Finger Lakes
Regional Economic
Development Council

FINGER LAKES FORWARD

ESD Grants Priority Project Recommendations & Awards

Rank | CFA # |Applicant/Business Name Project Name County Total Cost $20M Rec CFA Award
1 |83749 |Bostrom Farms Harvesting Facility Modernization Ontario $993,000 $198,600| $100k ESD EJP, $198,600 ESD Grants
2 | 80003 |Mason Farms Mason Farms Operating Expansion Wayne $16,688,301 $2,000,000] $1M ESD EJP, $900k ESD Grants
3 | 81159 |The Strong National Museum of Play Museum Expansion Project Monroe $23,000,000 $1,500,000 $725k Arts ACFIP
4 | 80000 |KC Bailey Orchards Expansion Project Wayne $9,600,000 $192,000 $192k ESD Grants
5 |81087|Genesee Gateway Local Development Corp. |Yancey's Fancy Expansion Genesee $9,447,000 $1,000,000 $2M ESD Grants
6 |82337|Village of Dundee Wastewater Collection System Improvements |Yates $8,231,000 $1,600,000 $1M HCR CDBGPIPF
7 | 82567 |Special Touch Bakery Bakery Expansion Monroe $560,000 $49,500 $49,500 ESD Grants
8 | 83408 |Reliant Staffing Systems Career Start Expansion Monroe $4,022,000 $500,000 $250k ESD Grants
9 | 83422 |Sibley Mixed Use LLC Sibley Public Market Monroe $3,006,973 $650,000 $600k ESD Grants
10 | 83748 |Monroe County Frontier Field Stadium Upgrades Monroe $3,000,000 $550,000 $550k ESD Grants
11 | 84268 |Livingston County Ag & Feed Processing Plant CLONE Livingston $2,717,500 $750,000 $500k ESD Grants
12 | 83156 |Rochester General Hospital Multi-Specialty Clinical Research Campus Monroe $14,888,885 $2,000,000 $600k ESD Grants
13 | 83631 |Cornell AgriTech High Throughput Phenotyping Ontario $4,00,000 $1,600,000 $1.05M ESD Grants
14 | 79961 |Nazareth College Golisano Training Center Monroe $2,344,957 $400,000 400k ESD Grants
15 [81092 |New York Kitchen Campus Development Ontario $5,039,434 $1,000,000 $1M ESD Grants
16 | 81553 |Wayne-Finger Lakes BOCES PTECH Advanced Manufacturing Equipment  [Wayne, Yates, $5,508,972 $208,900 $208,900 ESD Grants
17 |82993 |Midtown Parcel 2 LLC Butler Till Expansion Monroe $21,080,000 $1,500,000 $1.25M ESD Grants
18 | 84492 |Flint Creek Soap Co Manufacturing Expansion Ontario $2,551,417 $300,000{ $150k ESD EJP, $250k ESD Grants
19 | 81794 |Rochester Institute of Technology Genomics Research Lab Cluster Monroe $10,000,000 $1,500,000 $1.5M ESD Grants
20 | 81669 |WBS Capital, Inc. Hawkeye Trade Center Monroe $18,824,414 $1,500,000 $1.2M ESD Grants
21 | 81662 |City of Rochester La Marketa Monroe $2,000,000 $400,000 $400k ESD Grants
22 | 83671 |Abtex Corporation Manufacturing Modernization Yates $590,000 $100,000 $100k ESD Grants
23 | 81166 |Golisano Autism Center Golisano Autism Center Monroe $6,800,000 $500,000 $1M ESD Grants




NEWYORK | Finger Lakes .
greormnm | Regional Economic

Development Council FINGER LAKES FORWWARD

Round 8 CFA Awards and Funding Totals Per County

County CFA Awards % County Funding %
Monroe 47 33% Monroe $14,314,973 29%
Ontario 33 23% Ontario $12,661,509 26%
Livingston 14 10% Wayne $4,755,751 10%
Wayne 12 9% Yates $4,419,948 9%
Yates 9 6% Genesee $3,824,922 8%
Seneca 9 6% Livingston $3,772,169 8%
Genesee 8 6% Seneca $2,377,904 5%
Wyoming 5 4% Orleans $1,650,000 3%
Orleans 4 3% Wyoming $761,000 2%
TOTAL 141 100% TOTAL $48,538,176 100%
* Highest to lowest Total CFA Awards per County * Highest to lowest Total Funding per County




NEWYORK | Finger Lakes .
greormnm | Regional Economic

Development Council

CFA Round 9 & DRI Round 4 Preview
* All 10 regions will be competing this year for designation as a top performer.
« S150M in ESD Capital Grants.

* S75M in Excelsior tax credits.

* Over $525M in additional state funding through the CFA from various state
agencies.

* New areas of focus for 2019:
e Child Care

* Environmental Justice

* S100M for DRI Round 4 (S10M per region/downtown).



NEWJORK Fi Lake A q . ege .
e . Upstate Revitalization Initiative (URI) Summary

Development Council

FINGER LAKES FORWARD

Updated: March 2019

COMMITTED: $498,000,000 (of S500M)

Leverage (Direct): S1,770,000,000+
Additional NYS: $130,000,000+
Jobs: 10,150

Reduce poverty

Grow jobs Increase regional wealth Drive private investment

Optics, Photonics, & Imaging

Agriculture & Food Production

Next Gen Manufacturing & Technology

Target: S50M
Committed: $209M
Additional NYS: S44M
Leverage: $347M
Jobs Created: 830+
Projects: 7

Target: S75M
Committed: $23M
Additional NYS: $28M
Leverage: $633M
Jobs Created: 2780+
Projects: 14

Target: $125M
Committed: $107M
Additional NYS: $42M
Leverage: $372M
Jobs Created: 5520+
Projects: 38

Pathways to Prosperity

Entrepreneurship & Development

Higher Education & Research

Target: S100M
Committed: $48M
Additional NYS: SSM
Leverage: S35M
Jobs Created: 620+
Projects: 17

Target: S75M
Committed: S55M
Additional NYS: S10M
Leverage: S51M
Projects: 6

Target: $75M
Committed: $42M
Additional NYS: $2.5M
Leverage: S309M

Jobs Created: 225+
Projects: 7

Foundation Committed: $13M, Additional NYS: $234K, Leverage: $26M, Jobs Created: 150+, Projects: 11

New URI Project Tracking Website: http://fl.he2.us/



http://fl.he2.us/

Finger Lakes Economic Development
Action Plan

March 2019



Context for this effort

« The Boston Consulting Group was retained by the Finger Lakes business community in
October 2018 for the duration of ~4 months

« The goal was to independently assess the current state of regional economic
development and the organizations involved to recommend how the business
community can accelerate economic development in Rochester and the Finger Lakes

« Over the course of that period, the team conducted 100+ internal and external
interviews, analyzed the state of the regional economy, benchmarked best practices,
and arrived at recommendations on a way forward

« In addition, since URI implementation was nearing full commitment of the $500M, the
study sought to analyze the URI's impact to date, review the goals and strategic plan,
and prepare for success post-URI

96



Project was guided by regional leadership from:
GRE, GRCC, RDDC, VisitRochester, City of Rochester, Monroe County, UR, RIT
75+ additional stakeholder interviews conducted across the region

Leadership Team Steering Committee

v« Provide feedback on preliminary output « Guide project focus and scope

E » Raise points for discussion to the SC « Make interim decisions regarding key

> Provide preliminary recommendations to the findings

< SC with a unified voice « Evaluate final recommendations
 Ginny Clark- Chair e Anne Kress « Rob Sands « Faheem Masood

a * Matt Hurlbutt « Vinnie Esposito  Dan Burns « Hugh Thomas

G« Robert Duffy - Baye Muhammad  Peter Robinson « Jett Mehta

2  Heidi Zimmer-Meyer - Bill Strassburg « Lovely Warren « Marty Mucci

E « Don Jeffries  Josh Farrelman « Bill Goodrich « Bill Gunther
 Jeffrey Adair « Deborah Stendardi « Danny Wegman « Cheryl Dinolfo

» +Leadership team

*FLREDC Members *FLREDC Alternate, Workgroup Co-Chair, or past-member 7



Agenda for today's discussion

Review proposed updated strategic pillars and
enablers

—® Provide overview of organizational ownership
for key business-led initiatives

Implementation @ Outline next steps for implementation
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Goals | Current state

FLREDC has established economic development goals for the
region

Goals are high-level and similar what many regions use to
measure progress

However, explicit metrics and targets were not set against
these goals

Successful benchmark regions have explicit public targets,
widespread adoption, and consistent measurement to drive
activities and gauge progress

Key opportunities

Assign public targets
that are ambitious,
yet achievable

Secure adoption by
all regional economic
development orgs.

Consistently track
progress towards
targets




Current state

Many organizations involved in
regional economic development

NEW YORK
STATE OF
OFPORTUNITY.

A GREATER

|| ROCHESTER GRE

Chamber of Commerce R RORIAESTER

Finger Lakes
Regional Economic
Development Council Fincer Lakes ForwarD

n

W onnr
City of Rochester, NY Y

IMAGINE X
MONROE &OCHESTER

<
-

B

+ many other regional partners

Gaps in coordination
and delivery

Strategy

Set separately

Priorities
Inconsistent across
organizations

Marketing

Divergent messages

Funding

Private funding below
benchmarks

Regional progress has
been flat since 2012

0.1%

employment growth

-0.4%

drop in real GDP

2%
o
increase in per
capita income
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In addition, Rochester lags behind peer regions nationally

Labor force growth
(November 2015-2018)

Springfield - 4.9%

Grand Rapids —4_6%
Omaha '2,3%

Dayton I1 f3%
Allentown I0,9%

Rochester |0.4}%
|
Buffalo |O,3;%

A
Average 2.1%

Source: U.S. Bureau of Labor
Statistics Seasonally adjusted

Employment growth
(November 2015-2018)

Springfield - 6.7%
e [
Omaha .F]%
Dayton I1[8%

Allentown I1]70°
Buffalo I1 15%

Rochester I1 ,I5%

Average 3.0%

Source: U.S. Bureau of Labor
Statistics Seasonally adjusted

Real per capita income
(2016, chained 2012 dollars)

A since 2015

Omaha

Grand
rapids

Springfield

Allentown

Buffalo

Dayton

Rochester

Source: U.S. Bureau of Economic

|

Average 49

-1.8%

06666686

Analysis Chained 2012 dollars

Real private GDP growth
(2015-2017, chained 2009
dollars)

ooss (NN 4.8
rapids 4.8%

Omaha -3 2%
Allentown .2 4%

Buffalo .%,O%

Springfield . .9%

Dayton I 1

Rochester -0.3%

Average 2.2%

Source: U.S. Bureau of Economic
Analysis, Chained 2009 dollars

Poverty rate
(2017)

A since 2015

|
Allentown -1;1.1% @

|
Omaha -1;1,2%
|
ot |2 o @
|
Rochester -14.0% @
|

Buffalo -14,60o @
payton |\ 15. 7% €ED

|
Springfield -16,4
A

Average 13.6%

American Community Survey,
2012-2017 1 year estimates 101



FLREDC goals align with a relatively holistic view of
regional economic progress

== Finger Lakes Forward goals

=
Illl

Grow

Increase

. regional Drive
jobs wealth private

investment

Reduce poverty

100% of interviewed stakeholders believe the URI goals are still a priority
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Proposed 2025 public-facing targets by goal

Grow jobs Increase regional Reduce poverty in Drive private
wealth Finger Lakes Region investment and
and within City of private GDP growth
Rochester
30k 20% growth in 20k fewer (0% orivate
net new per capita people living °P

jobs income in poverty GDP growth
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Goals | Proposed next steps

@ FLREDC discusses goals and targets
If goals and targets are adopted...
@ Regional organizations discuss & endorse goals
©® Commission 3 party to conduct data analysis and provide dashboard updates
@ Align internal operational metrics by agency

© Start reviewing dashboards at FLREDC, GRCC, GRE, and RDDC board meetings on a quarterly
and annual basis
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Agenda for today's discussion

Review proposed updated strategic pillars and
enablers

Provide overview of organizational ownership
for key business-led initiatives

Implementation © Outline next steps for implementation
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Strategy | Current state

Key opportunities

Refresh regional
strategy to reaffirm,
adapt, or expand on

However, some members of the economic development and existing pillars/enablers
business communities were unaware of the plan or not
utilizing it in their core activities

Strategy was set by FLREDC for the purpose of the Upstate
Revitalization Initiative (URI)

Reflect on how the

Given that the URI funding has largely been committed, it is strategy can be qtlllzed
an opportune time to reassess and validate the strategy by other economic
development entities

Establish a process for

on-going strategic
updates



Key changes recommended to strategic pillars and enablers

Next Generation
Manufacturing
streamlined to

include only key

opportunity areas

Grow Jobs

®
Optics, Photonics Agriculture &
J & Imaging J Food Production

Increase Regional Wealth Drive Private Investment

Next Generation O Healthcare &

J Manufacturing J Life Sciences
« Integrated Photonics o Dairy, Fruit, & « Advanced Manufacturing « Medical Devices (Incl.
« Imaging Vegetable Production « Nanoscale Tissue, Wearables,
o Lasers « Wineries & Craft Manufacturing Apps)
Skills & « Sensors Beverages « Energy Storage « Diagnostics & Imaging
1ls « Displays « Ag-tech, Ag-research, & « Biomaterials « Healthcare IT, Data
Talent Sustainable Farming « Other Advanced Science, & Analytics
o Agro-tourism Technology Applications  « Precision Medicine
D.eve‘lopment o Drug Discovery
hlghllghted as \. « Healthcare Provision
a vital Skills & Talent Devel t D l hnology Ad Ent hi
ills alent Developmen igital Technolo: option ntrepreneurshi
enabler < P g gy Adop 4 Entrep P

High Quality of Life: Quality of Education, Cost of Living,

Rich Asset Base: Eastman Business Pa
Vibrant Urban Cores: Downtown In

Digital Technology Adoption
added as an enabler
underlying growth in all pillars

Reduce Poverty

JSoftware &IT

STAMP, Water Resources (Lake Ontario, Finger Lakes, Erie Canal), Region-wi
ation Zone, ROC the Riverway, Arts & Culture, Urban Entrepreneurship
ity of Healthcare, Connectivity, Tourism, Equitable Access to Economic Opportunities

Two new pillars
added to
accurately reflect
key a economic
contributor &
future growth area

Q

Software development

Digital media
Al

Data Science

Cybersecurity

Augmented & Virtual

Reality

JHigher Education & Rese

Sites

Eastman
Business Park
& STAMP
reclassified as
foundational
assets
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Updated strategic pillars and enablers

Grow Jobs Increase Regional Wealth Drive Private Investment Reduce Poverty
o)
Optics, Photonics Agriculture & Next Generation O Healthcare &

s Imaging ./ Food Production @ v, Manufacturing ‘ _/ Life Sciences 4 SR

» Integrated Photonics o Dairy, Fruit, & o Advanced » Medical Devices (Incl. » Software development

o Imaging Vegetable Production Manufacturing Tissue, Wearables, » Digital media

o Lasers o Wineries & Craft + Nanoscale Apps) o Al

e Sensors Beverages Manufacturing o Diagnostics & Imaging « Data Science

» Displays o Ag-tech, Ag-research, & « Energy Storage o Healthcare IT, Data o Cybersecurity

Sustainable Farming « Biomaterials Science, & Analytics o Augmented & Virtual
o Agro-tourism e Other Advanced e Precision Medicine Reality

Technology Applications ¢ Drug Discovery
o Healthcare Provision

) Skills & Talent Development B Digital Technology Adoption J Entrepreneurship ) Higher Education & Research

Rich Asset Base: Eastman Business Park, STAMP, Water Resources (Lake Ontario, Finger Lakes, Erie Canal), Region-wide Sites
Vibrant Urban Cores: Downtown Innovation Zone, ROC the Riverway, Arts & Culture, Urban Entrepreneurship

High Quality of Life: Quality of Education, Cost of Living, Quality of Healthcare, Connectivity, Tourism, Equitable Access to Economic Opportunities (08



Strategy to be further prioritized by activity type

Activity
type Priority areas Rationale
Enablers Research suggests incentives and public fundin
State * Skills and talent, digital technology adoption, oriented tov%grds uality of life inll?tiatives and ;
investment entrepreneurship, higher education research . 9 Y . .
Foundation infrastructure have a hlgher ROI than tax incentives
» Asset base, urban cores, quality of life focused on business attraction
Industry pillars Business retention and expansion efforts should apply
Retention/ - OPI broadly to all industry pillars, with particular emphasis
expansion Ag and food production on growing young incumbent firms
Next gen manufacturing Research shows 80% of growth nation-wide comes from
« Healthcare and life sciences growing incumbent business; figure for NYS is 91%
» Software and IT
Proactive attraction efforts should be directed towards
Industry pillars strong existing or emerging regional clusters and their
Proactive « Select 1-3 priorities each year dependent upon E‘épp]l: Elrt]aa:zii Z:mt:bfzpi:‘g;\/?: d&'ll'cergrii pillars (e.g., OPlis
attraction existing and anticipated contributions to the ynp

region

Strongest emphasis placed on those with high potential
for long-term growth (e.g., software) and best
competitive positioning (e.g., ag and food distribution)

109



Moving forward, impact of URI strategy will be measured via
survey-based data and an online reporting portal

Initial survey conducted shows impact of URI
has yet to be realized

« 21/ 29 projects are 0% complete according to
survey respondents

» Survey methodology being modified to increase
rate of response and accuracy of self-reporting

Distribution of project completion

% complete

M 0% complete B 51-100% complete
M 1-50% complete I 100% complete

Source: URI Survey conducted December 2018

Optics, photonics and imaging

Summary

TARGET URI COMMITTEDURI ~ JOSSCREATED ~  PROJECT COUNT
$50,000,000 $208,860,000 838 jobs 7 projects

$208,860,000 $43,660,000 $347,028.050

TOTAL NYS
$252,520,000

Updated results will be reported via online
portal as projects progress
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Strategy | Proposed next steps

@ FLREDC considers updated strategy
If strategy is adopted...
@ Regional organizations adopt strategy and reference strategy on ongoing basis
© Organizations measure performance against refreshed strategy/priorities
@ FLREDC tracks and reports on impact of URI via survey and online portal

© Discuss progress against strategy; reassess overall strategy every 2-3 years
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Agenda for today's discussion

—O

— O

— O Provide overview of organizational ownership
for key business-led initiatives

— O
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Execution | Current state

In successful benchmark regions, the business community
has played a central role in economic development—in
partnership with the public sector

To date, Rochester's business community has been active
through a number of investor and member organizations

However, many business leaders are looking for ways to
further coordination between organizations and become
more effective in accelerating the pace of regional growth

Key opportunities

Clearly define priorities
for business-led
economic development
organizations

Delineate
organizational roles and
“swim lanes” for
organizations involved
in the ecosystem




Three roles for FLREDC in the future execution model

0 Own the regional strategic plan—including updating the goals and strategy

0 Prioritize recommendations for State support, including:
« Upstate Revitalization Initiative
« Downtown Revitalization Initiative
« Annual CFA Round/Programs
« Other ESD programs: Excelsior, NYSTAR, tourism,
« Other NYS initiatives: workforce development, anti-poverty, life sciences, housing, etc.

o Act as the primary public economic development entity, including:
Regularly update and report on public goals (using new scorecard)
Serve as a table for public discussion and events

Convene regional stakeholders

Share best-practices with all parts of the region

Track progress on regional priorities and initiatives
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Create a regional business support
system for existing firms

Increase proactive business attraction
through strategic outreach and partnerships

Business-led

YN Create a business-led talent strategy
Initiatives to build, attract, and retain talent
Invest in a vital urban core that
supports growth & innovation

Unify messaging with a common brand
and shared marketing
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FLREDC VOTE: Proposed Goal Targets

Grow jobs Increase regional Reduce poverty in Drive private
wealth Finger Lakes Region investment and
and within City of private GDP growth
Rochester
30k 20% growth in 20k fewer (0% orivate
net new per capita people living °P

jobs income in poverty GDP growth
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FLREDC VOTE: Updated Strategic Framework

Grow Jobs Increase Regional Wealth Drive Private Investment Reduce Poverty
o)
Optics, Photonics Agriculture & Next Generation O Healthcare &

s Imaging ./ Food Production @ v, Manufacturing ‘ _/ Life Sciences 4 SR

» Integrated Photonics o Dairy, Fruit, & o Advanced » Medical Devices (Incl. » Software development

o Imaging Vegetable Production Manufacturing Tissue, Wearables, » Digital media

o Lasers o Wineries & Craft + Nanoscale Apps) o Al

e Sensors Beverages Manufacturing o Diagnostics & Imaging « Data Science

» Displays o Ag-tech, Ag-research, & « Energy Storage o Healthcare IT, Data o Cybersecurity

Sustainable Farming « Biomaterials Science, & Analytics o Augmented & Virtual
o Agro-tourism e Other Advanced e Precision Medicine Reality

Technology Applications ¢ Drug Discovery
o Healthcare Provision

) Skills & Talent Development B Digital Technology Adoption J Entrepreneurship ) Higher Education & Research
Rich Asset Base: Eastman Business Park, STAMP, Water Resources (Lake Ontario, Finger Lakes, Erie Canal), Region-wide Sites

Vibrant Urban Cores: Downtown Innovation Zone, ROC the Riverway, Arts & Culture, Urban Entrepreneurship
High Quality of Life: Quality of Education, Cost of Living, Quality of Healthcare, Connectivity, Tourism, Equitable Access to Economic Opportunities .



Workforce Summit 2019

Help Wanted: Strengthening the Region’s Talent Pipeline

NEwWYORK | Finger Lakes
gwornre. | Regional Economic

Development Council  Fincer Lakes ForRwarD




Workforce Summit 2019

Breakout Session:
Meeting the Need
for Skilled Workers

Workforce Summit 2019

Newvork | Finger Lakes
"""""" Regional Economic
Development Council  Fincen Lakes Forwarn




Workforce Summit 2019

« Focus on Strengthening the region’s talent pipeline

« Approximately 200 Attendees from business, education,
non-profit, labor
 Breakout sessions:
* Meeting the Need for Skilled Workers
* From Poverty to Sustainable Employment
« Connecting Youth to Careers



Workforce Summit 2019

Key Takeaways

« Job Readiness (soft skills) improvement

« Business / K-12 / Community Partnerships

* Barriers to Employment: Transportation and Childcare

« More Internships and other learning opportunities

* Promote awareness of careers in skilled trades

« Expand apprenticeship and pre-apprenticeship programs




Workforce Summit 2019

Next Steps
« Summit survey

« Continue discussion to generate ideas and strategies

« Governor’s Workforce Development Initiative

¢~ Newvonk | Finger Lakes
l\;:,; ''''' Regional Economic

Development Council  Fincen Lakes Forwarn
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FINGER LAKES FORWARD

FLREDC Executive Session
Monroe Community College
April 2, 2019
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