MEETING AGENDA

February 1, 2024

10AM-12PM

Monroe Community College — Brighton Campus
R. Thomas Flynn Campus Center

Public Session

10:00AM Co-Chair Welcome
Bob Duffy and Denise Battles

10:10AM Host Welcome & Update
DeAnna R. Burt-Nanna, Ph.D., President, Monroe Community College
Hon. Adam Bello, County Executive, County of Monroe

10:20AM Executive Director Update (Last Mtg: 11/14/23)
Laura Fox O’Sullivan, Executive Director, FLREDC

10:30AM CFA Round 13 Summary
Laura Fox O’Sullivan, Executive Director, FLREDC

10:35AM NYS Executive Budget Highlights
Vincent Esposito, Sr. VP for Regional Economic Development at Empire State Development
& Asst. Secretary for Upstate Intergovernmental Affairs under NYS Governor Kathy Hochul

11:00AM FLREDC Strategic Plan & Challenge Proposal Next Steps
Laura Fox O’Sullivan, Executive Director, FLREDC

11:05AM FLREDC Discussion, 2024 Focus Areas/Goals
Laura Fox O’Sullivan, Executive Director, FLREDC

11:50AM FLREDC 2024 Work Plan
Bridget O’Brien, Deputy Director, FLREDC

11:55AM Final Discussion & Next Steps
Laura Fox O’Sullivan, Executive Director, FLREDC

12:00PM Adjourn

Next Meeting: June 6" 10AM-12PM, Location TBD



