
Welcome to the Mohawk Valley REDC Public Meeting

Monday, June 10th, 2024

11:00 A.M.  ï 12:30 P.M.

Fulton-Montgomery Community College



Meeting Agenda

Remarks from Lt. Governor Delgado

MVREDC Updates & Mohawk Valley Empowers

Allison Madmoune, Regional Director

Fulton Montgomery Community College Cyber Range

Martin Waffle, Technology Division Chair, Computer Science Professor

Fulton County Center for Regional Growth Initiatives

Ronald Peters, President & CEO

Fulton Montgomery Regional Chamber of Commerce Business Education Partnership

Anne Boles, Executive Director

Adjourn

Optional: Tour of the FMCC Cyber Range



Lieutenant Governor Antonio Delgado
Chair of the Regional Economic Development Councils



Regional Economic Development Councils

Round XIV



REDC Round XIV

ü To date, over $8 billion in State funding has 

been awarded to nearly 10,000 projects to 

spur job creation and support community 

development projects.

ü More than 20 programs from 8 state 

agencies will be made available with awards 

in Fall 2024.

ü Strategic Plan will continue to be the basis 

for economic development decisions in the 

region

ñThe Regional Economic 

Development Councils 

(REDCs) support the stateôs 

innovative approach that 

empowers regional 

stakeholders to establish 

pathways to prosperity, 

mapped out in regional 

strategic plans.ò

2024 REDC Guidebook



REDC Strategic Planning Process & Annual Report

Å The 2023 Strategic Plan will continue to be 

the basis for economic development 

investments in each region

Å In Round XIV Regional Councils Priority: 

Facilitating Projects to Implement 

Strategic Plan

Å Regional Councils to provide annual report 

comprised of:

ü Regional Updates & State of the Region

ü Public Outreach & Engagement

ü Overview of Previously Funded Projects



REDC Round XIV

$150M in Regional Council Capital Funding

$10 Million
Small Manufacturer 
Modernization Grant 

Program

$40 Million
Capital Improvement 

Grants for Pro -
Housing Communities

$100 Million
ESD Grants 

Program

May 13 ï July 31 at 4PM May 13 ï July 31 at 4PM Open Enrollment



Pro-Housing Certified Communities Program

ü Certification administered by NYS Homes & 

Community Renewal (HCR)

ü Recognize & reward municipalities actively 

working to unlock their housing potential

ü Cities, Towns, and Villages apply for 

Certification

ü Round XIV Programs:

ü ESD Grant Funds

ü Capital Improvements Grants for Pro-

Housing Communities

ü Market New York

ü New York Main Street Program



Capital Improvement Grants for Pro-Housing Communities

Up to $40 Million Available

Å Awards Range from $100,000 - 

$3,000,000

Å Enhanced Awards of up to 50% of Total 

Project Cost

Å Support municipalities & not-for-profits 

located in Pro-Housing Communities

Å Infrastructure & Blight Removal

Å Placemaking Investments

Å Offered through the General 

      CFA Round



Small Manufacturer Modernization Grant Program

Up to $10 Million Available

Å Awards Range from $50,000 - $250,000

Å Offered through the Traditional CFA Round

Å Support small business manufacturers 

operating for 10+ years

Å Incentivize machinery & equipment 

modernization
Å Support tradeable sector(s)

Å Retention of workforce

Å Sustainability and resiliency investments

Å Prioritization to companies that export their 

product outside of NYS

Biotech and 
Life Sciences

Industrial 
Machinery and 

Systems

Agribusiness 
and Food 

Production 
(incl. Craft 
Beverage)

Materials 
Processing

Cleantech and 
Renewable 

Energy

Semiconductors

Defense 
Systems 
including 

Aerospace

Tech and 
Electronics

Optics, 
Photonics, and 

Imaging

Transportation 
Equipment



ESD Grant Funds

Up to $100 Million Available

Strategic Focus Areas

Å Encourage applications that advance strategic state priorities

Å Projects that support these priorities may qualify for enhanced incentive 

of up to 40% of Total Project Cost

Strategic Focus Areas

Distressed 
Communities

Green Economy & 
Sustainable Development

Childcare
Unique Public-Private 

Partnerships

Batch 1

Open: May 13th

Close: July 31st

Batch 2

Open: August 1st 

Close: November 29th

Batch 3

Open: November 30th

Close: March 31st, 2025



Non-Profit Capital Facility Needs Program

2nd Round Non-Profit Capital Facility Needs 

Program

Å Support organizations whose mission is to 

provide an economic and community benefit

Å Offered through the general CFA Round

Å Grant awards from $25,000 - $100,000



2024 Available Resources
Additional programs from 8 state agencies will be made available with awards in Fall 2024



14

CFA Timeline

Deadline Programs Open Enrollment Programs

May 13th, 2024
CFA Opens

July 31st, 2024
CFA Closes at 4PM Sharp!

Late Fall 2024
Award Announcements

May 13th, 2024
CFA Opens

CFA remains open until funds are 

exhausted. 

Projects are reviewed and awarded 

throughout the year.

ESD Grants, Excelsior Jobs Program, 

Strategic Planning & Feasibility Studies, 

ReCharge NY



Round XIV CFA Workshop

 Date: May 28, 2024

Time: 11:00 AM -2:30 PM

Location: Mohawk Valley Community College, Wilcox Hall, 

1101 Sherman Drive, Utica, NY 13501



Downtown Revitalization Initiative & NY Forward

Downtown Revitalization Initiative & New York Forward

Å $100 Million available for another round for each program

Å REDCs tasked with community selections for both programs

Å Communities must be a Pro-Housing Certified Community

Å Members to serve on Local Planning Committees



Ethics training webinars with ESD Counsel:

Å Thursday, June 4 @ 10:00 a.m.

Å Wednesday, June 18 @ 1:00 p.m.

Å Wednesday, June 26 @ 2:00 p.m.

Å Thursday, July 11th @ 9:00 a.m (New)

All voting Council Members must participate in one session.  

Submit annual Statement of Interest & Code of Conduct forms.

REDC Annual Ethics Training



Mohawk Valley Empowers



Mohawk Valley Empowers

On April 30th, Governor Kathy Hochul and Lt. Governor Antonio Delgado announced the launch 

of Mohawk Valley Empowers, a three-year, $10 million initiative designed to strengthen the 

Mohawk Valleyôs regional workforce ecosystem.

ÅFunding through Governor Hochulôs Round 13 Challenge Competition

Goal: Increase workforce participation, expand wraparound services, and redefine career 

readiness with a particular focus on engaging students at a younger age and opening doors to 

an increasingly diverse working-age population

ÅEmpowering individuals ï meeting people where they are at

ÅGrowing tourism, agribusiness, and STEM sectors

ÅCreating synergy between industry and a skilled workforce; building a vibrant community



Mohawk Valley Empowers

Funding Priorities

Å Regional Focus

Å Outcomes Alignment

Å Proven Track Record

Å Wrap-Around Services

Å Scalability

Å Leveraged Resources

Å Strong Partnerships

Å Data Reporting & Metrics

Priority Populations

Mohawk Valley Empowers encompasses all 

segments of the working-age population, including:

Å K-12 students

Å College students

Å English for Speakers of Other Languages 

(ESOL)

Å People with Disabilities

Å Rural Populations

Å People of Color

Å Veterans

Å Unemployed and underemployed individuals



Mohawk Valley Empowers

Applicants seeking funding for their project will be required to submit a 

Consolidated Funding Application (CFA)

Program Guidelines: regionalcouncils.ny.gov/mohawk-valley

Proposal Deadline: Friday, June 28, 2024 at 4PM

https://apps.cio.ny.gov/apps/cfa/index.cfm
https://regionalcouncils.ny.gov/mohawk-valley


Upcoming Events in the Mohawk Valley

June 3, 2024

@ 11:00 A.M.

Virtual CFA Round 14 Workshop: Oneida, Herkimer, and Otsego 

Counties

June 12, 2024

@ 10:00 A.M.

Virtual CFA Round 14 Workshop: Fulton, Montgomery, and 

Schoharie Counties

TBD DRI & NY Forward Forum at Mohawk Valley Community College

TBD Pro-Housing Communities Certification Workshop

August 6, 2024 MVREDC Public Meeting #3 at thINCubator



Fulton-Montgomery Community College Cyber Range

Martin Waffle

Technology Division Chair, Computer Science Professor



FULTON COUNTY 
AND

FULTON COUNTY CENTER 
FOR REGIONAL GROWTH

CRG

Welcome to



FULTON COUNTY 
CENTER FOR REGIONAL GROWTH

CRG champions a broad 
range of initiatives 
designed to stimulate 
employment growth, 
encourage private-sector 
investment, and 
strengthen the 
downtown areas of 
Cǳƭǘƻƴ /ƻǳƴǘȅΩǎ ŎƛǘƛŜǎ ŀƴŘ 
villages.

Fulton County Center for 
Regional Growth (CRG) is 
the key resource in Fulton 
County for bringing 
together and creating 
initiatives to facilitate 
economic development 
for business and industry 
in Fulton County and the 
Mohawk Valley region.



Grant Programs

MICRO-ENTERPRISE GRANTS
BUSINESSES WITH UP TO 5 EMPLOYEES
$5,000 - $35,000 PER BUSINESS

CARES ACT (COVID) GRANTS
BUSINESSES WITH UP TO 15 EMPLOYEES
$5,000 - $85,000 PER BUSINESS

CRG also assists the City 
of Gloversville with 
administering its 
Downtown Revitalization

FULTON COUNTY 
CENTER FOR REGIONAL GROWTH

Initiative (DRI) grant and the 
Gloversville Revitalization & 
Improvement Program (GRIP) 
grant through the Gloversville 
Downtown Development Office.





Loan Programs
Job creation is a major goal of the pool. The loan to job ratio 
is determined by the FCCRG on a case-by-case basis. The pool 

may finance between 15-25% of eligible project costs.

Gloversville Loan Fund

Johnstown Loan Fund

Fulton County Loan Fund

Six County Job Development Authority Fund

FULTON COUNTY 
CENTER FOR REGIONAL GROWTH



CRG in the Town of Mayfield
Businesses that CRG assisted include:

Å Y Not Dog Cookies

Å 5ƻŎΩǎ aŀǊƛƴŀ

Å Great Sacandaga Brewing Company

Å CǊŀƴƪΩǎ Dǳƴ {ƘƻǇ

Å Higher Ground Distilling

FULTON COUNTY 
CENTER FOR REGIONAL GROWTH



FULTON COUNTY 
CENTER FOR REGIONAL GROWTH

CRG in the Town of Broadalbin
Businesses & Projects include:

Å Former Korkay Inc.

Å My Paw Place

Å Historic Broadalbin Hotel

Å .ŀǳŎȅ .ŜΩǎ

Å Trucksterant



FULTON COUNTY 
CENTER FOR REGIONAL GROWTH

CRG in the Town of Johnstown
Businesses & Projects include:

Å Route 30A project

Å Dig It Dogs

Å Adirondack Therapeutic Touch

Å LaVilla Dog Works

Å L&L Embroidery



FULTON COUNTY 
CENTER FOR REGIONAL GROWTH

CRG in the City of Johnstown
Businesses & Projects include:

Å Vice Bar & Grill

Å Vintage Café

Å aŀǊƛǎǎŀ aŀŜΩǎ /ƻƴŦŜŎǘƛƻƴǎ

Å Second Wind Coffee



FULTON COUNTY 
CENTER FOR REGIONAL GROWTH

CRG in the City of Gloversville
Businesses & Projects include:

Å 44 Lakes Customized Gifts & Décor

Å Timeline Diesel

Å !ǳǎǘƛƴΩǎ !ǳǘƻ Dƭŀǎǎ

Å Ricmar Solutions

Å Adirondack Massage Therapist



Initiatives & Activities
Workforce Development

Brownfield Site Clean-up & Redevelopment

Small Business Owner Education

Events to promote Fulton County

Downtown Development Strategies

Mohawk Valley Brownfields Developer Summit

Partnership in National Apprenticeship Week

FULTON COUNTY 
CENTER FOR REGIONAL GROWTH





FULTON COUNTY 
CENTER FOR REGIONAL GROWTH

Marketing Fulton County
Initiative Guide to Fulton County Magazine

Ad Placement in National Magazines

Site Selectors Organizations and Events

NYSEDC conferences & connections

RFPs from New York State

Private Inquires, Site Visits



Johnstown Commerce Park

Proposed Advanced 
Manufacturing Site




