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INTRODUCTION 
 

The Regional Economic Development Councils (REDCs) support the state’s innovative 

approach that empowers regional stakeholders to establish pathways to prosperity, 

mapped out in regional strategic plans. Through the REDCs, community, business, 

academic leaders, and members of the public in each region of the state put to work 

their unique knowledge and understanding of local priorities and assets to help dir ect 

state investment in support of job creation and economic growth.  

Recognizing the importance of the academic community to economic prosperity, the 

REDCs facilitate collaboration between business and academia to ensure employer 

workforce needs are being met, and business support services are being provided to 

start-up com panies seeking to commercialize academic research.  

Each Regional Council has become the voice of the region, advising agencies on the 

programs and projects most valuable to the region. What started as an initiative 

focused on economic investments has blossomed into a program that invests in 

people and comm unities. Under Governor Hochul’s leadership, the State is 

continuously improving the REDC process to continue to maximize impact throughout 

the state.  

Since its inception, the REDC  Initiative has  awarded over $ 9 billion to more than 

11,000 projects. The REDCs have also played a critical role in selecting the   Downtown 

Revitalization Initiative (DRI) communities  and  New York Forward communities  to 

receive $ 1.24 billion for transformative projects to revitalize their downtowns . The DRI 

is a community planning and implementation process where each participating 

community develops the key ingredients needed for successful downtown 

revitalization. The REDCs will participate in the DRI and NY Forward initiatives, 

supporting the $200 million in state investment provided this year through the ninth 

round of DRI and the fourth round of NY Forward.   
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10 Regional Councils  

Western New York:  Allegany, Cattaraugus, Chautauqua, Erie, Niagara  

Finger Lakes:  Genesee, Livingston, Monroe, Ontario, Orleans, Seneca, Wayne, Wyoming, Yates  

Southern Tier:  Broome, Chemung, Chenango, Delaware, Schuyler, Steuben, Tioga, Tompkins  

Central New York:  Cayuga, Cortland, Madison, Onondaga, Oswego  

Mohawk Valley: Fulton, Herkimer, Montgomery, Oneida, Otsego, Schoharie  

North Country:  Clinton, Essex, Franklin, Hamilton, Jefferson, Lewis, St. Lawrence  

Capital Region:  Albany, Columbia, Greene, Saratoga, Schenectady, Rensselaer, Warren, Washington  

Mid-Hudson: Dutchess, Orange, Putnam, Rockland, Sullivan, Ulster, Westchester  

New York City:  Bronx, Kings, New York, Richmond, Queens  

Long Island: Nassau, Suffolk  
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Regional Council Organization 
Leadership  
The Secretary of State serves as the Chair of each Regional Council. He works with each Regional 

Council to attract and retain business to create much -needed jobs, and address skills gaps to ensure 

that New Yorkers, particularly in distressed areas, have a ccess to higher -paying jobs.  

Regional Co -Chairs, one representing the business community and one from the academic 

community, lead each Regional Council. Co -Chairs also lead each Regional Council’s Executive 

Committee. Co -Chair terms are for two years and are renewable at the end of e ach term.  

 

Regional Council Co -Chairs  

Capital Region  

Ruth H. Mahoney, President  of Wealth Management , NBT Bancorp  

Dr. Havidán Rodríguez, President, University at Albany  

Central New York  

Randy Wolken, President, Manufacturers Association of Central NY  

Dr. Linda LeMura, President, LeMoyne College  

Finger Lakes  

Robert Duffy, President & CEO, Greater Rochester Chamber of Commerce  

Dr. DeAnna R. Burt-Nanna, President, Monroe Community College  

Long Island  

    Linda Armyn , President & CEO , Four Leaf  Federal Credit Union   

Dr. Kimberly Cline, President, Long Island University  

Mid-Hudson  

Dr. Kristine Young, President, SUNY Orange  

Dr. Marsha Gordon, President & CEO, The Business Council of Westchester  

Mohawk Valley  

Lawrence T. Gilroy III, President, Gilroy, Kernan & Gilroy, Inc.  

Dr. Marion Terenzio, President, SUNY Cobleskill  

New York City  

Félix Matos Rodríguez, Chancellor, City University of New York (CUNY)  

William Rahm, CEO, Everview Partners, LP  

North Country  

James McKenna, CEO, Uihlein Foundation  

Dr. Kathryn Morris, President, St. Lawrence University  

Southern Tier  

Judy McKinney Cherry, Executive Director, Schuyler County Partnership for Economic Development  

Dr. Mary Bonderoff, President, SUNY Delhi  

Western New York  

Steve Stoute, President, Canisius College  

Eric Reich, Co -Founder Campus Labs, Chairman, 43 North  
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Membership  
Each Regional Council is made up of regional leaders appointed by the Governor, drawn from a broad spectrum 

of regional stakeholders representing private business, including small businesses; minority -and women -owned 

business enterprises (MWBEs); non -profit organizations; chambers of commerce and trade organizations; 

organized labor; higher education; community -based organizations; and the agricultural community.  

Ex Officio participants (local government elected officials, and Assembly and Senate Members and their staff) are 

strongly encouraged to participate and can engage in and provide feedback to the council at REDC meetings but 

may not score or vote on individ ual projects including the designation of DRI and NYF communities. However, 

appointed REDC participants from the State Senate and Assembly (those officially appointed to their REDC by the 

Speaker of the Assembly or Senate Majority Leader) and local ex -officio participants may vote up or down on the 

slate of scores and the overall submission of the progress report to the state.   

Council members act in a voluntary, advisory capacity to ensure that projects align with regional strategies. All 

Regional Council members serve a voluntary two -year term, which may be renewed at the end of each term. 

Council members are expected to regula rly attend meetings and actively participate to advance the goals of the 

region.  Council members receive annual training on the REDC Code of Conduct and are expected to act in the 

interests of the region and to disclose and avoid any conflicts of interest .  

Workgroups  
Regional Councils have formed workgroups comprised of volunteers to help identify and implement their 

strategies. Workgroups allow for greater involvement of regional stakeholders from industries, communities, and 

other groups, and provide an additional fo rum for sharing ideas and information. Regional Councils have formed 

workgroups to advance major goals, strategies, and tasks. Thousands of volunteers are actively engaged 

implementing development strategies through the workgroups.  

Local Government Engagement  
Engagement of local elected officials is essential in supporting Regional Council strategies and identifying priority 

projects that will further the economic growth of both individual communities and the entire region.  Their 

participation is critical to i mplementing the Downtown Revitalization Initiative and improving the regional business 

climate.  Local government representatives are encouraged to engage with the Council and participate in 

workgroup s.  

Code of Conduct  
The Regional Councils serve in an advisory capacity to the state and, therefore, it is vital that they operate with 

transparency and that their members are held to the highest levels of integrity. Council members are chosen for 

their depth of experience, expertise and commitment to their respective regions and represent diverse points of 

view. To prevent potential conflicts of interest, a Code of  Conduct (the full text of the Code can be found at the 

end of this document) and other related policies have bee n established to ensure that members act in the best 

interest of New York State and to prevent the appearance of self -interest during their service on the Councils. 

Most importantly:  

Regional Council  
members receive  
annual ethics training  
from Empire State  
Development 
counsel.  

The Code of Conduct prohibits members from scoring 
projects, and from participating in any non -public 
Regional Council discussions or deliberations where 
they, or a relative, have a financial, or other interest, as 
described in the Code of Conduct below, i n the matter 
under consideration.  

In order to provide transparency, 
Regional Council members must 
complete a Statement of Interest, which 
requires them to list all entities in which 
they, or members of their immediate 
family, have an interest.  
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NYS Economic Development Programs and Initiatives  
Programs and Initiatives Highlights  

The Regional Economic Development Council initiative has been a key component of the State’s 

strategy for investment and economic development, through which the State has allocated significant 

funding to advance shovel -ready projects to support both state and regional priorities. There are 

several other State related economic development initiatives that complement the work of the 

Councils and a wide variety of funding that is coordinated with and driven by the strategic plans 

created by the REDCs at the gr ound level to ensure that available funding is matched with the unique 

sector -driven needs and priorities of each region. These programs and initiatives together make up 

the holistic way the State makes investments in economic growth and the promotion of j ob creation, 

job retention, workforce development and the economic vitality of every region of the State.  

• Regional Council Capital Funds (RCCF) –  The RCCF program is the primary capital program 

included within the annual REDC Initiative with up to $60 million in capital funding being made 

available this year to support economic development projects that align with each Region’s 

strategic plan. Counc ils will identify and recommend projects that align with the regions’ 

strategic plan with an emphasis on project readiness.  

• ACHIEVE Competition  - 2025 marked a shift for the REDC initiative as the Councils were to focus 

on regional initiatives through the ACHIEVE Competition  (Advancing C ollaboration for H igh-

impact Initiatives for Economic V isions & Expansion).  Councils were tasked with selecting a 

regional initiative and developing a  proposal  around their selection to compete for a portion of 

$150M in funding. Councils with the top  proposals  were eligible to be awarded between $30 –

$50M in funding to implement their initiatives. Regions were able to partner with other regions to 

submit a joint initiative and be eligible to up to $75M. The  Long Island, the Mohawk Valley, New 

York City and the Southern Tier  regions  were awarded a combined $150M based on the strengt hs 

of their ACHIEVE proposals.  

• Regional Council Challenges Competition  –  In 2023 , Councils were tasked with developing a 

proposal in response to the Challenges Competition where each council selected one 

particular challenge set by the State that is shared statewide to develop a proposal that 

outlined creative and innovation solutions  to tackle the selected challenge as part of their 

strategic plan. The regions below were selected to receive up to $10 million each to implement 

their challenge proposal.  

o Long Island  will address a significant shortage of residential housing and encourage 

local municipalities to create “shovel ready” sites through targeted initiatives.  

o Mohawk Valley  will strengthen the regions’ workforce ecosystem through the 

Mohawk Valley Empowers initiative to empower people by recognizing the need to 

increase workforce participation, expand wraparound services, and redefine career 

readiness.  
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o North Country  will capitalize on the region’s unique regional workforce asset, Fort 

Drum, through an initiative called Next Move NY to fill an anticipated workforce gap by 

retaining transitioning soldiers and their spouses.  

• Upstate Revitalization Initiative (URI) - The URI was created to strategically focus on the 

economic development of Upstate NY, as part of the REDC initiative.  Upstate regions 

developed revitalization plans that focused on how they would leverage funding awarded to 

support the plans to stimulate large and impactful public and private investment in the regions.  

• Downtown Revitalization Initiative (DRI) - Since 2016, the DRI has been reviving downtowns 

large and small across the State and creating vibrant communities where the next generation of 

New Yorkers want to live, work and raise families. Through nine rounds of the DRI, 101 

communities have benefited from funding to support a downtown strategic investment plan in 

addition to funding to implement key catalytic projects to advance the community’s vision for 

revitalization. Communities have had $ 1 billion alloca ted for revitalization efforts.  

• New York Forward –  Launched in 2022, the NY Forward program is designed to advance the 

renaissance of the downtowns in New York’s smaller and rural communities to build on and 

complement the Downtown Revitalization Initiative. Through four rounds of NY Forward, 77 

communities have benefited from $ 400 million to support their communities.  

• Pro -Housing Community Program  –  The Pro -Housing Community Program was created to 

recognize and reward municipalities actively working to unlock their housing potential and 

encourage others to follow suit. Under the program, Homes and Community Renewal (HCR) will 

review and certify com munities that have successfully unlocked housing growth or committed 

to taking important steps to support housing, such as by streamlining permitting and adopting 

pro-housing policies, and that have  applied and submitted  critical housing and zoning data to 

the state. Localities that achieve the “Pro -Housing Communities” designation will be eligible for 

various NYS programs such as RCCF Funds, DRI, NY Forward, and the $100 million Pro -Housing 

Supply fund.  

• FAST NY  –  FAST NY is a shovel -ready grant program aimed to help diversify New York State’s 

economy while propelling new investments for businesses, communities and job creation. Fast 

NY will provide up to $400 million in grants to prepare and develop sites statew ide to jumpstart 

New York’s shovel -readiness  and increase its attractiveness to large employers, including high -

tech manufacturing, particularly semiconductor manufacturing, interstate distribution and 

logistics businesses. Since formally launching in December 2022, the FAST NY shovel -ready 

grant program has made awards totaling more than $333 million for 44 projects across every 

region of upstate.  

• NYS Small Business Credit Initiative (SSBCI) –  More than $500 million in federal funding is 

available to support the resurgence of small businesses across New York State through the 

State Small Business Credit Initiative (SSBCI), a program funded through the American Rescue 

Plan Act. Through SSBCI, E SD works with regional financial institutions and investment 

partners to support access to capital for small businesses and startups across New York State 

with an emphasis on socially and economically disadvanta ged individual (SEDI) owned 
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businesses (including rural areas) and very small businesses (<10 employees). ESD also 

established SSBCI technical assistance programs through the EAC network and other TA 

providers to help small businesses and startups with legal, financial, and accountin g support to 

become loan ready or to participate in ESD’s venture programs.  

• Office of Strategic Workforce Development –  The Office of Strategic Workforce Development 

was created to better align workforce development efforts with the needs and priorities of 

employers across New York State. OSWD’s grant programs support employer driven, high 

demand workforce development tra ining for underserved populations within seven established 

priority sectors (advanced manufacturing, biotech/life sciences, cleantech/renewable energy, 

construction, electronics and OPI, film and TV production, sof tware/digital media) and other 

regionally significant industries. Successful grant projects provide industry -recognized training 

credentials while removing barriers to employment.  

• Promote Opportunity with Electric Readiness for Underdeveloped Properties (POWER UP) - 

New York State is attracting investment in new manufacturing and high -tech development 

faster than existing energy system planning and funding mechanisms can accommodate, and 

we need more power -ready sites —a key factor in where companies decide to locate .  The FY 

2026 Enacted Budget established the $300 million Promote Opportunity with Electric 

Readiness for Underdeveloped Properties (POWER UP) Program to fund the proacti ve 

development of electric capacity to create power ready sites and attract new businesses to the 

State.  Since launching in November 2025, the POWER UP grant began accepting applications 

on a rolling basis with the first awards expected in Q2 2026.  

• NY Kicks  –  The arrival of the FIFA World Cup 2026 in New York presents an opportunity for the 

state to translate this historic event into enduring community value; and support our youngest 

New Yorkers in growing a lifelong love of the sport. As part of the FIFA Wo rld Cup festivities 

across New York, Governor Hochul will launch NY Kicks: A World Cup Legacy Investment Fund 

to build youth soccer infrastructure in disadvantaged communities across each region in the 

state that will live beyond this summer.  
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Regional Council Capital Fund Highlights 
2021 –  202 5 Project Highlights  
                             

 
 
 
 

Over 670 projects awarded 
since 2021 

 

 
 
 
 

Over 86% of projects 
complete or in progress 

 

 

 
 

Over $4.6 Billion leveraged 
  
 
 

 
Through the REDC  initiative, Councils continue to advance priority projects that align with each 

region’s strategic goals and meet local needs.  These job creation and community development 

projects continue to spur economic growth in the regions and advance regional prio rities. S trategic 

focus areas within the Regional Council Capital Funds program were created to incentiv ize projects 

that advance strategic state priorities and below are several projects that were awarded funding. 

Information and status of all projects awarded through the REDC initiative can be found here . 

Unique Public -Private Partnership  

Finger Lakes: Monroe Community College - Optics Training Lab –  $1.34  Million Grant Award  - 

Monroe Community College (MCC) will renovate three rooms at the Brighton campus to 

accommodate space for a new fully dedicated Optics Micro -Credential fast -track training lab.  The lab 

will be located next to their current optics educational space and allo w MCC to fast -track certification 

training for up to 24 students per year.  With more than 150 optics companies in the Finger Lakes 

Region, this project which will assist with the growing demand for employment in the optics sector.  

Childcare  

Long Island: Bridgehampton Child Care and Recreational Center Inc. Preschool Program - 

$1,281,650 Grant Award  - The Bridgehampton Child Care and Recreational Center (BHCCRC) is a 

community -based institution dedicated to serving underserved children and families from Islip to 

Montauk. Their mission is to educate, empower, and encourage self -sufficiency through 

compre hensive support services. Since the 1950s, BHCCRC —a privately owned 501(c)(3) nonprofit —

has provided essential childcare and educational program ming for marginalized East End youth from 

kindergarten through 12th grade.  

To meet the evolving needs of their community, BHCCRC will invest in the renovation and expansion 

of two underutilized facilities on their Suffolk County campus. This initiative is strategically designed to 

address the region’s critical shortage of afforda ble childcare by creating dedicated environments for 

infants and toddlers (newborn through pre -K). The upgraded facilities will feature modern kitchens, 

updated restrooms, and specialized areas tailored for learning, play, and rest.  This expansion serves 

as a vital resource for working families within the area’s "childcare deserts".  Beyond early childhood 

education, BHCCRC remains steadfast in its commitment to holistic community development through 

established summer camps and robust educational programming for children and their families.   

https://regionalcouncils.ny.gov/cfa/projects
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Regional Council s & Strategic Planning  

Regional Strategic Planning  & Implementation   

The REDCs were created to support the State’s bottom -up, community -based, and performance -

driven approach to economic development  with the REDCs being  guided by their regional strategic 

economic development plans , which emphasize each region’s unique assets and provide strategies 

to harness local resources to stimulate regional economic development and create jobs statewide. 

Under Governor Hochul’s leadership, the State continues to support and invest in the Regional 

Economic Development Council (REDC) Initiative to ensure that State resources are provided to 

support the implementation of regional priorities and strategies for  what is needed in each regi on 

across the State.  

 

Strategic Plans  

In 2023, each Council developed new strategic plans for their region to outline an economic vision for 

the future and develop strategies to capitalize on key regional assets and priorities for the region. The 

strategic plans continue to serve as a road map for growth in each region based on economic 

circumstances, existing resources , and future opportunities to achieve each region ’s vision for  

success . Each Council  developed their strategic plan to re -evaluate and re -affirm their goals and 

strategies for the region as it is this comprehensive strategic planning process that guides every 

region across the state to succeed in creating private sector jobs, driving private investment, 

bolstering workforce development, and revital izing long -neglected cities, towns, and neighborhoods.  

While each strategic plan is unique to the region it serves, below are four re -occurring themes from all 

regions, consistent with Empire State Development’s (ESD) pillars with tradeable sectors integrated 

into each regions ’ strategic plan based on the target industries within the region. While no single 

project alone may implement all of the strategies for a region, it is through the collection of projects 

and leveraging of regional assets that is strategic to the region it serves.  

➢ Innovation, Collaboration, and Industry Growth  to continue to invest in existing and new 

industries that advance each region’s strategies and target sectors.  

➢ Housing & Community Development  to invest in housing, community development and 

placemaking projects to create and sustain thriving communities.  

➢ Equitable Growth  to break down barriers to economic opportunities through projects that 

foster equitable entrepreneurship and accessible career pathways for all.  

➢ Workforce Development  to support the needs and demands of employers across the State.  
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2025 A CHIEVE Competition  Highlights  
Advancing C ollaboration for H igh-impact Initiatives for Economic V isions & Expansion  
 

2025 marked a fundamental shift for the REDC initiative as the Councils were to focus on large -scale 

transformational regional initiatives through the ACHIEVE Competition .  

Under ACHIEVE, Councils were  tasked with selecting a regional initiative and developing a  proposal  

around their selection to compete for a portion of $150M in funding. Councils with the top proposals 

were eligible to be awarded between $30 –$50M in funding to implement their initiatives. Regions 

were able to partner with other regions to submit a joint initiative and be eligible to up to $75M. 

Proposals were presented to the Strategic Implementation Ass essment Team (SIAT) and Long Island, 

the Mohawk Valley, New York City and the Southe rn Tier were awarded a combined $150M based on 

the strengths of their ACHIEVE proposals.  

The  Long Island Regional Commercialization Corridor  ACHIEVE proposal was awarded $30M million 

to enable Long Island to become a national leader in the commercialization of "hard -tech" — physical, 

science -based technologies such as advanced materials, aerospace and defense components and 

energy systems. Key  regional stakeholders will partner to establish a commercialization corridor to 

leverage Long Island’s unique advantages for reindustrialization and build on the region’s deep 

manufacturing expertise and the State’s growing momentum in hard -tech sectors, driven by 

investments in advanced manufacturing and clean energy.  

The  Rooted In The Mohawk Valley  ACHIEVE proposal  was awarded $32M for a six -county plan that 

builds on the region’s tourism and agribusiness strengths to establish the Mohawk Valley as a model 

for rural resilience, regenerative enterprise, and community reinvestment. Transformational anchor 

investments i nclude Empire State Greenhouses and Hoshino Mineral Spa Resort in addition to over 

50 supporting projects. These projects provide the opportunity to advance the REDC’s strategic 

priorities through an innovative approach that combines tourism and agribusine ss to cultivate the 

region’s deep agricultural legacy, while also creating thriving places where people want to live and 

visit. 

The  New York City Breakthrough Initiative  ACHIEVE proposal was awarded $50M to advance a new 

model for neighborhood redevelopment that enables housing and workplaces to coexist in 

underutilized industrial and commercial areas, strengthening local economies and expanding access 

to quality jobs and  housing. Building on recent zoning and land use procedure reforms, ACHIEVE 

funding will support anchor projects across the city through new mixed -use developments that 

integrate residential, commercial and industrial uses, addressing the affordability cri sis by creating 

and co -locating new housing and jobs. Together, these developments will create permanent jobs and 

provide career training for New Yorkers while enabling new housing opportunities.  

The  Southern Tier SouthWorks  ACHIEVE proposal  was awarded $38M to support the development 

of SouthWorks — a mixed -use, adaptive reuse project in Ithaca that repurposes the blighted former 

Morse Chain Factory site. SouthWorks will offer housing for all income levels, an innovation hub to 

retain start -ups in advanced manufacturing, biotech and ag -tech, a living laboratory for trades -focused 

workforce development with childcare and wraparound services, and an integrated neighborhood 

with locally tailored amenities for recreation, livability and the arts.  

https://regionalcouncils.ny.gov/sites/default/files/2025-11/LIREDC%202025%20Annual%20Report%20and%20ACHIEVE%20Proposal%20-FINAL.pdf
https://regionalcouncils.ny.gov/sites/default/files/2025-11/MVREDC%202025%20Annual%20Report%20%26%20ACHIEVE%20Proposal%20%28FINAL%29.pdf
https://regionalcouncils.ny.gov/sites/default/files/2025-11/Thumbnail_2025%20NYCREDC%20Annual%20Report%20%26%20ACHIEVE%20Initiative%20Proposal.pdf
https://regionalcouncils.ny.gov/sites/default/files/2025-11/Southern%20Tier%20REDC%20Annual%20Report.pdf
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Regional Council Priorities in 2026  
 

2026 ACHIEVE  Competition  

Competition Overview  

In 2026, a 2 nd round of the ACHIEVE competition is available to eligible  regions to compete  for a 

portion of $150 million in funding. Eligible regions are tasked with selecting a high -impact , regional 

initiative and develop ing  a proposal around their selection . A regional initiative could be a strategy 

from a region’s strategic plan, or an initiative focused on a target area for redevelopment.  Councils 

with the top proposals will be awarded funding to implement their initiative. Regions may choose to 

partner with other regions to submit a joint initiative or submit their own regional initiative. Initiatives 

should be achievable and able to be implemented within a three -year time period.  

 
Eligible Regions : 
Capital Region, Central N ew Y ork, Finger Lakes, Mid -Hudson, North Country, Western N ew Y ork 

 

Collaboration & Implementation Plan  

The  competition  will again place  a strong emphasis on regional collaboration to enable and empower 

eligible  Councils to put forth a high -impact regional  initiative while dedicating significant funding to 

advance a n initiative. First, eligible Councils  will need to collaborate with regional stakeholders to 

identify their regional initiative. Councils  should engage with regional stakeholders to build consensus 

around the initiative prior to developing the ir proposal  to ensure the selection will bring the region 

together to develop a collaborative initiative. It is expected that Councils  ensure there  is collective 

support and a regional need to support the  selection . 

 

Upon selecting  a regional initiative, eligible Councils  are tasked with develop ing  a proposal  for how 

the initiative  would be implemented if awarded funding . The  proposal  should include anchor projects 

that are foundational to the initiative’s success . A detailed spending plan should be included to  

illustrate how funding would be utilized if awarded  along with how other funding outside of the 

competition would be leveraged.  

 

Proposals should include existing partnerships that would be leveraged, as well as new partnerships 

that would be developed , and explain the overall collaborative approach between stakeholders to 

implement the initiative.  Councils  should leverage regional assets and regional strengths to support 

the proposal . ACHIEVE initiative proposals are due by November 4 th, 202 6. 

 

Collaboration + Partnerships + Anchor Projects 
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Awards  

Eligible regions will  compete for a portion of $150 million in funding . Regions  with the strongest 

proposals  will be awarded between $ 25  to $50 million in funding to  then implement their initiatives. 

Regions may partner with other regions to submit a joint proposal  which is eligible for up to $75 

million in funding. Regions who choose to partner with other regions to submit a joint proposal  are not 

eligible to submit an individual regional proposal . Awards will be announced later in the year.  Awards 

will be made to winning regions who will then work with individual project sponsors to apply for 

funding to be awarded to specific projects.  

Of the $150 million made available, up to $120 million will be capital funding while up to $30 million 

will be working capital. Proposals  should identify how funding would be utilized if awarded 

considering  the majority of  funding  will be for capital investments.  If proposals include municipal -led 

projects, the partnering municipality must be a designated Pro-Housing Community  to be eligible to 

receive funding  for municipal projects . 

 

Evaluation Criteria  

Criteria used to evaluate ACHIEVE initiatives will include but is not limited to:   

Proposal Vision  

• Proposal feasibility and ability to be implemented within the timeframe identified  

• Cohesiveness and strategic approach to implement the initiative  

• Advancement of regional strategies  

• Quality and readiness of the initiative and region  

Collaborative Approach  

• Collaborative approach and stakeholder engagement  

• Regional unity and support for the initiative  

• Existing partnerships that would be leveraged and new partnerships that would be 

created to implement the initiative  

• Engagement with businesses, academia, the community, and other stakeholders  

 Implementation Plan  

• Identification, strength, and readiness of anchor and supporting projects  

• Feasibility, quality, and readiness of the spending plan  

• Regional assets and strengths that would be utilized  

• Leverage of other public and private investments  

Impact  

• Regional and/or statewide economic impacts relevant to the initiative  

• Advancement of the Governor’s strategic priorities including but not limited to 

housing, childcare, workforce development, and placemaking.  

• Economic growth and degree of impact of a regional initiative   

https://hcr.ny.gov/phc
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202 6 Annual Report  
This year, Councils are asked to provide an annual report to highlight the state of the region, 

detail public engagement efforts , summarize  previous awards made through the Region al 

Economic Development Council Initiative , and include the region’s ACHIEVE  competition  

proposal  if eligible or provide an update on progress towards implementing the regions’ 

ACHIEVE proposal if awarded last year . Councils may highlight the continued strengths of the 

region to facilitate and spur additional investments , along with how  their new strategic plan is 

being implemented . Councils may include  new or amended strategies , if applicable . An outline of 

the annual report is included on page  19. Annual reports are due by November 4th, 2026 . 

 

Public Outreach and Engagement Efforts  
Local engagement and collaboration are important components of the success of the Regional 

Councils. In their strategic plans, Regional Councils identified specific strategies to help achieve 

their vision, and specific projects to stimulate economic invest ment and growth. Local 

governments play a critical role in working with the Regional Councils to identify those projects 

that support the vision for the region. Engagement of the local community is essential in 

supporting the strategies an d identifying pri ority projects that will further the economic growth of 

the region.  

Regional Councils are asked to continue to encourage public outreach and local government 

engagement in their strategic plan implementation to improve  the regional business climate and 

report on examples of successful engagement strategies .   

 

Identify & Recommend Priority Projects  
Councils are also asked to continue to facilitate project development and identify projects that 

advance their strategic plan by leveraging available resources provided to the Councils. Regional 

C ouncils are encouraged to seek strong candidates for State funding and encourage applicants 

whose projects would help implement the region’s strategic plan. Regional coordination and 

collaboration remain crucial to the implementation of the strategic plan.  

Regional Councils will identify and recommend priority projects that will be eligible for ESD 

capital grant funds and Excelsior Tax Credits to help attract and grow business in the region. 

For state agency programs that are reviewed and scored by the REDCs , Regional Councils will 

review these projects and provide a score that reflects how well each project aligns with their 

region’s goals and strategies.   
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2025 REDC Program Funding  
Since  the inception of the REDC Initiative,  over $ 9 billion in State funding  has been awarded  to over 

11,000 projects through a competitive process to spur job creation based on regional priorities. This 

initiative has encouraged implementation of the regional strategic economic development plans and 

has motivated investment opportunities and job creation.  

In 2025, m ore than $313  million was awarded through the 2025 REDC initiative to support 381 

projects statewide that advance each region’s strategic plan and overarching state priorities. The 

funding include d over $60  million in Regional Council Capital Fund awards and $100  million in Pro -

Housing Supply Fund awards to deliver infrastructure improvements that will facilitate transformative 

housing projects.  
 

Funding Sources and Awards  
In 202 6, in addition to the new  $150 million  ACHIEVE competition, the Regional Economic 

Development Councils will compete for a share of  $60 million  ESD Capital Grant Funds and $75 

million in Excelsior Tax Credits to support projects that advance regional priorities.  

Projects from all 10 regions submitted through the Consolidated Funding Application ( CFA ) will be 

eligible for funding from other state agency programs.  For programs that are reviewed and scored by 

the REDCs, Councils will review projects from these programs and provide scores that reflect how 

well a project aligns with a region’s goals and strategies. F or certain agency programs, REDCs will be 

made aware of projects applying to these programs but REDCs will not score projects that have 

applied to these programs.  

 

Regional Council Capital Funds  

This year the Regional Councils will  be tasked with reviewing applications for projects seeking 

Regional Council Capital Funds  (RCCF)  during  the CFA application period from May –  July 31 st at 4PM 

and Councils will identify and recommend projects that advance their strategic priorities. An emphasis 

will be placed on project readiness and alignment with the strategic plan.  

ESD may consider projects outside of the 202 6 CFA deadline subject to the availability of funds and 

economic impact of the project. These considerations will be made on a case -by-case basis and are 

only intended to support time -sensitive and /or high -impact economic development projects  

consistent with the regional strategic goals . Projects seeking funding should apply during the May –  

July time period  as funding outside of th is time period  will be limited and at the sole discretion of ESD .  

Up to $8 million in capital funding will be included as part of the Regional Council Capital Funds 

program which were previously included in  the Market NY Program to support capital tourism 

projects.  The Market New York program will continue to be available to support regional tourism 

marketing projects seeking working capital funding,  however  tourism projects seeking capital funding 

should apply through the Regional Council Capital Funds program . Capital f unding will be awarded to 

projects that support the tourism industry with strategic investments to expand, construct, restore, or 

renovate New York State tourism destinations and attractions. Applicants must demonstrate how the 
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project will advance the tourism goals of the corresponding REDC’s strategic plan and how the 

project advances the I LOVE NY ( Iloveny.com ) brand and destinations.  

 

Strategic Focus Areas  

Projects supporting the strategic focus areas below may be eligible for an enhanced project award 

through the Regional Council Capital Funds program. Alignment with these focus areas does not 

guarantee an enhanced award, and applicants should demonstrate t he need for funding along with 

the community and economic benefit of the project. Projects will be looked upon more favorably as 

they are able to show alignment with the REDCs Strategic Plan as well as ESD’s economic 

development pillars.  

 

• Innovative Public -Private Partnerships : Projects that support innovative public -private 

partnerships which leverage unique regional assets to advance a region’s economic 

development strategies. Innovative public -private partnerships are intended for higher 

education institutions with a focus o n innovation and research partnerships.  

 

• Projects located in severely distressed areas : Support projects in economically distressed 

census tracts to encourage investment and spur economic growth in these communities. 

Strong projects in this focus area should demonstrate a community and economic benefit as a 

result of the project or demonstr ate the populations that will benefit from the project by not -

for-profit organizations.   

 

• Childcare Projects : Despite record investments in childcare, many New Yorkers still struggle 

to access high quality childcare.  Focusing on projects that will improve access to quality 

childcare and build additional capacity in the number of childcare offerings available wi ll help 

strengthen the state’s economy and address a key challenge facing the business community.  

 

 

  

https://www.iloveny.com/
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Consolidated Funding Application 
The Consolidated Funding Application ( CFA ) is a single , streamlined  application for state economic 

development resources from numerous state agencies. It is designed to give economic development 

project applicants expedited and streamlined access to a combined pool of grant funds and tax 

credits from dozens of existing pr ograms. This year, economic development applicants will find over 

20  state programs participating in the CFA  which include a combination of grant funds and tax credits . 

The CFA open ed  for all programs included in the Available Resources section  of this document  and 

applications will be accepted through 4:00 PM on July 31, 202 6 for competitive programs  subject to 

the deadline and a ward announcements will be made in the fall. Open enrollment programs will 

continue to accept applications on an ongoing basis and are not subject to the July 31 4:00 PM 

deadline.  

Many applications submitted through the CFA involve projects that have been identified by the 

Regional Councils as critical to advancing the regional vision and strategies. Identifying projects with 

the greatest impact on advancing state and regional strat egies is an important role of the Regional 

Councils, and members are encouraged to reach out to potential sponsors of priority projects to make 

them aware of the CFA process and to encourage them to apply for available State funding.  

Interested a pplicants should visit the CFA website for information about programs available through  

the CFA, including eligibility  standards and recorded webinars for each funding source :  

https://apps.cio.ny.gov/apps/cfa/   

 

Statewide CFA Endorsement Standards  

Implementation of the Plan  Degree  Points  

The proposal is identified as a priority project by 
the Regional Council.  

Priority 20  

The proposal advances  the plan and has regional 
benefits.  

Very Strong  15 

The proposal advances the plan and has local 
benefits.  

Strong  10 

The proposal is consistent with the plan and has 
project level benefits.  

Moderate  5 

The proposal has limited relationship to the plan.  Weak  0  

 

For projects being scored by REDCs, e ach Regional Council will use statewide endorsement 

standards when reviewing CFAs submitted to their region, considering the degree to which the 

application implement s the regional strategic plan and aligns with regional priorities. A Regional 

Council score of 20 represents a priority endorsement by the Council but  does not guarantee funding.  

The Regional Council endorsement will account for 20% of the total review, while State agency review 

will account for 80%. The Regional Council Code of Conduct requires  any Regional Council member 

with a financial interest in a project  to recuse themselves  from any discussion and review of that 

application.   

https://apps.cio.ny.gov/apps/cfa/
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Available Resources for Regional Councils in 2026 
 

 

Empire State Development: Up to $ 84 .875  million 

• Up to $60 million for Regional Council Capital Funds  

• Up to $11.875 million for New York State Business Incubator and Innovation Hot Spot Support Program  

• Up to $7 million for Market New York (working capital)  

• Up to $5 million for NY KICKS * 

• Up to $1 million for Strategic Planning and Feasibility Studies  

Homes and Community Renewal: Up to $ 29.2 million 
• Up to $25 million for New York State Community Development Block Grant Program (CDBG) - Public 

Infrastructure* 

• Up to $4.2 million for New York Main Street Program  

Office of Parks, Recreation and Historic Preservation: Up to $ 28.75 million 

• Up to $2 8.75 million for Environmental Protection Fund Grants Program for Parks, Preservation and 

Heritage (EPF)  

Department of State: Up to $ 20.775  million 

• Up to $13.975 million for the Local Waterfront Revitalization Program  

• Up to $ 4.8 million for the Smart Growth Community Planning Program*  

• Up to $2 million for the Brownfield Opportunity Area Program  

New York State Canal Corporation: Up to $1 million  

• Up to $1 million for the Canalway Grant Program  

New York State Energy Research and Development Authority: Up to $25 million  

• Up to $ 25 million for Building Cleaner Communities Competition ** 

Department of Environmental Conservation: At least $96  million* 

• At least $75 million for the Water Quality Improvement Project (WQIP) Program* 

• Up to $ 18 million for the Climate Smart Communities Grant Program*  

• Up to $3 million for the Non-Agricultural Nonpoint Source and Municipal Separate Storm Sewer System 

(MS4) Planning Grant Program*  

 
 

Open Enrollment programs will continue to accept applications on an ongoing basis and are not subject to 

the July 31st deadline . 

Empire State Development: Up to $ 75 million 

• Up to $75 million for the Excelsior Jobs Program*  

Homes & Community Renewal: Up to $ 20 million* 
• Up to $ 20 million for Community Development Block Grant Program (CDBG) - Open Round * 

New York State Power Authority: Up to 22.7  Megawatts   

• Up to 22.7 Megawatts for the ReCharge NY Program  

  

Open Enrollment Programs 

Programs Subject to 4:00 PM July 31, 2026 Deadline 

 

*REDCs will be made aware of projects applying to these programs but REDCs will not score these projects.  

**Deadline for the NYSERDA Building Cleaner Communities Competition (BCCC) is August 14, 4pm EST.  
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Annual Report & ACHIEVE Initiative Proposal 
In 202 6, Regional Economic Development Councils will receive a template that can  be used to 

produce the annual report , including the regions’ ACHIEVE proposal . The outline presented below 

and explained in the following pages will allow the Regional Councils to provide consistent and 

informative online reports. Annual Reports are due to the State on November  4th. 

 

I. Executive Summary  

a. Provide a summary of the Annual Report.  This section may include the regional 

vision , a message from the co -chairs , and a brief overview of the region .  

 

II. State of the Region  

a. Snapshot of region’s economic status –  Provide a snapshot of the region’s 

economic status .  

b. Regional Updates –  Provide progress updates for key regional priorities. Updates 

should include the following:  

I. Executive Summary –  up to 3 pages  

II. State of the Region –  up to 10  pages  

a. Snapshot of Region’s Economic S tatus 

b. Regional Updates  

III. Participation –  up to 3 pages  

a. Public Outreach and Engagement  

b. Workgroups  

IV. Status of Past CFA Funded Projects –  up to 4 pages  

a. Narrative  

b. Overview of Previously Funded Priority Projects  

c. Overview of Previously Funded Projects  

  ACHIEVE  

V. ACHIEVE Initiative  Proposal * –  up to 25 pages  (not incl. supporting 

appendi ces)  

a. Initiative Overview  

b. Initiative Proposal  

V. ACHIEVE Implementation Update ** –  up to 7 pages  

a. Initiative Overview  

b. Initiative Implementation Progress  

*Applicable to eligible regions for 2026 ACHIEVE Competition 
**Applicable to ineligible regions for 2026 ACHIEVE Competition 
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i. Overview of progress made to advance the regions’ strateg ic plan  to date.  

ii. Highlight previously funded projects or initiatives that advance regional 

strategies and priorities.  

iii. If applicable, include new strategies or provide update s to existing 

strategies to meet new opportunities or challenges  facing the region.  

 

III. Participation  

a. Public Outreach and Engagement  –  Describe how stakeholders and other 

members of the public are engaged in the Regional Council process.  

b. Workgroups  –  Describe the workgroups that will be engaged in Regional Council 

activities. This may include the restructuring of existing workgroups or formation 

of additional workgroups.  

 

IV. Status of Past CFA Projects 

a. Narrative –  Provide a brief narrative on the progress made on previously funded 

projects. The narrative should highlight key statistics from the required information 

below . 

b. Overview of Previously Funded Projects –  Provide regional dashboards to 

illustrate the status of  previously awarded projects through the REDC Initiative. In 

2023, ESD launched regional dashboards which are available on each  of the 

REDC regional websites and are updated regularly to provide charts and project 

level data on all previously funded projects through the REDC Initiative.  These 

charts may be included in the annual report to provide the information below.  

i. Summary of all past priority projects  

ii. Leverage of State investments for all past priority projects  

iii. Geographic distribution of past priority projects  

iv. Summary of all past projects  

v. Leverage of State investments for all past projects  

vi. Job creation for the number of jobs created and retained  

 

V. ACHIEVE Initiative Proposal 
Applicable to eligible regions for 2026 ACHIEVE Competition 

a. Initiative Overview  –  Provide an overview of the transformational regional 

initiative including how the initiative was selected  and its importance  to the region.  



Regional Economic Development Councils  | INVESTING IN  REGIONAL INITIATIVES  

21 
 

b. Initiative Proposal  –  Describe how the transformational initiative proposal  would 

be implemented  if awarded ; including but not limited to:  

i. Collaborative Approach  –  Describe the collaborative approach taken to 

develop the initiative.  Include how local and/or regional stakeholders were 

engaged with the development of the proposal. Describe e xisting 

partnerships that would be utilized  to support the initiative  along with new 

partnerships that would be created  and other strategies that will be 

employed to collect feedback from and achieve buy -in with regional 

stakeholders . 

ii. Proposed Anchor Projects  & Spending Plan  –  Describe the proposed 

anchor projects that would be needed to implement the initiative. Describe 

how funding would be utilized if awarded along with how other funding 

outside of the competition would be leveraged.  A full spending plan 

should be included to illustrate how funding would be utilized . 

iii. Initiative Impacts  –  Describe the anticipated regional and/or statewide 

economic impacts relevant to the initiative.  

 

VI. ACHIEVE Implementation Update 
Applicable to ineligible regions for 2026 ACHIEVE Competition 

a. Initiative Overview  –  Provide an overview of the transformational regional 

initiative awarded through the 2025 REDC ACHIEVE Competition . 

b. Initiative Implementation Progress  –  Describe how the transformational initiative 

proposal  is being implemented.  
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Regional Economic Development Councils  
CODE OF CONDUCT  
In 2011, ten Regional Economic Development Councils (the “Councils”) were created to develop long -

term strategic plans for economic growth for their regions. The Councils are public -private 

partnerships made up of local experts and stakeholders from business, academia, local government, 

and non -governmental organizations and are advisor y in nature. This Code of Conduct describes the 

ethical responsibilities of Members of the Councils.  

This Code does not supersede or replace any other applicable laws, regulations, or requirements.   

Section 1.   Code of Ethics 
1. Conflicts of Interest:   Members shall avoid actual and potential conflicts of interest and 

shall not allow their personal interests, financial or otherwise, or those of a Relative, to 

interfere with, or appear to interfere with, their independent advice as a Member.  

2. Confidential Information:   Members shall not disclose information obtained as a result of 

Council membership that is not otherwise public, and shall not use information to further 

their own interests or those of another Member or a Relative.    

3. Unwarranted Privileges :  Members shall not use or attempt to use their position on the 

Council to secure unwarranted privileges for themselves, any other person, or any entity.  

Section 2.  Disclosure and Recusals 
1. Statement of Interest Form: Within 30 days of appointment to the Council, and every year, 

each Member shall submit to the Regional Council Chair a written statement (the “Statement 

of Interest Form”) identifying any entity, enterprise, or real property (excluding personal 

residences) , in which he or she, a spouse or unemancipated child, has an interest, whether as 

an owner, officer, director, employee, Investor, or consultant.  

2. Recusal:   No Member shall participate in any Council discussion or vote, attempt to influence 

such discussion or vote, or review materials provided to the Council or distribute materials to 

the Council relating to any entity where such Member or Relative has an in terest as a board 

member, owner, officer, employee, or Investor in the entity or in a potential competitor, or 

where such Member or Relative has a financial interest in the matter.  No Member shall attend 

such Council discussions or votes unless su ch discussions or votes are taking place as part of 

a meeting or proceeding open to the public.   

Section 3.  Definitions 
1. “Member”  means any member of any of the Regional Economic Development Councils.   

2. “Relative”  includes any person living in the same household as the Member, or the 

spouse, parent, child, or sibling of a Member.       

3. A Member is an  “Investor”  in an enterprise if he or she has provided money or resources to 

that enterprise; however, investments in mutual funds, index funds and investments in publicly 
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traded stock are not included in the definition of Investor for purposes of this Code of 

Conduct.     

Section 4.  Ethics Officer 
ESD’s Ethics Counsel shall serve as Ethics Officer for the Council.  If a Member is unsure if he or she 

has an actual or potential conflict of interest, or has any other questions regarding the interpretation 

and application of this Code of Conduct, the Me mber should contact the Ethics Officer for guidance.  

Members are encouraged to disclose known relationships and potential conflicts of Interest to 

prevent even the appearance of impropriety.  

Section 5.  Acknowledgment   
I have read the foregoing, and I agree to comply with and be bound by, the Regional Economic 

Development Council Code of Conduct.    

 

 

__________________________________  

Print Name  

 

 

__________________________________    ___________________________  

Signature        Date  
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