
Introductory Information:

Date and Time Meeting Commenced: Monday, February 24, 2025, 11:30am

Location: Roosevelt School at Long Island University

Council Members Present: L. Armyn, K. Cline (zoom), A. McIlwain-Marks, A. Shybunko-Moore, 
M. Cohen (zoom), P. Elkowitz, J. Durso (zoom), P. Rugile, H. Foley, R. Cooper, S. Alfonso Jones, 
D. Lloyd. R. Prezant (zoom)

Council Members Substitutes: n/a

State agency/Ex Officio or designees/ESD staff: C. Longworth, D. Zani, B. Greenspan J. DiMarco, 
A. Proscia, A. Rappa, B. Gimpelman. E. Mijatovic

Special Guests: Hope Knight, Commissioner of ESD and JoAnne Hewett, Director of Brookhaven 
National Laboratory

Time Adjourned: 1:47pm

Welcome and Remarks:

Call to Order:

☒   Preamble requesting disclosure of any conflicts of interest read.

☒ Conflicts noted:  (Please List) 
____none______________________________________________________________________ 
______________________________________________________________________________

☐ Recusals noted: (Please List)

☒ No conflicts noted.

☒  The record of recusals was noted and acknowledged at the meeting.



MEETING AGENDA
Monday, February 24, 2025 11:30am

Roosevelt School at Long Island University

11:30am Welcoming Remarks
Linda Armyn and Kimberly Cline, RC Chairs

11:35am  2025 SOTS Budget Overview
Hope Knight, Commissioner of Empire State Development

12:30pm         Overview of CFA Round 14
Cara Longworth, Executive Director LIREDC
Denise Zani, Deputy Director LIREDC

12:35pm         Brookhaven National Laboratory Economic Impact
JoAnne Hewett, Director of Brookhaven National Laboratory

12:45pm         Child Care Business Navigator Program
Matt Cohen, President and CEO Long Island Association and Board Chair, Child 
Care Council of Suffolk County and Jennifer Rojas, Executive Director of the Child 
Care Council of Suffolk County

1:00pm            Work Group Discussion
1) Child Care – Alicia McIllwain Marks, Owner Marks of Excellence Child Care
2) Equity – Sol Marie Alfonso Jones, Program Director New York Community Trust 
3) Innovation – Hank Foley, President New York Institute of Technology and Peter

Donnelly, Director Venture Development at Stony Brook University
4) Manufacturing and Offshore Wind – Anne Shybunko Moore, President GSE

Dynamics and Roger Clayman, Long Island Federation of Labor
5) Placemaking and Housing – Resi Cooper, President Cooper Hill
6) Natural Assets and Tourism – Kristen Reynolds, President and CEO of Discovery

Long Island
7) Workforce Development and Education - Phil Rugile, Executive Director of the

Institute for Workforce Advancement

1:30pm            Open discussion/announce upcoming events and then adjourn.



Reports/Discussions/Motions:

The meeting was called to order at 11:40AM. Co-Chairs Linda Armyn and Kimberly Cline 
thanked everyone for attending and thanked LIU for allowing the meeting to be held at the 
Roosevelt School. Linda introduced the new president of Farmingdale State College, Dr. 
Prezant. Dr. Prezant (via zoom) thanked the REDC and looks forward to working with everyone. 
Linda introduced Hope Knight:

2025 SOTS Budget Overview, Hope Knight, Commissioner of ESD:
Commissioner Knight gave an overview of Governor Hochul’s SOTS Budget (see PowerPoint
presentation). She highlighted many programs including: FastNY, Power Up, Excelsior, REDC’s,
DRI/NYF, Pro-Housing, LINC Program, Catalist NY, Harmony AI, MWBE’s, Film and Television,
and Family/Child care.

Hank Foley asked: How will the Governor solicit NY ventures?
Commissioner Knight explained that is dependent on when the budget passes.

Dan Lloyd asked: If Harmony NY is upstate of all of New York State?
Commissioner Knight answered that it is all of NY State.

An audience member asked about the LINC Program and who is funding it?
Commissioner Knight explained that it is a consortium of banks.

Cara Longworth thanked everyone for attending and thanked Commissioner Knight for making 
the trip out to Long Island. She introduced Denise Zani to give an overview of the CFA Round 14 
projects.

Denise presented on Round 14 projects and progress (see PowerPoint).

Linda introduced JoAnne Hewett, Director of Brookhaven National Laboratory.

JoAnne gave and overview of the programs at BNL and the economic impact including the 
Electron Ion Collider, NYSERDA and the High Beam Collider, Biomolecular structure, 
computational data driven discovery, ERL test accelerator, C-Beta, Discovery Park, the 
importance of low-cost power, and impact of working with MTA and moving the Yaphank Train 
Station.

Hank Foley asked about the time frame on the Electron Ion Collider?
JoAnne answered that it is still in design phase but about 6 years.

Phil Rugile asked if the Lab was looking at renewable energy?
JoAnne explained that yes, the plan is to move to net zero carbon energy by 2032. They have a
solar farm on site and are researching green energy supply.

Linda introduced Matt Cohen and Jennifer Rojas to present the Childcare Business Navigator 
Program. Matt (via zoom) gave an overview and introduced Jennifer who is the Executive



Director of the Childcare Council of Suffolk County. Jennifer went over the Navigator toolkit and 
the economic impact (see power point presentation).

Cara discussed the proximity to REDC “Round 15” and asked each work group chair to speak for 
a few minutes on what is important/what we should be looking at moving forward.

Resi Cooper (Placemaking)- their group looks at housing infrastructure and placemaking. She 
noted the housing challenge that is moving forward and the importance of technical assistance. 
Looking at how to leverage $ with other opportunities.

Alicia Marks (Childcare)- Alicia explained that childcare is essential for the economy and tax 
credits are not enough, there needs to be a focus on workforce and creativity within the 
workforce. Childcare centers are struggling to find quality staff.

Sol-Marie Jones (Equity)- Equity is embedded in the REDC. There are opportunities to have 
access to good jobs, housing and opportunities to thrive regardless of status. Communication 
needs to be a focus. She mentioned meeting with other regions to see what is working.

Hank Foley (Innovation)- Hank spoke about the biotech sector and that success depends on the 
workforce. AI is the nexus of generative AI. He also spoke about the importance of precision 
and advanced manufacturing.

Anne Shybunko-Moore (Manufacturing)- Spoke for the “small business voice” and the 
importance to engage LI companies and that business development ability to stay on LI. The 
need to collaborate between Ignite, LIA, HIA.
Roger Clayman (Offshore Wind)- spoke about offshore wind the progress that Sunset and
Empire have made. Also mentioned now is a good time to look at the supply chain.

Kristen Reynolds (Natural Assets and Tourism)- Kristen spoke about the Billion-dollar revenue 
that tourism generates and the importance of leveraging what is happening/big 
transformational projects to leverage all. Mentioned that there are many big events happening 
in the future and LI needs to market itself.

Phil Rugile (Workforce Development and Education)- Workforce touched on all work groups. 
Phil mentioned that assignments/task lists for each work group meeting would be helpful to 
have more structure and act on deliverables. He thought there should be an increase of 
meetings and to take a good look at the work groups to see if all participants are active/refresh 
a bit.

Cara thanked everyone for coming to the meeting and will be in touch with new meeting dates. 

The meeting was adjourned at 1:45PM
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Welcome and 
Opening Remarks

Linda Armyn/Kimberly Cline
LIREDC Co-Chairs
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Overview of FY 
2025 Executive 
Budget
Hope Knight
Commissioner, Empire State Development
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YOUR FAMILY 
IS MY FIGHT
GOVERNOR KATHY HOCHUL
ESD PRESIDENT, CEO & COMMISSIONER HOPE KNIGHT
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“My commitment to every New Yorker is this: Your family is 
my fight. That has been the inspiration and impetus for 
everything we have done the last three years.”

GOVERNOR KATHY HOCHUL 
STATE OF THE STATE 2025



3 YEARS IN WE HAVE:

BECOME 
FINANCIALLY
STRONGER

FORTIFIED OUR
COMMUNITIES

ACCELERATED
JOB GROWTH

REDUCED CRIME

INVESTED IN 
INSFRASTRUCTURE

ELEVATED PARKS
AND CULTURE

BUILT MORE
HOUSING

NOT RAISED 
INCOME TAXES
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2025 STATE OF THE STATE

DRIVING 
DOWN CRIME

HOUSING

LOWERING
TAXES

CLEAN 
ENERGY

CHILD CARE 
& EDUCATION

SMALL 
BUSINESSES

JOBS

STRONG 
ECONOMY
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MAKING NEW YORK MORE AFFORDABLE

MIDDLE-CLASS
TAX CUT

ACCESS TO

INFLATION
REFUND

UNIVERSAL

CHILD TAX
CREDIT

CHILD CARE SCHOOL MEALS
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MAKING NEW YORK SAFER

GUN VIOLENCE
PREVENTION

HATE CRIME 
PROTECTIONS

PROTECTING
OUR NORTHERN

BORDER

LAW
ENFORCEMENT

ON OUR
SUBWAYS

STREAMLINING
DISCOVERY
PROCESS
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FIGHTING FOR NEW YORK’S FAMILIES

MATERNAL AND 
INFANT HEALTH

INCREASE K-12
FUNDING

CHILD CARE
COALITION

REBUILDING
SOCIAL 

INFRASTRUCTURE

ACCESS TO YOUTH
PROGRAMMING
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8

ECONOMIC
DEVELOPMENT
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FAST NY
$100 MILLION

• Prepare and develop shovel-ready sites for large employers
High-tech manufacturing• Semiconductors
Interstate distribution• Logistics• Diversify the economy → propelling new investments → job creation

•
•
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POWER UP
$300 MILLION

• Promote Opportunity With Electric Readiness for Underdeveloped Properties
Funds electric capacity to create power-ready sites• Crucial tool for business attraction
Guarantees funding through 2028

•
•
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Excelsior Tax Credit
+ 10 YEARS

• New York’s proven, primary driver of statewide economic development
Performance-Based focused on Investment and Job Creation• Support High-Growth Semiconductor and Advanced Manufacturing Sectors

Boost Supply Chain• Encourage R&D

•
•
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REDCs
$150 MILLION

• Regional Economic Development Council initiative supports community-driven
projects across the state• This year, refocusing on transformative projects that serve as high-impact
economic anchors• Cultural venues ● Waterfront revitalization ● Mixed-use development projects
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DRI / NY Forward
$200 MILLION

• Strengthen New York’s downtowns
“Live, Work, Play” destinations for residents and visitors• Huntington Station was DRI Round 6 winner

•
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PRO-HOUSING FUND
$100 MILLION

• Investing $100 million in critical infrastructure upgrades to support the
creation of new housing in Pro-Housing Communities• Advancing Governor Hochul’s commitment to tackling the affordability
crisis• Also creating the NYS Housing Ombudsman in Governor’s Office to help
advance housing projects



15

LINC Program
$1 BILLION

• LOW INTEREST CAPITAL program, previously known as Linked Deposit
Lowers loan interest rates for eligible small businesses and mid-sized
manufacturers.• Expansion will support hundreds of additional small businesses across the
state.

•
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CATALIST NY
$200 MILLION

• Companies Attracting Talent to Advance Leading Innovations and Scale
Technologies in New York• Personal income tax benefit to early-stage companies
Must have completed a NYS incubator program• Support for start-ups at critical growth phase

•
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HarmonyAI
$20+ MILLION

• In 2024, Governor Hochul launched Empire AI, the state-of-the-art artificial
intelligence computing center on University at Buffalo’s campus• New efforts to help New Yorkers benefit from AI:

Applied training program with participation from NY’s top tech companies• AI technical assistance for small businesses through EACs
$20 million venture investment in NY-based AI founders from under- 
represented backgrounds

•
•
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▲ 32.21% Utilization ▲ $3+ Billion in State Contracts Last Year

MWBEs
Best Utilization in the Nation

• Accelerate momentum by increasing discretionary purchasing thresholds
to $1.5 million
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FILM & TELEVISION
• The film and television industry is a cornerstone of the statewide economy

The industry is continually changing, and competition is tightening• The Governor is proposing a suite of elements
to make New York more competitive• Recent production: The Gilded Age

•
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YOUR FAMILY 
IS MY FIGHT
GOVERNOR KATHY HOCHUL
ESD PRESIDENT, CEO & COMMISSIONER HOPE KNIGHT



Overview of 
CFA 14

Cara Longworth, Regional Director Long 
Island
Denise Zani, Deputy Director, REDC
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CFA 14 - ESD Capital Grants

• The Research
Foundation for The
State University of
New York at Stony
Brook

• The Viscardi Center

• Suffolk  County
Wastewater
Feasibility Study for
Brentwood

26

Example: Stony Brook University
HyPower Initiative for Green Hydrogen
research Aerial of Suffolk County Feasibility Study site.



CFA 14 – Small Manufacturing 
Modernization Grant Program
• Artisan Machining
• Basaran Grinder Corp.
• Cubitek, Inc
• Howe Machine & Tool Corporation
• ISH Precision Corp.
• JC Enterprise Display Fixture Co., Inc.
• La Flor Products, Co.
• New Age Precision Manufacturing
• Triangle Rubber
• Rota Pack Inc. Twinco Manufacturing Co. Transit Project

• Twinco Manufacturing Co.
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CFA 14 – Pro Housing Communities 
Grant Program
• City of Long Beach
• Town of Riverhead
• Village of Mineola
• Village of Port

Washington North

Town of Riverhead Downtown Amphitheater Project.
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CFA 14 – Not for Profit Grant Program

• Book Fairies
• Community Actions

Southold Town (CAST)
• GiGi’s Playhouse
• Long Island Cares
• North Fork Arts Center,

Inc.
• NYSARC, Inc. Suffolk
• United Way of Long Island

29

Image from GiGi’s Playhouse.



  

                   

DRI 7 / NYF 2 Update

• The following communities have
submitted a list of recommended
projects to DOS for review.
– Town of Smithtown Kings

Park (DRI)
-  Town of Brookhaven

North Bellport (NYF)
-  Village of Mineola (NYF)

• DOS is currently evaluating DRI
8/NYF 3 submissions

A view of Downtown Kings Park in the Town of Smithtown.
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Please contact our office for assistance with 
these and other ESD programs:
• Regional Council Capital Grant Fund
• Excelsior Jobs program
• Strategic Planning and Feasibility Studies
• Market NY Tourism Grant Program
• Market NY Capital Grant Program
• Downtown Revitalization/NY Forward Initiatives
• Restore NY Communities Initiative

Contact: LIREDC@esd.ny.gov or 631-435-0717
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Regional 
Economic Impact:
Brookhaven National
Laboratory
JoAnne Hewett, Laboratory Director
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Child Care 
Business 
Navigator Toolkit

Matthew Cohen, Long Island Association 
Jennifer Rojas, Child Care Council of Suffolk
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Employer’s Guide to Child Care 
Solutions in New York State
February 24, 2025
Presentation to Long Island Regional Economic
Development Council



The Governor’s Promise 
Governor Hochul will establish a Business Navigator
program in each of the 10 Regional Economic
Development Council regions to help interested 
businesses identify options to support employees’ 
child care needs, and will also develop a statewide 
employer child care guidebook, making good on 
another one of the State task force’s 
recommendations.

- 2023 State of the State Press Release



Addressing the Pain Points
Recent research tells us that companies with above average turnover rates, particularly of
female employees, feel the greatest impact from the lack of child care capacity in their
community. Negative voluntary turnover is defined as any loss of an employee prior to the break-
even point for hard and soft cost outlays. For most salaried employees, 180 days or 6 months is the
break-even point. This timeline is shorter for hourly positions, but not dramatically so.

According to that same research, the average hard costs spent hiring new employee range from
$4700-$7500 per employee. Because larger companies can absorb these expenses more readily,
companies with less than 100 employees feel the compounding effects of this financial impact
more significantly.



Child Care is “Important” for the Next Gen Employee
Price Waterhouse Coopers issued a report in 2022 showing Gen Y employees had a
voluntary separation rate 5.3% higher than the voluntary separation rate of all employees. In 
other words, the employees most likely to be considering children were the ones most likely to 
leave.

According to research by Next100 and GenForward, more than 8 in 10 of those Gen Y
employees (81 percent) identify access to child care as “important,” to remaining at 
their employer, with respondents who identify as Asian (85 percent), Black (84 percent), and 
Latinx (83 percent) slightly more likely than respondents who identify as White (81 percent) to 
say so. Black (64 percent) and Latinx (53 percent) respondents were the most likely to identify 
this issue as very important.





Fundamentals in The Toolkit
Getting 
Started

• Data resources 
• CCRC Info

• Quick Wins 
• Materials
• CCRC info

HR
Resources

CCRC 
Navigator &

Employer
Partnerships

Family
Friendly
Business

Strategies

• Menu of
options

• 1 pagers

Expanding 
Child Care
Access &

Affordability

• Strategies
• Tax Credits
• Financial Assistance
• Quality

• Draft surveys



Navigator Map with Employers Embedded

Search by
• Zip Code
• School District
• Municipality
• County
• NYS Assembly
• Congress

Employers Embedded
• Businesses with at least

10 employees
• Child care around them
• Employers can zoom in to

see their neighborhood or 
community

CCRCs
• Features pop-ups with

CCRCs
• Contact Info
• Highlights for help &

partnership for 
Business Retention & 
Expansion



Pages 45-46 Pages 47-48



Business Navigator Website 
Access the information digitally on the microsite!



Your local Child Care Resource Centers

We support families, businesses and child care providers to improve access to quality child care 
programs.
• Finding child care:  help families find quality child care options.
• Technical assistance:  provide technical assistance to child care providers.
• Training:  offer training to child care providers.
• Professional development:  offer professional development opportunities for child care

providers.

• Data collection:  collect data to help inform local decisions about child care needs.



Your local Child Care Resource 
Centers

60 Calvert Avenue 
Commack, NY 11725

(631) 462-0303
jrojas@childcaresuffolk.org

99 Quentin Roosevelt Blvd
Garden City, NY 11530

(516) 358-9250
sdaniels@childcarenassau.org



Work Group 
Discussion

45



Closing
Remarks/Adjourn
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