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WELCOME: USING ZOOM

Look for the Polling and 
Q&A icons in your Zoom 
toolbar.
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POLL #1: WELCOME
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POLL #2: YOUR INVOLVEMENT
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AGENDA

• Who: Introductions

• Why: Background & Purpose

• What: Strategic Plan & Challenge Proposal Overview

• When: Timeline

• How: Process to Date

• Feedback: Goal Areas



Storm King 
Analytics 6

FINGER LAKES REDC  TEAM

Co-Chairs Bob Duffy, Greater Rochester Chamber of Commerce* Denise Battles, SUNY Geneseo*

Council Members Dr. DeAnna R. Burt-Nanna, Monroe Community College
Matt Cole, Commodity Resource Corp.
Steve Griffin, Finger Lakes Economic Development Center & 
Yates County Industrial Development Agency*
Matt Hurlbutt, Greater Rochester Enterprise* 
Steve Hyde, Genesee County Economic Development Center
Tony Jackson, Panther Graphics
Grant Malone, Rochester Building & Construction Trades 
Council
Faheem Masood, ESL Federal Credit Union*
Theresa B. Mazzullo, Excell Partners

Steve Mowers, Claims Recovery Financial Services
David Munson, Rochester Institute of Technology
John Noble, Noblehurst Farms*
Wade Norwood, Common Ground Health
Peter Robinson, University of Rochester Medical Center
Jaime Saunders, United Way of Greater Rochester
Erin Tolefree, Baldwin Richardson Foods*
Veronica Dasher, NYSEG and RG&E
Simeon Banister, Rochester Area Community Foundation*
Julia Hoyle, Hosmer Winery

Ex-Officio Adam Bello, Monroe County Executive
Harry Bronson, NYS Assembly
Leslie Church, Yates County Legislature Chair
Malik Evans, City of Rochester Mayor
Michael Enslow, Seneca County Board of Supervisors Chair
Eugene Jankowski, Batavia City Council President
Lynne Johnson, Orleans County Legislature Chair

David LeFeber, Livingston County Board of Supervisors 
Chair
Todd Campbell, Ontario County Board of Supervisors Chair
Phil Eygnor, Wayne County Board of Supervisors Chair
Rochelle Stein, Genesee County Legislature Chair
Rebecca Ryan, Wyoming County Board of Supervisors 
Chair

Staff Laura Fox O’Sullivan, Regional Director Bridget O’Brien, Deputy Director

*Steering Committee Members



Storm King 
Analytics

SmarterLocalGov & Prospect Hill Team

7

Tracy is a Senior Economic 
Analyst and Project Manager 

for this project. She is a former 
economic development 

director who led up a local 
economic development 

organization, chamber, and 
two IDAs. She was also a 

member of the CNY REDC.

TRACY VERRIER

Michael is our Director of 
Economic Development.  He 
has decades of experience in 

strategic economic 
development planning 

experience.

MICHAEL N’DOLO JENNY MOGAVERO

Jenny is the President of 
Prospect Hill Consulting. She is 
an accomplished GIS specialist, 

project manager and 
innovative technology lead 

with 20 years of experience in 
the environmental consulting 

field.

SUSAN CHARLAND

Susan is a facilitator of large 
and small group discussions 

that result in high stakes 
decisions. She is experienced 

with community planning, 
public meeting design and 

facilitation, public 
participation. 
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WHY: BACKGROUND & PURPOSE
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PAST STRATEGIES & PLANS
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2011 Strategic Plan

2015 URI Plan

2020 Recovery Strategy

2022 Workforce 
Development Strategy
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FIRST COMPREHENSIVE UPDATE SINCE 2011
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EXISTING FRAMEWORK
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WHAT: STRATEGIC PLAN & CHALLENGE PROPOSAL OVERVIEW
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Strategy Update

• High level priorities and focus 
areas

• Ideas of types of projects, not 
specific actions

• Guidance for future funding 
decision

• Broad enough to last, specific 
enough to be helpful

Challenge Proposal

• Targeted

• Actionable

• Fundable

3 Regions will get $10m for 
implementation

STRATEGY & CHALLENGE PROPOSAL
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WHEN: TIMELINE
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PLANNING PROCESS TIMELINE

Planning Process 
Launch

Challenge Proposal Topic 
Submitted

Plan Outline Submitted

Final Plan Due

Aug

Sep

Oct

Nov
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HOW: PROCESS TO DATE
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STAKEHOLDER ENGAGEMENT

FL REDC Meeting

Steering Committee Meetings 
#1 & #2

Industry & Infrastructure Focus 
Group

Tourism Focus Group
Placemaking Focus Group

Housing Focus Group
Workforce & Talent Workgroup

Public Information Session
Sustainability Focus Group

Equity Focus Group

Steering Committee Meetings 
#3 & #4

FL REDC MeetingAug

Sep

Oct

Nov

Quality of Life Survey
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COMMUNITY SURVEY
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HIGH QUALITY/PERFORMING WELL
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NEEDS IMPROVEMENT
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TOP FOCUS AREAS

Which of these factors should the Finger Lakes Regional Economic Development 
Council focus on over the next ten years? Pick your top three.
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POLL #3: SURVEY RESULTS
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COMMENTS

“Give more grants to child care 

centers to be able to continue 

to offer high quality childcare.”

“Encourage wage and benefit 

improvements in the private 

sector.”

“Encourage developers to build 

workforce housing.”

“Coordination and cooperation 

across all sectors must be 

enhanced with a focus on the 

individuals they are serving.”

“Address institutional causes of 

poverty and reduce core costs of 

living.”

“Public transportation 

options are critical for 

diversifying our workforce.”

“The climate crisis requires that 

we think differently about regional 

planning than we have in the 

past.”
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FEEDBACK: GOAL AREAS
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STRATEGY GOAL AREAS

• Draft Strategy Topics: 
Developable Sites, 
Utilities (e.g. water, 
wastewater, electric, 
etc.), Infrastructure (e.g. 
roadways, rail, air, etc.)

•Draft Strategy Topics: 
Target Industries, 
Business Attraction/ 
Growth, Job Growth, 
Innovation Ecosystem

• Draft Strategy Topics: 
Housing, Placemaking, 
Tourism, Talent Attraction

• Draft Strategy Topics: 
Training, Career Exposure 
& Advancement, 
Ecosystem Capacity & 
Collaboration, Workforce 
Supports (e.g. childcare, 
transportation, etc.)

Workforce 
Development

Quality of 
Life

Built 
Environment

Industry 
Growth

Equity & 
Sustainability
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STRATEGY GOAL AREAS

Workforce 
Development

Equity & 
Sustainability

• Enhance transparency and accessibility of the 
workforce development ecosystem

• Grow career exposure and advancement programming

• Support the expansion of child care services

• Invest in transportation and mobility infrastructure

• Build systems of support for workers 
• Improve accessibility of 

information about ecosystem 
partners

• Develop and collect consistent 
metrics

• K-12 programming

• Apprenticeships, coops, internships

• Employer – Trainer – Edu. 
connections

• Career advancement programming

• Active transportation

• On-demand transit

• Transportation accessibility

• Social supports
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STRATEGY GOAL AREAS

Quality of 
Life

Equity & 
Sustainability

• Enhance and expand the housing stock to meet the 
needs of workers and residents across income levels 

• Advance placemaking strategies to increase 
community and economic vibrancy

• Leverage and expand tourism assets to increase 
quality of life for residents and to attract new talent 

• Capacity building for contractors

• Rehabilitate vacant housing

• Enhanced collaboration among 
housing developers, partners, and 
funders

• Energy efficiency and home repair 

• Activate public spaces

• Small business development

• Downtown revitalization

• Develop unique experiences

• Wayfinding

• Invest in arts, cultural, and event 
assets

• Promote a diversity of community 
assets and offerings

• Broadband



Storm King 
Analytics 28

STRATEGY GOAL AREAS

Industry 
Growth

Equity & 
Sustainability

• Implement national marketing campaign to rebrand the region

• Make critical innovation ecosystem investments

• Host site selection tours

• Leverage industry and university collaboration

• Tech hubs

• Outreach to existing businesses

• Support future energy needs

• Economic gardening

• Ambassador program

• Supply chain businesses

• Align permitting approvals 

• Industry-focused workforce 
programs



Storm King 
Analytics 29

STRATEGY GOAL AREAS

Built 
Environment

Equity & 
Sustainability

• Build a portfolio of ready economic development sites

• Move the region to “fast permitting” for important projects

• Encourage investment in infrastructure that serves multiple purposes

• Speculative development

• Move more sites to shovel-
ready status

• Invest in broadband for the 
underserved

• Use PUD/GEIS to move sites 
through SEQR

• Identify the next mega-site

• Educate stakeholders on the value of 
public investments

• Prioritize large sites with infrastructure

• Regionalize the prioritization of 
infrastructure and site investments

• Conduct community-wide capacity 
evaluation of water/wastewater 
limitations 
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CHALLENGE PROPOSAL TOPIC
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POLL #4: CHALLENGE PROPOSAL



MICHAEL.NDOLO@MRBGROUP.COM
TRACY.VERRIER@MRBGROUP.COM

WWW.SMARTERLOCALGOV.COM

QUESTIONS?
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COMMENTS: 
https://forms.gle/Vyvn34TRXGb71Zzo9

http://Commenthttps:/forms.gle/Vyvn34TRXGb71Zzo9
http://Commenthttps:/forms.gle/Vyvn34TRXGb71Zzo9

